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Three years after the opening of 
El Poblado, we opened the doors 
of the El Vallado Service Center in 
1985. 

The opening of the service center 
was in 1982 and since 2016 our 
administrative offices have been 
operating there. 

In 1991 we opened the third service 
center known as La Casona. 
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A c k n o w l e d g m e n t s

At the end of 2022, the corporate governance of the Fundación Carvajal 
thanks all the stakeholders that supported and endorsed our work 

to improve the conditions of the most vulnerable communities and to empower
  their development. With your effort, support and commitment, 

we weathered the challenges of a global pandemic with resilience 
and of the 2021 national strike. 

 
We thank the Carvajal family and the Carvajal organization, the

collaborators, service providers, cooperating partners and allies, participants 
and projects, communities close to the centers, and the 

Community-Based Basic Services (CSBC), media and suppliers.

We invite you to continue growing with us to 
contribute to the social transformation of our region

“Opening Pathways to Equity”! 
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Supermercado El Imperio

Fundación Goodyear
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 H U N D R E D.O R G

O C T O B E R  2 0 2 2

HundrED 
Global 
Collection  
2023

Having solid social intervention programs in the areas of business development, education 
and social development allows us to be part of the solution and encourages us to continue 
working to mitigate the effects of the pandemic in Colombia and to close economic and 
learning gaps for boys and girls. This year we received important awards: 

In November we were included as a case study in the third 
version of the National Report on Inclusive Employment Enei 
2021-2022, an initiative of the Alliance for Labor Inclusion, 
formed by the Corona Foundation, the National Association of 
Colombian Businessmen (ANDI) through its Foundation, USAID 
through ACDI/VOCA, and the participation of the United 
Nations Development Program (UNDP) as a strategic ally. The 
purpose of this report is to provide a systemic analysis of the 
current state of inclusive employment in Colombia to contribute 
to a comprehensive understanding of the educational and labor 
trajectories of hard-to-integrate populations.  
https://bit.ly/3k2MiQ6

Aula global competencias básicas (Global Classroom of basic 
skills) was recognized by the World Bank, UNICEF and UNESCO 
as an initiative that contributes to the reduction of learning 
poverty in Latin America. https://uni.cf/40C2Qib

In October, Aula global was included in the report “Formative 
Assessment: Improving learning for Every Child” of the 100 
educational innovations that demonstrated impact and 
scalability in the world. This recognition was awarded by 
HundrED, an organization based in Finland that specializes in 
identifying, promoting and sharing innovations in preschool 
and elementary education. hundred_global_collection_2023_
digital.pdf

For the selection of the 100 innovations, more than 3,000 
entries were submitted, which were reviewed by the HundrED 
team and evaluation panel during several rounds until the 100 
were selected. 

Of Aula Global, they recognize that it addresses learning 
poverty (a problem exacerbated during the pandemic) by 
prioritizing low-performing students in language and math 
who experience rejection, stigmatization and demotivation 
for learning. The program empowers their growth mindset by 
strengthening their basic and social skills.

Informe Nacional de

Empleo 
Inclusivo

2021-2022
INEI

DOS AÑOS DESPUÉS

Dos años después | Salvando a 
una generación

SALVANDO A UNA GENERACIÓN

EN COLABORACIÓN CON
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Recognitions and 
certifications

 https://bit.ly/3k2MiQ6
 https://bit.ly/3k2MiQ6
https://itacec.org/document/2022/10/hundred_global_collection_2023_digital.pdf
https://itacec.org/document/2022/10/hundred_global_collection_2023_digital.pdf
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The Horizons with Compass for Learning program was certified 
during the third quarter of the year by the Ministry of Education 
as a flexible model at the national level and was included in 
the portfolio of flexible models. Today, Brújula is part of the 
educational offerings of the Secretaries of Education of Cali, 
Buenaventura, Medellín, Antioquia, Barranquilla and Cúcuta 
and is consolidated as a contribution of Fundación Carvajal to 
the Colombian educational system for students with added age.

In October, the Alianza Activa Buenaventura was invited to 
participate in the experience exchange program of Konrad 
Adenauer Stiftung in Germany, where its contribution to the 
territory in processes of citizen participation and government 
capacity building was recognized. The central theme was 
“Innovation in the service of democracy and sustainable 
development”, the event was attended by representatives 
of different sectors of Colombia and German experts with 
extensive experience in transparency initiatives, cybersecurity, 
citizen participation, open government and public innovation.

In November we certified the Institution’s Knowledge 
Management process for the second time with Belly Knowledge 
Management International and validated compliance with 
five pillars: homologation of knowledge management, 
alignment with the organization’s vision, incorporation into 
the institutional strategy, inclusion in the organizational 
management model, and implementation of measurement 
indicators by processes and results.



Presentation

| 10 |

|  FUNDACIÓN CARVAJAL  |  Management Report 2022

As part of the accountability exercise, Fundación Carvajal 
would like to present its different audiences the 2022 annual 
report based on the G4 methodology for the preparation 
of sustainability reports of the Global Reporting Initiative 
(GRI). The document is also based on the organization’s 
Comprehensive Social Intervention Model (MISI), a 
methodological platform that guides its structure and narrative 
thread from the management of its mission and support areas 
in favor of the fulfillment of the organizational mission and 
vision, based on the information generated by the leaders and 
technical teams to account for the achievements, challenges 
overcome, and lessons learned in favor of improvement. 

For the structure of this year’s report, we were inspired by the 
internal communication strategy “Growing together brings 
transformations”, which generates a sense of belonging to the 
institutional purpose and its processes. The presentation of the 
results begins with the statements of the representatives of the 
governing bodies, the Superior Council, the Board of Directors and 
the Executive Presidency, and then the information is organized 
into three sections that refer to the parts of a tree as a symbolic 
figure of the connection of the different actors involved in the 
fulfillment of the organizational mission and vision: 

Our roots, as an institutional foundation: It is integrated by 
the mission, vision, values, corporate governance, strategic 
direction and planning for 2022, the MISI and the Foundation’s 
sustainability context.

Our trunk, as institutional support: presents the management 
of the areas of Research and Development, Administrative and 
Financial Unit, Human Resources, Knowledge Management and 
Innovation and Communications, which give solidity and support 
to the roots, branches and their fruits.

Our fruits, as a result of the work: from the work of the strategic 
lines of Business Development, Education and Culture, Social 
and Community Development, we present the achievements 
of the social intervention of the year, including representative 
life stories of beneficiaries of the programs and projects, who 
give an account of the impact of the intervention carried out by 
Fundación Carvajal in their lives, and we also present a section 
where we consolidate the projects managed and executed in the 
period.

The 2022 financial statements audited by Ernst & Young and the 
glossary that expands on the technical concepts are presented as 
an appendix.



| 11 |

|  FUNDACIÓN CARVAJAL  |  Management Report 2022



We are like trees, we 
regenerate ourselves 

to evolve.
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Cultivating values to create  
a kinder context

Behind every great achievement there is a vision and clear 
purposes, as well as values that have been cultivated and 
guide the good results. At Fundación Carvajal we know 
that respect, transparency, equity, honesty and social 
commitment played a decisive role in closing 2022 with 
results that fill us with satisfaction. As president of the 
board of directors and member of the Carvajal family, I 
honor these values, which were reflected in the actions 
of our employees, to whom I express my admiration and 
gratitude. 

If we look at the good indicators of our training processes 
that continued to positively impact the learning of 
thousands of children and strengthen the skills of public 
school teachers, educational agents, people on their 
way to employment, entrepreneurs, businesspeople and 
communities, we conclude that the values of respect and 
social commitment were present and were key to creating 
trusting environments, identifying interests and needs 
and having high responses from 
participants. 

During 2022, respect was also 
fundamental to foster an excellent 
relationship with national and 
international partners with whom we 
achieved successful synergies based 
on other values such as transparency and honesty, which had 
an impact on the sustainability, scalability and leverage of our 
programs, allowing us to deploy a loyalty strategy to manage 69 
projects. 

Our institutional 
values are rooted 

in the Foundation’s 
DNA.

By joining efforts in favor of the prioritized communities and with 
a strong social commitment, we are able to generate a collective, 
significant impact towards the future, improving their conditions 
and contributing to the social and economic development of the 
region.

We know that having internalized 
these institutional values contributed 
to create a fairer and friendlier context 
in which to live, and at the same 
time, to improve the quality of life 
of those most in need. In virtue of 

this aspiration, we want to continue multiplying these impacts 
in the near future and we have decided as a family to work 
hand in hand with an important consulting firm in a process of 
organizational strengthening through the implementation of the 
new institutional strategy 2023-2026. This meant identifying 
challenges and opportunities that today are setting new and 
promising horizons for us.

With this commitment, we bid farewell to this great year confident 
that we have the support of a demanding, committed and 
responsible human capital and a solid institutional architecture 
represented in physical and technological infrastructure, which 
leverage the processes with allies and cooperators and facilitate 
our work with the communities.

We welcome 2023 to continue cultivating our values!

Gustavo Adolfo Carvajal Sinisterra
Chairman of the Board of Governors
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Firm but flexible in the face of the 
winds of change  

During this year, while we worked hard to meet the 
projected goals and close the cycle of the 2019-2022 
institutional strategy, we had to be attentive to the changes 
in the national political environment and the global 
macroeconomic challenges without ceasing to envision the 
future of the Institution. 

Despite these challenges, we achieved 102% sustainability, 
surpassing the projected annual goal by 81%, had a 157% 
revenue compliance and reached a leverage level of four, 
results that are due to the sum of efforts that were able to 
drive our momentum.

Despite the uncertainty in all 
sectors caused by the change of 
government, we continued to 
strengthen ties with the 
international sector to diversify 
the origin of our resources, 
which previously came 
significantly from the public 

sector, work that we had been doing since 2021. Likewise, it was 
necessary to understand the dynamics and commitments of the 
new government in order to align them with our purpose and 
meet the aspirations of the national development plan in terms of 
the social agenda. 

We are a flexible 
organization; we 
are able to adapt 
to changes in the 

context. 

Another important milestone that 
had been developing for years was 
the consolidation of the relationship 
between the Carvajal Foundation 
and the Carvajal organization, given 
that we were able to accompany the 
corporation in its commitment to 
strengthen its corporate social responsibility, understanding that 
the Carvajal family recognizes our experience and knowledge to 
generate shared value in terms of social development. 

On the other hand, in March we signed an alliance with the 
consulting firm Compartamos Colombia, thinking about a new 
institutional direction, redefining the central problem to be solved, 
mission, vision, territorial focus, and as a result we had an updated 
and approved strategy for 2023-2026 with the Superior Council. 

In December, the new strategy was presented to the Foundation’s 
employees and the transition plan that will be formalized and 
implemented as of 2023 was announced. 

To our satisfaction, we are innovating, building on what has 
been previously built; we remain firm and flexible much like the 
symbolic tree that inspires us to present this report.

Ana María Guerrero Carvajal 
Chairman of the Board

Change is inevitable 
to move forward and 

obtain new and better 
results.
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Moving in this direction has also prompted us to redefine our 
paradigms in line with the challenges of the business and 
economic environment and the current demands of nearby 
communities that require innovative and effective responses. 

We have a high capacity for adaptation, and we will continue 
to seek sustainable and scalable social solutions to generate 
greater impact. I have seen this in the willingness and openness 
to change on the part of the teams, which is contributing to a 
transition amid an atmosphere of creativity and dynamism. 

Another success of the management is  
to continue strengthening the 
relationship with the Carvajal company; 
together we are expanding the social 
impact in different territories, generating 
positive and sustainable actions for the 
benefit of the communities. 

I take this opportunity as spokeswoman for the Foundation to 
reiterate my congratulations to the Carvajal family for their IMD 
Global Family Business Award 2022 at the 31st edition of the 
global summit organized by Family Business Network, held in 
Budapest, Hungary, which recognizes the best family businesses 
globally since 1996. It is a well-deserved recognition for the life 
and work of its members.

Marcela Astudillo Palomino
Chief Executive Officer

Each year that ends leaves a long list of lessons learned, 
especially when our Foundation works to continuously 
improve its processes and add value to its daily work. 

An example of this is that at the end of the three-year 
cycle of the internal digital transformation strategy 
(2020-2022), we confirmed that it is important to find 
meaning in technology as a tool to bring knowledge 
closer to people, incorporating this into the training and 
support processes in a pedagogical manner, a lesson 
that was reaffirmed with the pandemic and the social 
outbreak of 2021. We also understood that these are a 
means and not an end. 

In fact, this year we continued 
to make progress in this area 
with the incorporation of new 
resources for the Fundación 
Carvajal School and through 
the automation of internal 
processes.

We also understood that being present in the territories with a 
permanent operational team generates the involvement of the 
communities in favor of their own development, all this under 
the guidance of our Integral Social Intervention Model and the 
allocation of a significant budget for this cause. 

We went back to the origin of social practice: it worked for us, 
which is reason enough to continue with this scheme in the 
new strategy (2023-2026), which aims to return to targeted 
intervention with households at the center in order to contribute 
to overcoming poverty.

We are updating 
ourselves to face the 

near future. 

A valuable harvest of learnings 

Fundación Carvajal 
promotes a digital 
culture throughout 

its operations.
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 What inspires us 

“There cannot be a healthy company in a sick social 
environment because sooner or later the ills of society have 
repercussions on its performance. Therefore, the responsible 
businesspersons must necessarily commit themselves to the 
solution of social problems”.

Manuel Carvajal Sinisterra, 1960

 Missión 

The Carvajal Foundation is an organ of social justice and 
Christian charity and an expression of the Colombian people’s 
desire for solidarity.

 Vision 

Pioneers in social responsibility, the Carvajal Foundation 
develops practical knowledge through interventions in the 
cities of Cali and Buenaventura, to enhance the development 
of human capital in the most vulnerable communities. Our 
experience and knowledge are transferred and scaled through 
public policy by joining efforts with partners and allies. 

 Values  

Our actions are guided by the values of respect, transparency, 
equity, honesty and social commitment.

 Our ethical commitment 

We provide our collaborators with an ethical framework 
for the Carvajal Group and all possible means to clarify 
possible situations in which they may be confronted and the 
mechanisms to respond. 

 ESAP and Code of Conduct 

We have a policy for the protection and prevention of sexual 
harassment, exploitation and abuse (PEAS) and a Code of 
Conduct that defines the way in which those who are part of 
the organization or participate directly or indirectly with it in its 
different programs and projects should behave.

https://bit.ly/3YfhtpU 
https://bit.ly/3Dwp5fv

https://bit.ly/3YfhtpU
https://bit.ly/3Dwp5fv
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Corporate Governance

Steering Group

Managers

Marcela Astudillo Palomino | Chief Executive Officer
Mónica María Zapata Domínguez | Director of the Administrative and Financial Unit
Mario José González Mora | Director of the Business Development Unit
David Alejandro Gironza Rodríguez | Director of the Education and Culture Unit
Amparo Sinisterra de Carvajal | Director of the Fundación Carvajal Broadcasting Station
Erika Johanna Acevedo Orduña | Head of Research and Development
Astrid Ramírez Castaño | Head of Human Resources
Olga Lucía López Londoño | Head of Knowledge Management and Innovation and Communications
Alejandro Martínez Patiño | Head of Legal Management

Superior Council

Ensures the preservation and application of the principles that inspire the Institution, 
ensuring the conservation of the legacy of its founders.

Gustavo Adolfo Carvajal Sinisterra | Chairman of the Board of Governors
Alfonso Carvajal Valli | Vice President of the Superior Council

Members First alternate

Arzobispo de Cali Darío de Jesús Monsalve Mejía
María del Rosario Carvajal Cabal
Gustavo Adolfo Carvajal Sinisterra
Juan Martín Carvajal Leib
Alfredo Carvajal Sinisterra

Diego Felipe Llano Carvajal
Amparo Carvajal Sinisterra
Ana María Guerrero Carvajal
Alfonso Carvajal Valli

Board of Directors

Supports decision making in terms of investment, strategy and 
management of social development programs.

Ana María Guerrero Carvajal | Chairman of the Board
Alfonso Carvajal Valli | Vice Chairman of the Board

Members

Diego Felipe Llano Carvajal
Beatriz Eugenia Mejía Arango
Alberto Carvajal Cabal
Marcela Crump Gómez
Alfonso Carvajal Valli

Isabela Marín Carvajal
Ana María Guerrero Carvajal
Padre José González
Claudia Liliana Aparicio Yáñez
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Strategic direction  
and planning 2022

The implementation of the balanced scorecard (Kaplan & 
Norton, 1992) facilitates decision making from different 
perspectives, setting objectives, criteria and measurement 
routes that involve all collaborators, optimizing resources in 
favor of social investment, strengthening good institutional 
practices and recognizing achievements by highlighting the 
contribution of each individual. All this, based on the fulfillment 
of the organizational mission and vision. 

Community

1 Contribute to the creation of prosperity in the 
communities served.

2 Strengthen relationships with current and 
potential partners.

3
Achieve or exceed the level of satisfaction 
expected by the interest groups (beneficiaries, 
allies and partners).

Learning and Growth

6

7

Maintain and increase the level of competencies and 
performance required to ensure efficacious 
management of the Foundation.

Maintain a harmonious work climate, which favors 
well-being and productivity, reaching the expected 
level.

8
Manage compliance with Carvajal Foundation’s 
Knowledge Cycle and strengthen innovation, preser-
vation, use, transfer and scalability of knowledge in 
the Comprehensive Social Intervention, with social 
impact evaluations for required programs.

Finance

4 Optimize the budget and guarantee the financial 
sustainability of the Foundation.

Process

5 Achieve and maintain the operational effectiveness 
of processes (level of process performance).

Figure 1  |  Strategic map of the Carvajal Foundation 
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Integrated Social  
Intervention Model (MISI)

As a result of our experience, Fundación Carvajal configures 
its model as a strategic path to accompany vulnerable 
communities in their development processes at the individual, 
family and community levels. This model supports our 
operation and constitutes the methodological platform that 
encourages the design of social innovations and improves the 
living conditions of the social groups involved, stimulating their 
involvement, participation and empowerment so that they 
become responsible for their own development.

In 2022 we considered the local, departmental and national 
context to create and adapt our programs and services to the 
existing reality and the particularities of each stakeholder 
group, involving cooperating partners and allies in order to 
maximize efforts. 

Below are the five cycles that make up the model, support our 
operation and are a source of constant innovation to operate 
according to the needs and opportunities of the ecosystem.

Cycle I: 
Observation and exploration

Phase I: Revision of primary and secondary information
Phase II: Observation and prioritization of zones and/or 
interest groups

Cycle II: 
Approach and generation 
of trust

Phase I: Validation and 
agreement on operational 
plan
Community encounters
Actions and/or services
Interinstitutional Network

Cycle V: 
Evaluation and Monitoring

Phase I: Follow-up on the 
management of results
Phase II: Continuing 
Improvement.
Actions and/or Services
Inter-institutional Network

Cycle III: 
Socioeconomic Characterization

Phase I: Community diagnostic 
Workshops, social mapping
Phase II: Baseline survey

Cycle IV: 
Social Development Strategy

Lines of intervention and programs 
through public-private partnerships.

Figure 2. Fundación Carvajal Comprehensive Social Intervention Model. 
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Social investment 2022

$37.906  million pesos

21% public 

37% international

20% private

44 development workers 

69 projects executed

1 Source: Financial Management Process. Figure before audit by Ernst &Young.
2  Administrative and Financial Process.
3  Alliance Management.

24 private 

13 international 

7 public

22% equity

78% cooperating and allied resources
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23.561 unique beneficiaries served by  
training and accompaniment processes

4  Knowledge Management and Innovation.
5  Strategic Planning Platform.
6  Strategic Planning Platform.
7  Knowledge Management and Innovation.
8  Knowledge Management and Innovation.

67.011 face-to-face library services  
provided by the Didactic Centers

13.794 beneficiaries graduated from the Training Institute 
for Work and Human Development (Instituto de 
Formación para el Trabajo y Desarrollo Humano)

1.237.049 services provided  
from Basic Service Centers

16.632 beneficiaries enrolled in the Institute of  
Training for Work and Human Development



ENSURE INCLUSIVE AND EQUITABLE QUALITY EDUCATION AND 
PROMOTE LIFELONG LEARNING OPPORTUNITIES FOR ALL

MAKE CITIES AND HUMAN SETTLEMENTS INCLUSIVE, SAFE, 
RESILIENT AND SUSTAINABLE
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Sustainability context

At Fundación Carvajal, we heed the call to end poverty, protect 
the planet and ensure prosperity for all as part of a universal 
sustainable development agenda. For this reason, we have 
adopted five Sustainable Development Goals (SDGs) and their 
associated targets, and we work to achieve them through 
the deployment of our lines of action of Income Generation, 
Education and Culture and, as a transversal axis, Social and 
Community Development.

Likewise, we guide our actions in national, regional and 
local development plans and public policies, in addition to a 
permanent recognition of the context and the social ecosystem 
to join with other organizations and actors, find synergies, 
strengthen capacities and co-create inclusive and fair societies 
at the service of today’s people and future generations.

85 %
of entrepreneurs graduating from cohorts 2021 and 
2022 remained active in the market 12 months after 
graduation.

71 %
of 509 linked participants, i.e. 361 have remained in 
employment for at least 3 months.

Business Development / Income Generation

We worked towards the fulfillment of SDGs No. 1 and No. 
8, generating significant changes in the administrative and 
financial management of business units and entrepreneurs, and 
we implemented the inclusive and relevant employability route 
so that participants would remain in their jobs for an estimated 
period of time. 

http://www.un.org/es/comun/docs/?symbol=A/70/1


PROMOTE PEACEFUL AND INCLUSIVE SOCIETIES FOR SUSTAINABLE 
DEVELOPMENT, PROVIDE ACCESS TO JUSTICE FOR ALL AND BUILD 
EFFECTIVE, ACCOUNTABLE AND INCLUSIVE INSTITUTIONS AT ALL LEVELS
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Education and Culture

Our educational programs contributed to the fulfillment 
of SDG No. 4 towards quality education, with the program 
Compass and acceleration of learning of the National Ministry 
of Education (MEN) we achieved a high percentage of 
permanence of girls and boys in the educational system in the 
certified territorial entities of Cali; with the Global Classroom 
program thousands of students improved their basic skills, 
reducing gaps in the case of EGRA and EGMA and with the 
STEAM program we qualified early childhood educational 
agents, positively impacting children in their development. 

1.713
of the 2088 students who completed the Compass program 
in 2020, remained in the educational system one year after 
completing it, which indicates a retention rate of 82%.

21
percentage point increase of students in adequate and higher 
levels in mathematics in the Global Classroom program.

19
percentage point increase of students in adequate and higher 
levels in language of the Global Classroom program.

20
percentage points of reduction of school lag in Buenaventura.

4.554
qualified educational agents through the Early Education 
Weaving Knowledge, a Journey with Imagination and Affection 
program and other ICBF strategies.

Effects of +0.719
standard deviations in the group of children in the Saberes 
program vs. the control group, indicating a positive impact on 
their development.

1.057
teachers of flexible educational models, Aula global and 
Aprendamos todos a leer (Let’s all learn to read) were 
strengthened in pedagogical skills in Cali, Barranquilla and 
Antioquia. 

9  In English, Early Grade Reading Assessment and Early Grade Math Assessment, respectively.
10 In English, science, technology, engineering, arts, mathematics.



MAKE CITIES AND HUMAN SETTLEMENTS INCLUSIVE, SAFE, 
RESILIENT AND SUSTAINABLE

PROMOTE PEACEFUL AND INCLUSIVE SOCIETIES FOR SUSTAINABLE 
DEVELOPMENT, PROVIDE ACCESS TO JUSTICE FOR ALL AND BUILD EFFECTIVE, 
ACCOUNTABLE AND INCLUSIVE INSTITUTIONS AT ALL LEVELS
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Social and Community Development

In 2022, we promoted individual leaders and community-based 
organizations that strengthened their capacity for collective 
leadership; the results in this area are supported by entry and 
exit evaluations. We also trained community members in 
parenting skills, impacting their families as well.

147
leaders strengthened in socioemotional skills 

45
grassroots organizations in Cali, Buenaventura, Villagorgona 
(Candelaria) and Ginebra.

96 %
of leaders improved their individual leadership capacity 

97 %
of the organizations served strengthened their capacity for 
collective leadership.

488
beneficiaries trained in parenting skills, more than 1952 
families are indirectly impacted.
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Our trunk





From this area, we mobilized the process of alliance management to identify and 
link allies and cooperators through an exercise of construction and co-creation of 
opportunities for the improvement of living conditions for the targeted populations.

| 30 |
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Research and Development Area

2022 was a year full of challenges. The volatility of the 
exchange rate, the increase in inflation, the challenges in rural 
development and environmental sustainability, the commitment 
of cooperation for inclusive and sustainable migration and 
gender equality, the global uncertainty due to the impact of 
the armed conflict in Ukraine, were some of the situations 
that challenged us to multiply our capacities to find synergies, 
especially with the private sector, with which we continue 
to strengthen our actions within the framework of its social 
responsibility. 

In the 2022 budget, within the framework of alliances, we 
achieved significant revenues from projects. 

38 projects approved, 63 presented

$21.451 million pesos of approved resources,

$27.381 resources requested

78.3 % of effectiveness

$21.368 million pesos

128.5 % of the projected goal  
distributed as follows:

$12.790 (151.7 %)
of $8434  

Education and Culture

$8.578 (104.7 %) 
of $8.195  

Business Development

11  Of the result of $21,368 million pesos, $8,350 million pesos correspond to resources managed as of December 31, 2022 and 
$13,018 million pesos are resources managed from previous years.
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Annual donor satisfaction survey evaluates the trust of our 
partners and donors. This year we obtained an excellent rating 
that confirms the quality work carried out in favor of integral 
social intervention, thanks to a qualified and competent human 
team, an accredited management system and the know-how 
that supports the trust placed in us by our stakeholders. By means 
of structured questionnaires through telephone and online 
interviews, 41 people from 38 partner companies in Cali, Bogota, 
Palmira, Medellin, Yumbo, Miranda (Cauca) and internationally 
were approached.

93.9 % of respondents are  
satisfied with our work.
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In 2022, the unit permanently strengthened its knowledge 
to incorporate methodologies to improve practices in favor 
of the efficiency of its operations and processes. Through 
collaborative work, we joined efforts with the mission areas 
to analyze management results, make decisions and include 
improvement actions in the work routes.

Financial management: We achieved the expected results in 
terms of sustainability, compliance with surpluses and budget 
execution. 

Administrative management: We achieved total compliance 
with the planned space improvements for the benefit of our 
employees and the communities surrounding the El Poblado,  
El Vallado and La Casona Service Centers. 

100 %  
of compliance in the adequacy of the headquarters

Technology and IT: we designed and implemented a 
technological renovation plan to mitigate the level of 
equipment obsolescence, including specialized equipment 
for broadcasting on Clasica 88.5. We optimized information 
systems and updated the network infrastructure to improve 
security and Internet access.  

$618 million pesos  
invested in technological and IT renewal

The operational effectiveness of the processes is the responsibility of the administrative 
function with integral social intervention. For this reason, we concentrate our efforts and 
achievements in the rationalization of costs and in the search for efficiency through 
the optimization of processes and quality management. Therefore, it is reflected in the 
services and meets the expectations of our stakeholders.

Administrative and Financial Unit
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Legal management: working in coordination with other 
processes, we optimized the routing of service contracts by 
implementing a program to manage electronic signatures. 

Software implementation 
Docusing 

Standardization and continuous improvement: we maintained 
and strengthened the integrity of the quality management 
system by adapting and improving procedural routes. For the 
eighth consecutive year, we renewed the ISO 9001: 2015 
quality certification for the design and implementation 
of the comprehensive social intervention process focused 
on improving the quality-of-life conditions of vulnerable 
populations.

Renewed certification

SC - CER325773



We work to have a competent and committed staff in safe working conditions that 
consolidate and make the social commitment of Fundación Carvajal sustainable, in 
accordance with the strategic objectives of the organization.

Human Resources Area
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We have more than seven hundred professionals in 2022 who 
contribute to the achievement of institutional objectives, 
including 53 indefinite-term employees, 201 permanent 
employees, 10 apprentices and 499 contractors, who allowed us 
to fulfill all processes.

763  
employees make up  

our organization

Within the framework of performance management, the 
2021 evaluation was completed with 100% compliance and 
a coverage of 108 collaborators. The 2022 cycle is being 
managed and 156 currently have objectives and a  
development plan.
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Human talent development  
and competencies

Training plays an essential role in enhancing the skills of the 
Foundation’s collaborators and in acquiring knowledge and 
tools that allow them to interact in their work environment and 
work towards corporate objectives. During 2022 we established 
a significant number of man hours in training, as well as 
induction processes for the incoming employee to identify and 
appropriate the dynamics of the organization.

23 trainings

120 hours of formation

+ 300  employees impacted

78 service employees

and 17 payroll employees impacted  
by the induction program

Coaching program: its objective is to discover the potential of 
a person or a group to maximize their own performance and 
accompany them to achieve a sustained behavioral change, 
improve the quality of their work and their personal life through 
individual or group conversational spaces. We currently have 
a team of four specialized coaches to provide support and 
accompaniment to our collaborators and strengthen their 
leadership.

7 employees impacted

12 sessions for each collaborator

Training on Sexual Exploitation and Abuse Policy (PEAS): 
within the framework of the agreement with UNICEF 
for implementing partners in Colombia, we defined and 
socialized the policy and trained collaborators, contractors, 
subcontractors, suppliers, interns, apprentices, volunteers and/or 
any other member of Fundación Carvajal. We also designed the 
Fundación Carvajal Code of Conduct.

300  
impacted collaborators
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Well-being at work

As an organization we are interested in continuously 
strengthening the organizational and leadership climate 
through the biannual application of a survey that allows us to 
know the perception and interpretation that employees make 
of the internal reality among different conditions that impact 
the work environment. In 2021 we applied 142 climate surveys 
and obtained a result of 96.5% of outstanding satisfaction, 
and in leadership we applied 127 surveys obtaining a result 
of 98%. In 2022 we socialized the global results and by areas 
to the teams and began the structuring of the institutional 
improvement plan.

This year we continued to motivate our employees by providing 
them with benefits for their well-being. We carried out different 
activities. 

Table 1  Welfare-to-work activities

Category Activity

Special celebrations • Children’s Day: 

Swimming pool day for the children 
of Buenaventura’s employees.

Visit to the Dinosaurs and Dragons 
exhibit for the children of Cali 
employees.

• Environmental Christmas contest.

• New Year’s Eve celebration in the 
Delirio Tent.

• Share with service providers in a 
restaurant in the city.

Support for 
pregnant women 
and employees on 
paternity leave

• Maternity bonus or kit.

School incentive • School vouchers and gifts for the 
children of employees.

Work disconnection 
and wellness policy

Management of 1971 requests in 
My Time Checkbook through the 
employee portal, which grants time 
off from work as a benefit and 
wellness strategy. 
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Occupational health and safety management system (OHSMS): 
the well-being of our employees is crucial for our operation 
and for them to feel safe and risk-free. With this purpose in 
mind, from the process we carried out activities such as active 
teleworkers, the school of healthy habits, we continued with 
the implementation of the virtual strategy Abracemos la vida, 
and under the same, we carried out a meeting and training 
of ambassadors. Likewise, we applied the psychosocial risk 
battery in compliance with Resolution 2404 of 2019, updated 
the hazards matrix and emergency plans, and continued to 
promote the Estar bien program and the sports communities.

116  
activities implemented  

94  
partners in the relaunch of 

 Abracemos la Vida

94  
partners in the application of the  

psychosocial risk battery

As part of the psychosocial risk measurement process, we 
applied a battery of questions in which we identified that 
the overall intracompany risk of the Foundation is low, i.e. 
psychosocial factors scoring at this level are not expected 
to be related to significant work-related symptoms or stress 
responses.

66%low

15%medium

19%high

12   In 2020, within the framework of the Life Plan, which articulates all the strategies designed for the well-being of employees, we created the 
“Let’s embrace life” strategy based on the “Care for the caregiver” programs, promoting a culture of care and self-care. a core team of 28 
employees from all areas.



We plan and consolidate the flow of knowledge produced in the organization to 
strengthen the intellectual capital of Fundación Carvajal and its collaborators, allowing 
the traceability of information and generating greater opportunities for replicability and 
sustainability of the Social Intervention Model by incorporating it into the institutional 
assets. Together with Communications, we develop strategies for social change, keeping 
employees and external parties informed.

Knowledge Management and 
Innovation and Communications Area

2022 was a year full of successes and advances for our area; 
we were able to certify the Knowledge Management process 
for the second time with Belly Knowledge Management 
International. 

Systematization of experiences and documentation of 
programs: we continue to carry out this exercise to capitalize 
and conserve the knowledge produced by all areas of the 
Foundation, this year we made progress in updating existing 
documentation and in the production of systematizations 
following institutional guidelines. 

4
program documentations reviewed

7
Systematization of experiences  
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Table 2  Systematization of experiences 2022

No Title

1
Systematization of the experience: “Training in services –  
STEAM (science, technology, engineering, arts, 
mathematics) skills virtual course in early childhood”.

2 Systematization of the experience: “MAS+ Comunitario”.

3
Systematization of the experience: “Methodological 
transfer Comfandi”.

4 Systematization of the experience: Activa Buenaventura

5
Systematization of the experience: Permanence Route - 
Global Classroom MEN 2022

6
Systematization of the experience: “Accompanying 
Meaningful Learning with Meaning” Comfandi and 
program model.

7
Systematization of the Knowledge Management, 
Innovation and Communications Process 
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Induction, reinduction and training: we continue to share 
knowledge both internally and externally with the participation 
of employees in these processes to integrate them into the 
dynamics of knowledge management, the administration of 
information flows and the strengthening of collaborative work.

3 training days

20 collaborators

8 induction days

23 collaborators

6 institutional and process presentations

12 people

33  
hours
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Study circles: is a space led by Knowledge Management, which 
provides elements to employees to strengthen and update 
their work. From the circles we support the training and self-
education process, contributing to the development of the 
Foundation’s intellectual capital. Up to this year we have held 
13 study circles.

4
study circles

365 
participants

7 
hours

Continuing to contribute to intellectual and human capital 
strategy: from September to December, we mobilized this 
strategy together with Human Resources, Standardization 
and Continuous Improvement, Technology and Research and 
Development to strengthen knowledge flows, innovation, 
human capital and continuous improvement through three 
thematic axes: Recovering knowledge, Self-training and  
Co-creating to improve. The strategy continues in the first half 
of 2023. 

Intellectual and human capital strategy results

A
xi

s 
I

24 active participants/6 teams/1 individual participation

181 items recovered

A
xi

s 
II

24 employees enrolled/7 training proposals submitted 

2 training processes completed

A
xi

s 
II

I

39 registered collaborators/28 active participants/9 
teams

9 proposals for improvement
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Knowledge transfer: we carried out the methodological transfer 
to Comfandi of the systematization route of social experiences 
and documentation of programs of the Carvajal Foundation 
to be appropriated and adapted according to their needs. As a 
result of this service, we generated the systematization of the 
program “Accompanying significant learning with meaning”, 
the program model and guided six additional systematizations 
of other areas of the compensation fund.

15 
impacted employees

Instituto de Formación para el Trabajo y Desarrollo Humano 
(Training Institute for Work and Human Development): we 
applied more than four thousand satisfaction surveys to 
students in the training processes, which revealed a high level 
of satisfaction, and we provided pedagogical support to 24 
teachers. 

4.060 surveys

89 % satisfaction level

24 accompanied teachers
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Digital transformation strategy: in 2022 we completed the 
deployment of this strategy planned for three years, an 
institutional commitment supported by the Superior Council 
and the Board of Directors, which has provided us with great 
lessons learned in terms of the use of technologies. We 
understood that, although the market offers a series of infinite 
solutions to optimize processes in favor of our work, the digital 
culture and human talent play a key role in bringing knowledge 
closer through ICTs. 100% of the planned activities are fulfilled. 
We highlight some achievements according to four objectives: 

Position the Carvajal Foundation School: we developed a 
portfolio of educational courses and digital content, managed 
the traceability of information and configured automatic 
diplomas (to be implemented in 2023) as an initiative for users 
to manage this document. 

170 courses:

153  
of social intervention

17  
of the institutional training plan

284
virtual learning objects (VLOs)

Objective 2. Raise awareness of digital culture: this seeks to 
strengthen the skills and competencies of employees in the 
use of technological tools through training processes. In 2022 
we promoted 20 structured topics as a course at the Carvajal 
Foundation School and a Vive Digital robotics workshop (20 
hours of intensity for a group of 14 employees). 

20  
digital topics for self-training

73 
employees trained in tools and resources  

of the Carvajal Foundation School

Objective 3. Establish the maturity level: we started the 
production of automation in Bizagi of the processes of 
Knowledge Management and Innovation, Communications, 
Purchasing, Documentary Management and the route of 
payment orders. With the technical and legal support of 
attorney Maria Antonia Carvajal Cabal, we developed a 
protocol proposal containing the route, guidelines and good 
practices for the strategic management of the organization’s 
intellectual property.

Objetive 4. Optimization of technologies: ChatBot was 
implemented for the Foundation’s web page, as a self-
management strategy for resolving concerns and optimizing 
processes. In the Docusign software that allows the 
administration and management of digital signatures, the 
route of service providers continues to be mobilized and 90% 
of the institutional formats such as minutes of meetings, letters, 
and other Human Management documents are included.

Communications

In the communications process, we work with the operational 
teams of the areas to produce innovative content capable 
of making visible the operation, results and life stories of 
the programs and projects in favor of the positioning of the 
institutional image.
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we achieved 

28% 
of engagement

37.785 followers

495 posts

14.883 reactions

 

6.780 followers

130 publications

791 interactions 

 3.474 followers

 2.093 followers



The fruits





Our intervention is based on the Integral Social Intervention Model, which is the 
methodological platform that guides the mobilization of the programs*, from the areas of 
knowledge Business Development, Education and Culture, and as a transversal axis, Social 
and Community Development.

Integral Social Intervention 
Management

Table 3  Categorization of lines and programs Carvajal Foundation

Areas Lines Programs/Modalities

Business Development Support for income generation Individual business strengthening

Modalities:

•  Seedbeds

•  Small business management

•  Micro MBA-Enterprise Share Based Model

Inclusive, relevant and sustainable employability

Education and Culture Permanence and educational quality Early education weaving knowledge, a journey with imagination and affection Horizons with a compass for 

learning

Modalities:

•  Compass life skills and something more... children and young people

•  Compass competencies for learning and dreaming the future... for youth and adults**.

Global classroom

Modalities: 

•  Global classroom-Basic competencies

•  Global-ICT Classroom**

Educational and cultural environments Alternate day

Golazo-Strategy for social reconciliation through sports

Libraries-Key to knowledge

Social and Community Development Strengthening socioemotional skills Leadership

Family and parenting

Transformation of urban environments with community participation

*Our programs are based on the use of flexible methodologies.

**These programs were not mobilized during 2022. 
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From the Unit we contribute to the generation of sustainable and formal 
income in social priority areas. We facilitate the articulation of our programs 
with the productive ecosystem and the labor market in the territories where we 
operate.  

Business Development Unit

Colombia is moving forward in the recovery from the effects 
caused by the COVID-19 pandemic and the social outbreak 
of 2021, focusing its efforts on the creation of monetary and 
fiscal policies and social programs. The Carvajal Foundation 
has joined this collective effort by contributing its programs 
of Individual Business Strengthening, Inclusive, Relevant and 
Sustainable Employability and the strategy of training in 
trades. 
Individual business strengthening: through the School of 
Entrepreneurs strategy, which includes the implementation 
of the Business Strengthening program in the following 
modalities: Semilleros, Management for micro and small 
enterprises, Micro MBA-Model based on entrepreneurial 
actions.

1.634 
people received accompaniment  
to improve management skills:

825
enrolled

714
graduates in the modalities of 

Seminars, Management and Micro MBA

809 accompanied graduates from the Community  
of Entrepreneurs strategy

2.475 
members of impacted families
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Community of entrepreneurs 

From this component we offer services and valuable 
connections so that graduates, according to their interests and 
needs, can continue strengthening their productive unit.  
Of the 583 business graduates, a high percentage have 
adopted essential business practices for the transformation 
of their role, which has an impact on the permanence of their 
businesses in the market.

98 %
of graduate entrepreneurs appropriated

at least 3 business practices 

85% 
of businesses remain in the market

12 months after graduation

We continue to work as the driving force behind the local 
Entrepreneurship and Employability Network led by the 
Secretary of Economic and Rural Development and the 
District Chamber of Commerce with the participation of 20 
entities, to promote the articulation of actions that promote 
entrepreneurship and employability in Buenaventura, creating 
an ecosystem of growth, sustainability and business innovation. 

Entrepreneurship Seminar in alliance with the Mainel and 
Fundación del Valle Foundations with the support of the 
Generalitat de Valencia: we highlight the operation of this 
project through which we strengthened competencies and 
socio-entrepreneurial skills of teachers from public educational 
institutions in the communities 13, 14, 15 and 18 of Cali, 
indirectly impacting students in the ninth, tenth and eleventh 
grades.

43
teachers were accompanied by

21 
public educational institutions impacted

1.610 
impacted students
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Inclusive, relevant and sustainable employability

Inclusive, relevant and sustainable employability program: 
we work to ensure that our beneficiaries are able to obtain 
and remain in formal employment, indirectly impacting their 
families. 

762 
beneficiaries culminated in 2022 

the process of training and integral accompaniment 

2.286
dependents of their families were impacted

Of 834 graduates (cohorts 2021 and 2022):

588 were linked to employment 

71 %
linkage 

Of 509 linked (cohorts 2021 and 2022):

 361 achieved sustainability 

71 %  
of permanence in employment (at least 3 months)

Our partnerships: we highlight the continuity of the alliance 
initiated since 2019 with Cuso International-Government 
of Canada and the United Nations High Commissioner for 
Refugees (UNHCR) to contribute to the social and economic 
inclusion of migrant and host population with private sector 
companies; the alliance with the World Food Program (WFP) 
for income generation with an emphasis on assisting 89 people 
in Cali, Yumbo and Palmira (Venezuelan migrant population, 
Colombian returnees and host population); the alliance 
with the Fanalca Foundation, ProPacífico Foundation and 
the Compromiso Valle initiative, through which 135 people 
graduated in tailoring, production operators and call center 
agents.

Productive Development Center (PDC): we train people in 
different trades and skills for income generation.

1.614 graduates:

115
SENA apprentices

1.499
beneficiaries being strengthened 
in technical and socioemotional skills

4.842
members of their families were impacted
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Our alliances
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Testimonial: Cooking with passion on 
a daily basis Love and dedication, this is what I give when I pick an onion, 

a potato or make a dish for my customers, I want to give them 
the best and make them feel at ease in my restaurant, well 
known as La sazón de la negra Mónica.

Besides being identified by my flavors, I also respond to the 
name of Monica Mina Mulato. I am a 34-year-old from Florida, 
Valle del Cauca and I have lived in Cali for 25 years. I am a 
proud mother of two children of 15 and 18 years of age who 
are my engine and the reason why I want to endeavor daily, 
train more, improve my cooking, my dishes and my restaurant.

I remember that this passion for 
cooking began when I was 11 years 
old and I owe that seasoning to the 
ancestral and traditional teachings of 
my grandmother and my mother, two 
great women who raised me. I have to 
say that my cooking is totally empirical, but this does not limit 
me to simply preparing recipes. 

When some time ago I started working as a kitchen assistant, 
I realized that I wanted something more, so I set up a fried 
food stand and became independent. Nevertheless, my passion 
for cooking drove me to continue evolving so I decided to 
seek training to learn new things. Simultaneously, the great 
opportunity arose to acquire my own restaurant. There were 
many events at the same time, a studio that was starting, the 
opening of my restaurant and a worldwide pandemic! 

Studying Small Business Management 
at Fundación Carvajal, with a 
full scholarship and in the virtual 
environment, besides being a blessing, 
taught me to manage my business, 
my finances and most importantly, to 
give value to my work and my clients. 
Although this time represented quite 
a challenge because in addition to 
moving the business forward in the 
pandemic, I had to manage emotional 

The restaurant 
is located in the 

Galería El Porvenir in 
northeastern Cali.

The participant 
now knows what 
the profits of her 

enterprise are and 
is moving forward 

with its formalization 
before the Chamber 

of Commerce.

Click here or scan the QR code with  
your cell phone to expand the testimony

https://youtu.be/M3s68J_KXZ4
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pressures and health issues, but I did not give up. Women 
are fighters and more when we have children and when we 
empower ourselves, everything flows.

Before, I managed the business in a disorderly manner, I 
did not know what my profits were, I thought I was doing 
well because I had enough to pay the assistants. Thanks to 
Fundación Carvajal, I can say how much each dish is worth and 
what its profit is, I identify my assets, my liabilities, my profits 
and I learned that I must analyze different suppliers to choose 
the most favorable prices and if possible, buy wholesale and not 
retail.

As for my relationship with the customer, it has changed 100%. 
I always remember what our mentor told us and that is that the 
customer must be made to feel at home, so I emphasize this 
to my three assistants. I talk to them a lot about the sense of 
belonging because this business supports our families and we 
must also give a significant value to our work, to what we do 
every day. 

This year, 2022, brought a lot for me. 
In addition to starting to define myself 
as a businesswoman, I was among 
the two finalists of an important 
gastronomic contest in the city. 
Afterwards, I studied at a gastronomy 
school and within the framework of the 
competition of the Mayor’s Office, the 
finalists were invited to prepare a sweet 
dish. I chose a very traditional dish of my city and that has a lot 
of history. I prepared a shepherds’ cake and also a sponge cake 
with currant sauce. With this proposal I was taken to Turkey 
with a delegation to promote Cali’s gastronomy and show its 
native dishes. 

In the future I want to be an internationally recognized chef, 
to carry my roots proudly and loudly as well as the teachings of 
my ancestors so that they become an inspiration and of course 
to be the best manager my restaurant can have. 

The participant won 
second place in the 

Authentic Cali Flavor 
gastronomic contest 
organized in March 

2022 by the Mayor’s 
Office of Santiago 

de Cali.



We contribute to the improvement of educational quality and permanence through the 
development of flexible models and strategies that seek to promote basic competencies, 
educational inclusion, social-emotional skills and family bonding.

Education and Culture 
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With our programs in 2022, we promoted significant 
pedagogical experiences that sought to contribute to closing 
the educational gaps that increased with the pandemic, 
working hand in hand with teachers, directors, educational 
agents and parents to promote enriched learning environments 
that stimulate the development of children, adolescents and 
young people. 

Permanence and educational quality

With this line we seek to improve the basic and socioemotional 
competencies of the population served. 

Early education program weaving knowledge, a journey 
with imagination and affection: its purpose is to transform 
the pedagogical and socioemotional practices of mothers, 
community parents and educational agents in order to improve 
the quality of early education.

We also implemented other ICBF strategies that contribute 
to early childhood education, as evidenced in the MAS+ 
Comunitario baseline conducted by Swissocial (positive 
impact of 0.2 standard deviations, in a sample of 500 children 
in Cali and Cauca) and in the impact evaluation of the 
MAS+ II Acompañamiento Pedagógico Situado project (the 
participating group has significantly higher scores than the 
control group, +0.719 standard deviations).

4.554  
qualified education agents

54.648 
children from 0 to 5 years of age  

were indirectly impacted

Horizontes con brújula para el aprendizaje (Horizons with a 
compass for learning) program: is aimed at children and young 
people who are out of school and in conditions of vulnerability, 
with the purpose of strengthening critical thinking, basic 
competencies and socioemotional skills. This program is 
recognized by the MEN (National Ministry of Education) and 
its implementation has begun with the Secretary of Education 
of Cúcuta. We also developed the Acceleration of Learning 
program of the MEN.

1.057 accompanied teachers:

668 
graduates

16.700 
students indirectly  
impacted



4.656 students directly impacted (tutoring):(tutorías):

3.222 students 

11 certified territorial entities

1.285 students 

23 educational sites (Cali)

149 students 

Corporación Señor de los Milagros 

(Cali)

20.744  
students were indirectly impacted
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Global Classroom Program: contributes to the reduction of 
learning gaps in basic reading and math skills through tutoring 
students and accompanying teachers. This program was 
recognized by the World Bank, UNICEF and UNESCO in their 
study “Two Years Later: Saving a Generation” as a flagship 
initiative that contributes to the reduction of Learning Poverty 
in Latin America and was also recognized as an innovative 
initiative within the framework of the Together We Learn 
project, HundrED.
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Educational and cultural environments

Through this line we facilitate access to culture, ICT and sports 
for the permanence of children, adolescents and young people 
in the school system.

Golazo Program: a social reconciliation strategy through sports. 
Seeks to prevent and reduce psychosocial risk factors in favor of 
the coexistence of children and adolescents.

210 
Beneficiaries served in Buenaventura

Alliance with Carvajal Empaques: under the Ecoparches 
structure (environmental committees in educational 
institutions since 2020) we certified students and monitors in 
environmental competencies and increased the impact through 
the use of technologies. 

424 certified students belonging 
to 21 Ecoparches

104  
certified monitors

4.800 
impacted students through  

digital strategies
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Libraries-Key to Knowledge Program: we implemented 
strategies for access to information and knowledge for the 
social and cultural development of the communities in the 
Didactic Centers located in the three Service Centers and public 
libraries.

67.011 
library services provided from  

the Didactic Centers

We accompany 1.425  
public libraries in Colombia in the  

implementation of the Key to Knowledge

13 million 
of users impacted nationwide

13   The Carvajal Foundation, in partnership with the Ministry of Culture, designs the national information system Llave del saber and monitors 
users at the national level. See: https://bit.ly/40M9Hpc

https://bit.ly/40M9Hpc


|  FUNDACIÓN CARVAJAL  |  Management Report 2022

| 58 |

Our alliances
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Testimonial: Martha, between her maternal 
instinct and a thirst for knowledge

I am Martha Cecilia Rodas Marín. Ten years ago I started as a 
community mother and this changed my life. Besides becoming a 
personal project, this job has been a beautiful learning process that 
has filled my heart with joy to accompany hundreds of children in 
their growth and formation.
 
As for my personal side, I can tell you 
that I am from Cali, I am 57 years old, 
I live with my mother, husband and my 
two children and I dream of having a 
country house near the city where the 
climate is a little colder. I wanted to have 
a large family and it was not possible, so 
I decided to be a great second mother 
for other children in my community. 

One day I lost my job because they closed the company where 
I worked and I dedicated myself to taking care of my family for 
a year, a time in which I began to feel a restlessness of wanting 
to do “something else”. I have always liked to generate new 
opportunities. With the doubt of not knowing what that something 
was, I intuitively asked an acquaintance if she knew how the 
process was to open a community home, she told me: –it was very, 
very difficult.

That pessimistic answer did not discourage me. Based on my desire, 
I became a member of the board of community homes in the 
Córdoba neighborhood. I was an overseer and later accompanied 
the president to visit different homes, actions that showed my 
aspirations and that later helped me to obtain the quota granted 
by the ICBF to be a community mother and open a home.

To be honest, at that time I had no knowledge of pedagogy or 
strategies. I did know how to be a mother to my children, but I had 
no technical knowledge. Like my acquaintance’s answer, this didn’t 
stop me either. I immediately set out to learn and gain the skills I 
needed to perform in my new and important role. 

I entered a technical school on early childhood development, and I 
took several courses at SENA. I was getting stronger little by little, 
however, every day I was thirstier for knowledge because I knew 

It is estimated that 
Martha has cared 
for more than 120 
children during her 

time as a community 
mother in the 

northeast of Cali.

Click here or scan the QR code with  
your cell phone to expand the testimony

https://youtu.be/WsgWcTwHKyU
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that studying was the best way to give the best to my children 
and help them in their development. 

Since I learned in 2016 that the Carvajal Foundation offered 
courses that had to do with early childhood, I started to take 
advantage of all of them. I am not exaggerating; I have already 
taken six. I have been certified in four courses and additionally 
I obtained the degree of Labor Technician in Curricular 
Strengthening of the Saberes Program to improve the quality of 
my pedagogical work. In fact, I have not been able to take other 
educational offers precisely because I have already had several 
opportunities and we have to open quotas for other colleagues 
who are not as qualified as I am.

I have no hesitation in saying that the Saberes program is the 
one that has had the greatest impact on my work; it changed 
my mind set and made me understand 
that I must first get to know the children, 
know what their needs are and devise 
effective teaching methods. Precisely 
the strengthening of Saberes this 2022 
was important to start to improve the 
relationship with families and involve 
them in the formative process of their 
children.

I have concrete evidence on how the learning achievements 
of the children in my unit are closely related to the support 
and follow-up given by their parents at home. That is why 
today I am grateful to the Foundation for having instructed 
and strengthened me to motivate them and I give special 
recognition to all the professionals who have always been open 
to supporting me in everything.

I know that time goes by and soon I will retire. It is time to 
rest a little although sometimes I would like to set up my own 
childcare. I will never forget every boy and girl who has passed 
through my space. It is true that there are some who have 
impacted me more than others due to their difficult situations, 
their tenderness or defiant character and it is also likely that 
I do not remember the names of some. However, I make sure 
to keep a pile of photographs to which I go when I want to 
reminisce, and this always leaves a smile on my face. 

In Martha’s words, 
the Saberes program 

has encouraged 
her to improve her 

relationship with her 
families.



We strengthen the socioemotional capacities of the communities of Valle del Cauca and 
Norte del Cauca as prioritized territories to promote the development of social capital, 
focusing on families, caregivers, teachers, leaders and community-based organizations.

Social and community development

This year we continue to focus our programs on leadership, 
family and parenting, transformation of urban environments 
with community participation with the purpose of developing 
healthy relationships within families, strengthening the exercise 
of leadership and citizen participation processes to contribute 
to social cohesion.

181
accompanied leaders

96 % 
improved their capacity index  

of individual leadership

45 
grassroots organizations  

received accompaniment:

97 %of 35 completing the process  
improved their capacity index  

of collective leadership 

Alliance to strengthen the social intervention of the Postobón 
Foundation in Valle del Cauca and Cauca: we accompany 
young leaders of the Cauca tiene Norte (Cauca has a true 
north) strategy and the Hit social program with the purpose of 
strengthening the competencies and skills necessary for their 
individual and family projection.

262
young leaders strengthened in 

social-emotional skills and competencies

Alianza Activa Buenaventura: we strengthened the 
management and public policy advocacy skills of leaders and 
organizations from three strategic lines: leadership, advocacy, 
open government and, in a cross-cutting manner, gender and 
youth. This is articulated with the use of digital platforms such 
as Marea Digital, Deliberatura and the Buenaventura Cómo 
Vamos program.

2.242
people strengthened in management skills 

and public policy advocacy
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Program for the transformation of urban environments with 
community participation: we promote family and community 
involvement in the development of infrastructure works, 
strengthening the development of leadership skills in the 
population to ensure their appropriation and sustainability over 
time.

Thanks to the alliance with Cargill, we developed a 
comprehensive social intervention process with the 
communities surrounding its operations in the departments of 
Valle del Cauca, Bolívar and Santander.

2.800
Projected beneficiaries: women, CABs, young people  

and the community in general.

Family and parenting program: we strengthen parenting 
and socioemotional skills in fathers, mothers, caregivers and 
teachers, seeking to prevent violence and the low community 
incidence that limits the development of social capital. 

488 
accompanied beneficiaries in 2022:

274 graduates

Of 420 

graduates (cohort 2021)

311 improved the index of parenting skills

74 % improvement in the index

With Carvajal Empaques, we made progress in the 
implementation of the sustainability strategy in Geneva 
with initiatives to strengthen CABs, Urban Flavors, Skills for 
Parenting, Ecoparche and community fairs.

1.360 
people benefited

In the recycling area, in the Cali Recycles with your recycler 
project, we accompanied recyclers’ organizations to fulfill 
their role as EPR (extended producer responsibility) managers, 
with the Pacific Platform we continued to accompany women 
piangueras (ASOGESAMPA) and we began the process of 
accompanying the Valle Recicla Foundation (FUVAR) for the 
traceability of the report of potential materials for certification 
through the Valle Platform (Buga, Bugalagrande, Tuluá, 
Andalucía, Yotoco, Cerrito and Guacarí).

5  
organizations of recyclers:

1.400 
 accompanied recyclers

120  
women piangueras accompanied
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As part of the Compromiso Valle initiative, which seeks to join 
efforts to promote social and economic inclusion processes in 
areas of social priority, we accompanied people in the programs 
of Relevant, Inclusive and Sustainable Employability, Business 
Strengthening and Leadership, thanks to the articulated work 
with 11 allies from the private and international sectors.

827 accompanied persons: 

461  
Business strengthening

314  
Employability

52  
Leadership 

11  
allies

Note: the figures highlighted as part of the Compromiso Valle 
initiative are contained in the above deployment for each 
program.

Social Intervention Strategy around the Service 
Centers

During 2022, we developed comprehensive processes that 
strengthened the participation of the community and social 
organizations present in the area of influence, allowing them 
to be co-responsible for improving their living conditions and 
quality of life. The strategy is structured around three lines 
of action: Community outreach, Income generation, and 
Education and culture.

Inspired by the methodological rigor of our Model of Integral 
Social Intervention, the actions are guided and framed 
according to their cycles, neighborhood tours are conducted 
in the district of Aguablanca and social mapping sessions 
in which general information is collected and validated on 
the socioeconomic characteristics, social and infrastructure 
inventory, to prioritize areas to intervene, seeking to multiply 
the impact while ensuring the use of the resources invested, 
according to the needs and potential of the different human 
groups. 

In addition, following the intervention model allows us to 
continue the management initiated in the second half of 2021, 
its processes, expand its results and achieve recognition by the 
community, which strengthens the presence of the institution 
in the territory around the service centers.

4.321 
participants

154  
mobilized activities 
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“With humility and honesty we transformed 
the CAB of Ciudad Córdoba”

The journey to become the leaders of the Junta de Acción 
Comunal (JAC or CAB-Community Action Boards) of the Ciudad 
Córdoba 3a-3b Urbanization has not been easy; they have 
had to overcome countless challenges to earn their place and 
demonstrate their capacity for management and political 
organization for the collective welfare. 

Among the 25 members, 21 women and four men, some argue 
that they “had to fight and work hard to obtain recognition 
as JAC”, in the midst of discussions, particular interests and 
legal and juridical processes before the Secretariat of Citizen 
Participation and the Association of Community Action Boards 
(ASOJAL), they finally achieved their legal status issued by 
the Government of Valle and it was until 2015 that they 
began their work in an atypical way until in 2016 they did it in 
property. 

The previous challenges reinforced their history and they 
have not stopped working, today they proudly state that 
they have executed 80% of the work plan based on the 
needs of their community, while the fulfillment of the 
other 20% has depended on other institutions; added to 
the merit that its members have 95% credibility with the 
community for “demonstrating with facts and data all their 
management”.  

Other achievements of the JAC of Ciudad Córdoba have 
been the creation of a community dining room, the 

generation of 12 direct jobs, the acquisition of a surveillance 
motorcycle and security cameras, the paving of roads and 
the recovery of all the green areas of the sector, sustaining 

them over time.

Click here or scan the QR code with  
your cell phone to expand the testimony

https://youtu.be/8f4-dlEXq_g
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This high percentage of compliance was made possible by 
the organizational capacity of this JAC, which is successful 
thanks to the creation of commissions that worked on different 
fronts such as planning, transportation, sports, women, culture, 
environment, senior citizens, health and human rights, which 
are responsible for moving projects forward and have shown 
early victories, aspects that have set a benchmark for other 
boards in the city of Cali.

“Among the impacts to highlight is that we were able to 
manage the consumption of PAS substances and debris, we 
recovered spaces, parks that had invisible lines drawn and also 
the soccer field that had become a point of consumption to the 
point of managing a peak-hour reduction,” they note.

The JAC of Ciudad Córdoba is made up 
of Katherine Gómez, president; Zoila 
Rosa Nulato, vice-president; María 
Eugenia Rojas Rivera, treasurer; Rubiela 
Sánchez Ospina, fiscal and Janeth 
Peña Santacruz, conciliator; women 
leaders who voluntarily, inspired and 
concerned about the welfare of their 
community, have joined their efforts 
and experiences to work “with humility 
and honesty”.

This team has also demonstrated the 
importance of women’s participation 
in these processes, their impact on community development 
and in improving the quality of life of their community.

The board participated in the process of accompanying 
organizations offered by the Carvajal Foundation in 2022 
and emphasizes that this learning opportunity allowed them 
to expand and strengthen their knowledge, “we delved into 

what a JAC is, what its obligations and duties are, 
how to organize ourselves and above all how to assert 
collective rights, before we did not know all that this 
entailed”.

They also emphasize that they learned to work in an 
organized manner, focused on the common good, 
strengthening their management capacity and 
drawing up a work plan that has allowed them to be 
more punctual and concrete.

Thinking about the future of their neighborhood, they 
have goals to achieve in the near future, they hope to 
manage the construction of the synthetic courts of 
the linear park, the expansion of the parking lot and 
the hours of use of the sports center for rental events 
seeking its self-sustainability, as well as to strengthen 
the security of the spaces with the installation of Wi-Fi 
cameras. 

Law 2166 of 2021 
modernized the 

community action 
boards with the 

objective of giving 
them a more active 
role in the future of 
their communities 

and reformed 
Law 743 of 2002, 

better known as the 
Community Law.



The Carvajal Foundation’s radio station was born in 1978 with the purpose of providing 
the people of Valle del Cauca with a space to encounter culture and to create an 
audience that would discover the limitless pleasure there is in music.

Fundación Carvajal-Clásica 88.5 F.M.

2022 was a year of great progress for the radio station at the 
technical, operational, strategic and alliance levels, and in addition 
to this, we celebrated 44 years on the air offering programming 
carefully designed for our listeners.

On behalf of the MinTic (Ministry of Communication Technologies), 
we again obtained the extension of the concession to provide 
the commercial radio broadcasting service (FM) for ten more 
years; we implemented two new strategies, the first of visibility 
in the different events and scenarios where we were present in 
collaboration with the communications area and the second, the 
brand positioning strategy, where we achieved benefits such as the 
reactivation of old customers, a better commercial offer, greater 
brand recognition, building new audiences, as well as greater 
credibility and a better image in the market. On the technical side, 
we acquired transmitter and link equipment and audio processing 
equipment. 

We obtained the extension of the MinTic concession for +10 years. 
Santiago de Cali International Chamber Music Festival

Ajazzgo Festival
International Book Fair (Filcali)

Alliances
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Colombia musical/Colombian musical panorama
Let’s talk about health/A footprint for life
New Colombian music/Cultural Gazette

Planeta salsa/specials Easter, Anniversary,
Colombian artist month, Christmas

Most listened to and complimented programs
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Escuchanos en

https://www.facebook.com/Clasica88.5fm
https://tunein.com/radio/Clasica-885-s112182/?lang=es
https://soundcloud.com/user-636101998
https://open.spotify.com/user/epcorkdtcdcaqg1f6zbc7cc1s?si=IiVhoZTdQMiTYgoXcqwk8g&nd=1
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Listener testimonials

“In 1987 I returned to Palmira after having lived in New York 
and I wanted to listen to a station similar to WQXR where I 
enjoyed academic classical music. To my joy, I found on the FM 
dial at 88.5Mhz the HJSA station of the Carvajal Foundation 
with excellent programming not only of academic music but 
also of folklore. I signed up and every month they sent me the 
programming bulletin. My children grew up listening to this 
excellent radio station.

In my opinion, the radio station, thanks to the efforts of Doña 
Amparo, is a LIGHTHOUSE for the diffusion of culture without 
commercial spirit, which brings to the homes of Colombia an 
invaluable sample of the great classical composers of history, 
folklore and other genres in a pleasant and didactic way, with 
programs directed by qualified personnel and that also present 
health issues and projects of social benefit. I will continue 
to be a loyal listener and I will continue with my purpose of 
recommending the station to every person I meet”. 

Phanor Girón, pensioner,  
Guadalajara de Buga

“Without Amparo Sinisterra de Carvajal, the idea of the radio 
station would never have existed or certainly many years later 
than at the time when the project was initiated.

Something very personal, I never listen to music while working 
on other subjects, the only exception is when I travel around the 
city. In 30 years of life in Colombia, I have always ridden in cabs 
or other public transportation, usually in cabs. I am surprised by 
the high number of cab drivers in Cali who listen to Clásica 88.5. 
Congratulations Amparo, it is a great achievement”.

PPaul Dury, Belgian maestro, principal conductor of the Cali 
Philharmonic until 2010.
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“I have been following the programs of the Emisora Clásica 
de la Fundación Carvajal for years and I can testify that it 
has done and is doing a great cultural work. Through it, many 
people have approached music and have become familiar with 
the various genres of this art. Thank you for contributing to the 
growth of a better world!”.

Francesco Belli, Italian orchestra conductor and  
clarinetist, Cali Philharmonic Orchestra

“It is difficult to try to compress in a few lines my feeling of 
admiration and gratitude for Clásica 88.5. First, as a listener since 
2009, discovering the wonders of ‘timeless music’ and becoming 
a fan of programs such as ‘Concierto de la mañana’, ‘Calendario 
musical’, ‘Clásicos del Jazz’, ‘Panorama musical’ and ‘Historia 
y desarrollo de la música para el cine’. Then, since 2016, as a 
sponsor through various guidelines and competitions organized 
with different companies that I have had the opportunity to 
direct. Also obtaining excellent results and validation from other 
of its most assiduous and demanding listeners.

“To the team and with special admiration for her trajectory and 
leadership of more than forty years, to Ms. Amparo Sinisterra 
de Carvajal; I want to express my greatest congratulations 
and words of praise for her wonderful work in favor of sowing 
in our hearts the love for culture, history and art, all of them 
condensed in what we call music, which is the most sublime 
expression of the human being in his/her earthly existence”.

Javier Perdomo, manager CLIP  
Clínica Integral del Pie, Cali



It takes the temperance and passion of Amparo Sinisterra de 
Carvajal to be at the head of the radio station Clásica 88.5 
F.M. of the Carvajal Foundation for 44 uninterrupted years, a 
massive space of radio broadcasting from where the sensitivity 
of the people of Valle del Cauca has been educated and which 
transmits live for the rest of the world. 

Amparo loves, directs and rigorously attends to the station’s 
programming, which is nourished by a universal classical 
repertoire. 

There is no other explanation for this perseverance than her 
powerful connection with music, the same that her father 
had, with whom she shared an unusual sensitivity for sounds 
and of whom she recalls “he would musicalize even his arrival 
home through whistles, so much so, that the purest form of 
communication between the two of us was through music”.

Also known as the first lady of culture in Cali, she is credited 
with playing a major role in the cultural development of 
the region and the country by keeping artistic projects that 
transform lives and realities alive. Between the sixties and 
seventies, she was founder of the Classical Ballet Company in 
Bogota and the Ana Pavlova Ballet Academy in Cali, director 
of the Pan-American Cultural Festival of Cali and directed the 
Association for the Promotion of the Arts (Proartes). In the 
1980s, she was director of the Colombian Institute of Culture 
(Colcultura) and founded and managed for two years the 
regional channel Telepacífico. 

| 72 |

|  FUNDACIÓN CARVAJAL  |  Management Report 2022

Homage to Amparo Sinisterra de Carvajal

Click here or scan the QR code with  
your cell phone to expand the testimony

https://www.youtube.com/watch?v=ZaO2ZgTmaQ4


Facing the 21st century, she continues 
to motivate efforts and resources 
as an honorary member of Proartes, 
another of her initiatives that emerged 
four years after the radio station 
and through which she supports 
the Desepaz Music School and the 
Philharmonic Orchestra of Valle. 

To this list of merits we must add the 
creation and direction of the Cali 
International Dance Biennial, the En 
Cali se baila así contest and her role 
as curator and producer of specials 
that she shares with her Clásica radio listeners at Easter, 
Christmas and other important festivities.
 
Faced with this tireless work that has garnered her various 
tributes and awards, her granddaughter Maria Antonia, also 
emphasizes that for her grandmother “Papapum”, as her family 
calls her, the family has always been a priority, she has even 
been lovingly involved in raising her grandchildren, comparable 
to her dedication to cultural management and social 
transformation particularly in Cali and Valle del Cauca. 

“She strongly believes in this and has always shown us the 
power that culture has to generate wellbeing, dialogue and 
encounters. Her drive, passion and perseverance to achieve 
what she sets out to do will always be an inspiration to me.”

In 2016 he received 
the Grand Cross of the 

University of Valle, 
which was created 
in 1953 to honor 
Vallecaucanos or 

residents of the region 
who have distinguished 

themselves for their 
contribution to science 
or culture by creating 

permanent institutions.
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Clásica 88.5 F.M. is one of its flagship projects. The station is 
recognized as an educational instrument, transmitter of culture 
and tradition, which reaches approximately 20,000 listeners in 
the city of Cali and neighboring municipalities and offers 36 
musical programs that give space not only to classical music, 
but also promotes and highlights the richness of Colombian 
music and other rhythms such as Latin American music, jazz, 
bolero, tango, salsa and rock to reach the younger audience.

Phanor Girón, a loyal listener of the station for 36 years, 
confirms: “the station offers a sample of musical culture of the 
great classical composers of history in a pleasant and didactic 
way, it also broadcasts folklore and other musical genres with 
programs directed by experts and sometimes provides guidance 
on health issues and presents projects of social benefit”.

To create this type of audience 
that follows her over time, Amparo 
still strives to remain current, 
continues to listen to new music, 
works to understand and investigate 
them and then bring them to her 
audiences and train them, with the 
intention that they discover the 
limitless pleasure that music offers 
and to expand their musical tastes. 

“For 44 years, a long time already, the station has been an 
instrument of education and integration for the community, 
so we must be aware of all the changes that are taking place 
at the cultural level in the country and in the world, adapting 
to them, thinking about how to improve the programs, how 
to measure ourselves, change rhythms, bringing and taking, 
because if not, the train leaves us behind,” admits the manager 
of Clásica.

The administrative assistant of the radio station for ten years, 
Ángela Patricia Tamura, shows this dedication. “I admire Doña 
Amparo very much, I learn from her every day, not only as a 
human being but also as a person who knows a lot about music 
and from whom one is enriched in every way. It is a pleasure to 
see her attending visitors who come to the station, especially 
when students come, she delights them with her great 
experience and passion, she speaks from the heart, she shows 
that she loves what she does”. 

Fulvio Gonzáles, broadcaster and who has accompanied her 
for 22 years, recognizes her perseverance as “a successful 
stubbornness of Mrs. Amparo so that the people of Valle del 
Cauca can have access to academic music, either for enjoyment 
or pedagogically, through the radio station, the orchestra and 
the Desepaz music school, without her we would be behind in 
this field”.

The sound waves of Clásica 88.5 F.M. reach the living room or 
the work place of its audience every day without any major 
demand thanks to the radio, they have as much impact as the 
strength of the color of a painting, the feeling of a character on 
the big screen or some lines written with the wisdom of a haiku 
poem, the truth is that the creator of the radio station hopes 
that they reach the heart of her “dear listeners”. 

“Radio, under my concept and experience during all these years, 
is the most grateful job in the world because listeners recognize 
this great work, so I am happy to know that through it lives 
have been transformed,” he emphasizes.
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The station broadcasts 
live to the world 

through the website 
Clásica | Emisora Clásica 

88.5 fm | Cali (www.
clasica885.com) and 
on platforms such as 
TuneIn Radio, Spotify 

and SoundCloud.

http://www.clasica885.com
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Methodological transfers

We scaled up the social impact of our intervention 
model and its programs, exchanging knowledge and 
adapting it to different national and international 
territories, in favor of the development of 
communities in vulnerable conditions. During 2022, 
10 transfer processes were implemented (9 national 
and 1 international).

Table 4 Methodological transfers

Transfers 

Entities Transferred program or methodology Territory

United Way Colombia Foundation Compass horizons for learning Barranquilla, Atlántico  
Antioquia

FUNDESAN-Cargill*. Leadership based on emotional intelligence Rionegro, Santander

 Acting for Bolivar-Cargill*. Leadership based on emotional intelligence Arjona, Bolivar 

Valle del Cauca Family Compensation 

Fund Comfamiliar ANDI (Comfandi)

Methodological route applied by the Carvajal Foundation to 

systematize social experiences and/or document programs.

Cali

Partners of America-Alianza Juntos 

Aprendemos

Aula global and Pequeñas aventureras (socio-Colectivo 

Traso)

Cartagena, Bolivar

Little Adventurers (partner Fundacion Universidad  
del Norte)

Bucaramanga, Santander  

Cúcuta, Norte de Santander

Little Adventurers (Círculo Abierto partner) Barranquilla, Atlántico 

Compass update (Corpoeducación partner) Medellín, Antioquia

Corpoeducation Let us all learn to read Arauca, Arauca  
Maicao, La Guajira  
Soledad, Atlántico

Andrés Bello Catholic University EGRA test application and analysis model (phase II) Venezuela

*In the departments of Santander and Bolivar, the methodology is being transferred to local partners.
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Cont 

Table 5. Carvajal Foundation Projects 

No Program/Project Name Cooperating Partner/Ally Object Territory

1 Activa Buenaventura Agency for International Development-

USAID/Colombia, Fundación Corona, 

Movilizatorio, Gases de Occidente, 

Instituto Republicano Internacional, 

Ford Foundation, Sociedad Portuaria de 

Buenaventura, ProPacífico, Extituto de 

Política Abierta and Fundación Carvajal.

Generate adequate conditions for democratic governance through three strategies: collective 

leadership, public policy advocacy and Open Government.

Buenaventura,

Cauca Valle

2 Alianza REP Cali Carvajal Empaques S.A., Postobón 

S.A., Tetra Pak Ltda., Fundación Grupo 

Familia.

Join efforts to comply with the obligations related to the Extended Producer Responsibility (EPR) 

of the participating companies and increase the use of waste through the promotion of the 

formalization process of recyclers of twelve (12) organizations in the city of Cali, optimizing the 

recycling value chain from an inclusive, traceable and sustainable approach. 

Cali

3 Alimentación Con Sentido:  

Mi Plato Saludable UW

United Way Colombia Foundation Strengthen the educational community of the basic primary education of the Official Educational 

Institution of El Guavito, in the municipality of Ginebra and the Official Educational Institution of 

El Vínculo, in the municipality of Buga, through a strategy of articulation to the curricular plans, 

screening days and promotion of healthy eating.

Ginebra, 

Cauca Valle

4 Ampliación de cobertura  

SENA 2020

National Apprenticeship Service-SENA To carry out training actions by joining efforts, capacities and knowledge for the development of 

comprehensive professional training programs, within the framework of the coverage expansion 

program, in order to train a greater number of Colombians, through alliances between SENA and 

the Training Institutions for Work and Human Development and Higher Education Institutions, 

registered in the Bank of Educational Institutions (BIE, by its acronym in Spanish).

Cali and Valle del Cauca

5 APC-Trafigura Microempresas 

más competitivas

Presidential Agency for International 

Cooperation of Colombia-APC 

Colombia

Join technical, operational and financial efforts between APC-Colombia and Fundación Carvajal 

to strengthen 300 microentrepreneurs in income generation and sustainability strategies for 

microenterprises in Buenaventura, Valle del Cauca.

Buenaventura,

Cauca Valle
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6 Aula Global Buenaventura 

2022-Propacífico 

Foundation for the Integral 

Development of the Pacific  

(Propacífico ESAL)

To join technical and financial efforts to contribute to the improvement of the quality and 

permanence of education from first to fifth grade in educational institutions in the district of 

Buenaventura, through the strengthening of basic competencies in the areas of language and 

mathematics for 3,000 boys and girls. 

Buenaventura,

Cauca Valle

7 Aula Global Cali 22-23 Misión 

Jesuita

Jesuitenweltweit Grant for the Quality Education Project in the District of Aguablanca (Cali) 2022-2023 Cali

8 Aula Global MEN 2022 National Ministry of Education Join technical, administrative and financial efforts for the follow-up and implementation of a 

strategy that facilitates the reduction of grade repetition, dropout and failure of children and 

adolescents through the strengthening of basic competencies in elementary and junior high school 

to promote the transition to high school.

Buenaventura

Cauca

Cesar

Chocó

Cali

Ciénaga, Magdalena 

Tolima

Tumaco, Nariño

Santa Marta, 

Magdalena

Valledupar, Cesar

Cauca Valle
9 Bibliotecas Escolares-

Fundación Bibliotec

Bibliotec Foundation Join administrative, technical and human efforts for the implementation of the Key to Knowledge 

library management and information system integrated with Koha, ensuring effective operation 

and remote technical support.

Cali

10 Cali recicla con tu reciclador 

2022

Carvajal Empaques S.A., Postobón S.A. 

and Tetra Pak Ltda. Bic

Join efforts to comply with the obligations related to the Extended Producer Responsibility (EPR) 

of the participating companies and increase the use of waste through the promotion of the 

formalization process of recyclers in the city of Cali, optimizing the recycling value chain from an 

inclusive, traceable and sustainable approach.

Cali

11 Calidad Educativa-Ingenio del 

Cauca

Cauca Sugar Mill-INCAUCA S.A.S. Contribute to the improvement of the quality of education at the El Ortigal Educational Institution, 

through the strengthening of competencies and skills in reading, writing and mathematics of boys 

and girls who are behind in school.

Miranda, 

Cauca

12 Calidad Educativa 

Buenaventura-CENIT

CENIT Transportation and Logistics of 

Hydrocarbons S.A.S.

To join technical and economic efforts to contribute to the improvement of the quality and 

permanence of primary education in educational institutions in the district of Buenaventura.

Buenaventura,

Cauca Valle

13 Calidad Educativa Incauca 

Fase 2

Incauca S.A.S. Donation for the project “Contribute to the development and implementation of a strategy that 

improves learning and facilitates the improvement of basic skills to promote the articulation of high 

school with technical or higher education in El Ortigal Educational Institution”.

El Ortigal,

Cauca

14 Centrales Didácticas 2022 

Secretaría de Cultura

District of Santiago de Cali-Secretariat 

of Education

Updating of the master catalog integrated to the Key to Knowledge System of the Cali Public 

Library Network, in accordance with the investment project entitled: “Training of library services in 

public libraries and spaces attached to the network in Santiago de Cali”, according to BP-26002890, 

effective 2022.

Cali

Cont 
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15 Comfandi Koha-Llave 2022 Caja de Compensación Familiar  

del Valle del Cauca-Comfamiliar  

Andi-Comfandi

By means of this document, the contractor, using its own means, independently and with full 

managerial, administrative and technical autonomy, undertakes to render the following services in 

favor of Comfandi: 

• Support and hosting of the Key to Knowledge library management system integrated with Koha. 

• On-line consultation (OPAC) containing all the bibliographic material of the Comfandi Library 

Unit. 

• Hosting that includes: domain, SSL security certificate and database backups, 7x24 availability. 

• Bag of 10 hours of remote technical support per month.

Cali

16 Comfandi Llave Koha Caja de Compensación Familiar del 

Valle del Cauca-Comfamiliar Andi 

(Comfandi)

To provide Comfandi with services for the implementation of the Koha-Llave del Saber library 

management system in the Library Unit owned by Comfandi.

Cali

17 Compra Computadores  

Central Didáctica Poblado

Bolivar Davivienda Foundation Development of the project “A click away from education” whose objective is to join efforts for the 

technological improvement of the MakerLab of the Poblado Didactic Center in order to strengthen 

the STEAM skills of the beneficiaries (children from 7 to 12 years old and adolescents from 13 to 

17 years old).

Cali

18 Compromiso Valle-Propacífico-

Empleabilidad

Foundation for the Integral 

Development of the Pacific  

(Propacífico Esal)

To join efforts, capabilities, means, experience, economic, technical, physical and human resources 

to strengthen the program “Opportunities for inclusive, relevant and sustainable employability”, 

hereinafter the program, implemented by the Carvajal Foundation within the framework of the 

Compromiso Valle initiative. 

Cali

19 Compromiso Valle Semillero 

Propacífico

Foundation for the Integral 

Development of the Pacific  

(Propacífico ESAL)

Join efforts, capabilities, means, experience, economic, technical, physical and human resources 

to strengthen the “Business Strengthening” program of the Carvajal Foundation, within the 

framework of the Compromiso Valle initiative. This process seeks to stabilize the economic activity 

of 50 entrepreneurs at the seed level in the district of Buenaventura, through the practice of 

business tools to improve income.

Buenaventura,

Cauca Valle

20 Confeccionando 

Oportunidades-Fanalca-

Supetex 2022

Fanalca Foundation and Supertex S.A. To join technical, administrative, human and economic efforts to train 25 women in socio-labor 

and technical skills in clothing to transform their lives and generate income for their subsequent 

employment. 

Cali

21 Curso Virtual Habilidades 

STEAM UT- Limmat Stiftung

Limmat Stiftung (Subfoundation for 

Street Children)

Implementation of the “Saberes fortalecimiento curricular” program for 1,000 educational agents 

in Antioquia, Bolivar, Casanare, Cauca, Huila and Valle del Cauca, which corresponds to LSKI’s 

objectives. 

Antioquia

Bolivar

Casanare

Cauca

Huila

Cauca Valle
Cont 
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22 Curso Virtual STEAM UT-ICBF 

2021

ICETEX-ICBF Fund Inter-administrative 

Contract No. 2019-011 ICETEX/1787 

Of 2019 ICBF

Strengthen educational agents, community mothers and fathers in the design of pedagogical 

planning and interactions that mobilize creativity, communication, collaborative work, curiosity, 

initiative and participation of children’s families in early childhood, contributing to the closing  

of gender gaps in STEAM competencies (1000 educational agents).

Antioquia 

Bolivar

Casanare 

Cauca

 Huila

Cauca Valle

23 Cuso 1.75 Empleos para 

construir futuro Fase III: 

2022-2023

Cuso International To achieve the employment of at least 608 people (50% Colombians and 50% Venezuelan 

migrants) and the sustainability of at least 395 people located in Cali through a technical-social 

training process.

Cali

24 Diagnóstico de aprendizajes 

2022 UNICEF

United Nations Children’s Fund-

UNICEF

Strategy for the diagnosis of learning and accompaniment in the implementation of learning 

leveling in educational institutions targeted by UNICEF in the framework of support for the 

return to face-to-face educational services.

Vichada

Arauca

Atlantic

Chocó

La Guajira

Nariño

Magdalena

Norte de Santander 

Cauca Valle

25 Diplomado STEAM- ICBF 

2022

ICETEX-ICBF Fund Inter-administrative 

Contract No. 2019-011 ICETEX/1787 

Of 2019 ICBF

Binding of the technical proposal submitted with Radicado No. 6132823 “For the Line of in-

service training (update) to the ICETEX Fund - ICBF Interadministrative Contract No. 2019-011 

ICETEX/1787 of 2019 ICBF. program of 120 hours of training, aimed at 300 educational agents  

of Cauca-Chocó-Huila-Valle del Cauca.

Cauca

Chocó

Huila

Cauca Valle

26 Ecoparche Carvajal Empaques S.A. Design learning environments for the development of citizenship competencies in terms of 

responsibility for the adequate management of solid waste.

Cali

27 Empleabilidad Inclusiva 

Pertinente PMA

World Food Program Join efforts to generate income-generating opportunities for highly vulnerable populations, with 

emphasis on the Venezuelan migrant population, Colombian returnees and the host population, 

through employability processes in the cities of Cali, Yumbo and Palmira.

Cali

Yumbo

Palmira

28 Empoderamiento económico 

y social de Mujeres-Tetra Tech

Ard Inc. Colombia Branch

USAID

Donation to carry out the activity entitled: “Economic and social empowerment of rural and 

urban women, as a means to contribute to gender equity in Buenaventura, Valle del Cauca and 

Caloto, Cauca”.

Buenaventura

Caloto, Cauca

29 Estrategia de Intervención 

Social Integral alrededor 

de los Centros de Servicios-

Carvajal Propiedades

Carvajal Properties and Investments Strengthen the participation of the community and social organizations present in the area 

of influence of its three service centers located in Valle del Cauca, through income generation 

processes, cultural processes and the strengthening of leadership, where the community 

assumes co-responsibility for the improvement of their conditions and quality of life.

Cali

No Program/Project Name Cooperating Partner/Ally Object Territory

30 Formación colaboradores  

Club Colombia

Club Colombia Cali Foundation To join efforts between the foundations to contribute to the development and strengthening of 

social and labor skills and customer service to enhance the value proposition of Club Colombia’s 

services, through on-site training.

Cali

31 Fortalecimiento Empresarial 

Trafigura 2021

Trafigura Foundation Contribute to the improvement of the capacities of micro-entrepreneurs through the  

appropriation of methodologies that enhance the management of their businesses and the 

entrepreneurial ecosystem in Buenaventura.

Buenaventura

32 Fortalecimiento JAC 

Fundación Propal

Propal Foundation Contribute to the consolidation of the local democratic exercise by strengthening the exercise, 

capacities and tools of the collective leadership of two Community Action Boards of the village  

of El Guabal in the municipality of Guachené, Cauca.

Guachené,

Cauca

33 Fortalecimiento Mujeres Acti 

22 Food For The Poor Inc 

Food For The Poor, Inc. Identify and define the agreements, roles and responsibilities of each party in relation to the 

financing and execution of this project: “Fama 4: strengthening active women (empowerment of 

active women)”.

Buenaventura

34 Fortalecimiento United Way 

2021 2022

United Way Colombia Foundation The purpose of the agreement is to strengthen the community of the municipality of Candelaria, 

Valle and the municipality of Arjona (Gambote and Nueva Esperanza) through a strategy of  

socio-emotional, pedagogical and community support under the terms of the work plan.

Candelaria, Valle 

del Cauca Arjona 

(Gambote and Nueva 

Esperanza), Bolívar
35 FWWB Micro MBA 

Buenaventura

WWB Colombia Foundation Join efforts to generate business strengthening and acceleration opportunities through  

training and support processes for leading entrepreneurs of microenterprises in Cali and 

Buenaventura.

Cali

Buenaventura, Valle del 

Cauca
36 Economic empowerment of 

the population victimized by 

the conflict, particularly

vulnerable young 

people and women in 

vulnerable situations in the 

municipalities of Cali.

Fundación Mainel and Fundación del 

Valle

To socioeconomically integrate the most vulnerable population of Cali, especially women, youth 

and victims of the armed conflict, by strengthening autonomy in business and commercial 

management of small and micro-enterprises, articulated with the business system of Cali and  

with an inclusive approach. 

Cali

37 Geneva Sustainable 

Communities - Carvajal 

Empaques 

Carvajal Empaques S.A. Donation for the project “Strengthening communities, especially women, as agents of change  

and economic development for the region, by improving their conditions and capacities for  

income generation and their individual and family development”.

Geneva,

Cauca Valle

38 Promoting The Taste Of Our 

People Ginebra-Carvajal 

Empaques

Carvajal Empaques S.A. Donation for the project “To help strengthen the entrepreneurial, social and technical skills of 80 

entrepreneurs in Cali and Geneva, for 4 months per group of 40 entrepreneurs”.

Cali

Ginebra, Valle del 

Cauca
39 Cargill Social Intervention 

Phase 5

Charities Aid Foundation America  

(CAF America)

Cargill

Strengthen the social fabric of the communities surrounding Cargill’s operations in Colombia  

by building trust and developing methodologies to strengthen community management, 

productive inclusion and integral development in Valle del Cauca, Bolívar and Santander.

Cauca Valle

Bolivar

Santander

Cont 
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30 Formación colaboradores  

Club Colombia

Club Colombia Cali Foundation To join efforts between the foundations to contribute to the development and strengthening of 

social and labor skills and customer service to enhance the value proposition of Club Colombia’s 

services, through on-site training.

Cali

31 Fortalecimiento Empresarial 

Trafigura 2021

Trafigura Foundation Contribute to the improvement of the capacities of micro-entrepreneurs through the  

appropriation of methodologies that enhance the management of their businesses and the 

entrepreneurial ecosystem in Buenaventura.

Buenaventura

32 Fortalecimiento JAC 

Fundación Propal

Propal Foundation Contribute to the consolidation of the local democratic exercise by strengthening the exercise, 

capacities and tools of the collective leadership of two Community Action Boards of the village  

of El Guabal in the municipality of Guachené, Cauca.

Guachené,

Cauca

33 Fortalecimiento Mujeres Acti 

22 Food For The Poor Inc 

Food For The Poor, Inc. Identify and define the agreements, roles and responsibilities of each party in relation to the 

financing and execution of this project: “Fama 4: strengthening active women (empowerment of 

active women)”.

Buenaventura

34 Fortalecimiento United Way 

2021 2022

United Way Colombia Foundation The purpose of the agreement is to strengthen the community of the municipality of Candelaria, 

Valle and the municipality of Arjona (Gambote and Nueva Esperanza) through a strategy of  

socio-emotional, pedagogical and community support under the terms of the work plan.

Candelaria, Valle 

del Cauca Arjona 

(Gambote and Nueva 

Esperanza), Bolívar
35 FWWB Micro MBA 

Buenaventura

WWB Colombia Foundation Join efforts to generate business strengthening and acceleration opportunities through  

training and support processes for leading entrepreneurs of microenterprises in Cali and 

Buenaventura.

Cali

Buenaventura, Valle del 

Cauca
36 Economic empowerment of 

the population victimized by 

the conflict, particularly

vulnerable young 

people and women in 

vulnerable situations in the 

municipalities of Cali.

Fundación Mainel and Fundación del 

Valle

To socioeconomically integrate the most vulnerable population of Cali, especially women, youth 

and victims of the armed conflict, by strengthening autonomy in business and commercial 

management of small and micro-enterprises, articulated with the business system of Cali and  

with an inclusive approach. 

Cali

37 Geneva Sustainable 

Communities - Carvajal 

Empaques 

Carvajal Empaques S.A. Donation for the project “Strengthening communities, especially women, as agents of change  

and economic development for the region, by improving their conditions and capacities for  

income generation and their individual and family development”.

Geneva,

Cauca Valle

38 Promoting The Taste Of Our 

People Ginebra-Carvajal 

Empaques

Carvajal Empaques S.A. Donation for the project “To help strengthen the entrepreneurial, social and technical skills of 80 

entrepreneurs in Cali and Geneva, for 4 months per group of 40 entrepreneurs”.

Cali

Ginebra, Valle del 

Cauca
39 Cargill Social Intervention 

Phase 5

Charities Aid Foundation America  

(CAF America)

Cargill

Strengthen the social fabric of the communities surrounding Cargill’s operations in Colombia  

by building trust and developing methodologies to strengthen community management, 

productive inclusion and integral development in Valle del Cauca, Bolívar and Santander.

Cauca Valle

Bolivar

Santander

Cont 
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40 Villagorgona-Cargill 2021 

Social Intervention (Phase 4)

Charities Aid Foundation America  

(CAF America) and Pollos El Bucanero 

S.A.

To develop processes of development and social and economic transformation for women, youth 

and adults in Candelaria, Valle del Cauca, Arjona, Bolívar and Girón, Santander in Colombia.

Candelaria, Valle del 

Cauca

Arjona, Bolivar

Girón, Santander
41 Postobón Youth Postobón Foundation Articulate efforts to strengthen human capital to develop and strengthen productive nuclei that 

are profitable and improve the living conditions of producers and their families in the municipalities 

prioritized by the Postobón Foundation in the departments of Cauca and Valle del Cauca.

Cauca and Valle del 

Cauca

42 DPS-CV-FC Young Tranformers Foundation for the Integral 

Development of the Pacific 

(Propacífico Esal)

To join efforts, capabilities, means, experience, economic, technical, physical and human resources 

to strengthen the program “Training in socioemotional skills for participants of the Young 

Transformers program, within the framework of the employability line of the Compromiso Valle 

initiative”.

Cali

43 Together We Learn Partners Agency for International 

Development-USAID/Colombia, 

Partners of the Americas, ProAntioquia, 

Explora Park, Fundación Carvajal

Implement the “Together we learn” program aimed at strengthening the Colombian educational 

system to offer quality, inclusive and sustainable education to children and adolescents from 

communities impacted by migration.

Barranquilla

Bogotá D.C.

Bucaramanga

Cali

Cartagena

Cúcuta

Medellín

Riohacha

Santa Marta
44 Laboratorios de paz 2.0-Actec ACTEC ASBL Fundación Carvajal and ACTEC are committed to jointly implement the project “Peace Laboratories 

2.0”, in accordance with the ACTEC-A Craft for All 2022-2026 program dossier approved by the 

Belgian government. The specific object (SO), as well as the other information, logical framework, 

activities, budget, etc.

Cali

45 Liderazgo con énfasis en 

jóvenes-Nutresa

Nutresa Foundation Make a donation for the project “Strengthening community action boards and youth leadership in 

the Aguablanca District in Cali”, whose objective is to contribute to the consolidation of the local 

democratic exercise and the peaceful resolution of community conflicts in the Aguablanca District 

in Cali.

Cali

46 Llave del Saber 

2022-MinCultura

Ministry of Culture Join administrative, technical and human efforts for the help desk service and the updating and 

support of the functionalities of the technological application and new developments of the key 

to knowledge that guarantee the effective operation and remote technical support for the libraries 

in operation and the new ones that will be incorporated to the implementation process of this 

information system.

National

47 MAS+ Comunitario-ICBF  

2021-2022

ICETEX- ICBF Fund Inter-

administrative Contract No. 2019-011 

ICETEX/1787 Of 2019 ICBF

Contribute to the improvement of the quality of early childhood education by recognizing, 

accompanying, transforming and redefining the pedagogical practices of educational agents, 

mothers and fathers in the community (800 educational agents).

Cauca

 Chocó

Nariño

Cauca Valle

No Program/Project Name Cooperating Partner/Ally Object Territory

48 Mas Comunitario-ICBF 2022 ICETEX-ICBF Fund Inter-administrative 

Contract No. 2019-011 ICETEX/1787 

Of 2019 ICBF

Binding of the technical proposal submitted with file No. 6131854 “For the line of in-service 

training (update) to the ICETEX-ICBF fund Interadministrative Contract No. 2019-011 

ICETEX/1787 of 2019 ICBF. MAS+ Community Program of 120 hours of training, aimed at 1,000 

educational agents in Cauca, Chocó, Norte de Santander, Valle del Cauca, Risaralda, Quindío, 

Huila, Tolima, Vichada.

Cauca

Chocó

Huila

Norte de Santander

 Risaralda

Quindío

 Tolima

Vichada 

Cauca Valle

49 MAS Coordinadores-ICBF 

2021-2022

ICETEX-ICBF Fund Interadministrative 

Contract No. 2019-011 ICETEX/1787 

Of 2019 ICBF

Contribute to the improvement of the quality of early childhood education for girls and boys, 

through the recognition, accompaniment, transformation and re-signification of the pedagogical 

practices of educational agents, mothers and fathers in the community (100 educational agents).

Huila, Cauca (north of 

Cauca) and Valle del 

Cauca

50 Mas Coordinadores- ICBF-

2022

ICETEX-ICBF Fund Interadministrative 

Contract No. 2019-011 ICETEX/1787 

Of 2019 ICBF

Binding of the Technical Proposal submitted with Filing No. 6132413 “for the line of in-service 

training (updating) to the ICETEX-ICBF fund Inter-administrative Contract No. 2019-011 

ICETEX/1787 of 2019 ICBF. Program of 120 hours of training, aimed at 250 educational agents 

in Antioquia, Cauca, Caquetá, Huila, Quindío and Valle del Cauca.

Antioquia

Cauca

 Caquetá

Huila

Quindío

Cauca Valle

51 MAS+ UT Propal Propal Foundation The purpose of the joint venture is to express interest and submit proposals to the Fund 1787 of 

2019 signed between ICBF and ICETEX “to manage the training and qualification of educational 

agents and community mothers of the initial education and early childhood care services”. 

Cauca

Chocó

Nariño

Cauca Valle

52 MAS+ 2022-Limmat Stiftung Limmat Stiftung (Subfoundation for 

street children)

LSKI donation for the implementation of the “MAS+ 2022” program to 800 educational agents  

in the 2021-2022 cohort, in the Valle del Cauca, Chocó, Nariño and Cauca areas.

Cauca

Chocó

Nariño

Cauca Valle

53 MEF - Transferencia Brújula y 

Operación Directa Valle Del 

Cauca 2022

United Way Colombia Foundation Training and virtual support to teachers of the program “Compass and acceleration of learning” in 

Valle del Cauca (hereinafter the “Program”) with the implementation of the same for the training 

of at least 100 teachers through virtual learning environments, which includes remote support 

to teachers linked under the components of the agreement; likewise make the transfer (virtual 

and face to face) core aspects of the methodology of Horizons with compass for learning to the 

operator of United Way to implement the program in Barranquilla and Antioquia.

Barranquilla, Atlántico

Antioquia

54 PIER-Secretaría de Educación District of Santiago De Cali-Secretariat 

of Education

 Join technical, administrative and financial efforts to strengthen rural educational institutional 

projects (PIER), in accordance with the BP- 26002950, effective 2022.

Cali

Cont 
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48 Mas Comunitario-ICBF 2022 ICETEX-ICBF Fund Inter-administrative 

Contract No. 2019-011 ICETEX/1787 

Of 2019 ICBF

Binding of the technical proposal submitted with file No. 6131854 “For the line of in-service 

training (update) to the ICETEX-ICBF fund Interadministrative Contract No. 2019-011 

ICETEX/1787 of 2019 ICBF. MAS+ Community Program of 120 hours of training, aimed at 1,000 

educational agents in Cauca, Chocó, Norte de Santander, Valle del Cauca, Risaralda, Quindío, 

Huila, Tolima, Vichada.

Cauca

Chocó

Huila

Norte de Santander

 Risaralda

Quindío

 Tolima

Vichada 

Cauca Valle

49 MAS Coordinadores-ICBF 

2021-2022

ICETEX-ICBF Fund Interadministrative 

Contract No. 2019-011 ICETEX/1787 

Of 2019 ICBF

Contribute to the improvement of the quality of early childhood education for girls and boys, 

through the recognition, accompaniment, transformation and re-signification of the pedagogical 

practices of educational agents, mothers and fathers in the community (100 educational agents).

Huila, Cauca (north of 

Cauca) and Valle del 

Cauca

50 Mas Coordinadores- ICBF-

2022

ICETEX-ICBF Fund Interadministrative 

Contract No. 2019-011 ICETEX/1787 

Of 2019 ICBF

Binding of the Technical Proposal submitted with Filing No. 6132413 “for the line of in-service 

training (updating) to the ICETEX-ICBF fund Inter-administrative Contract No. 2019-011 

ICETEX/1787 of 2019 ICBF. Program of 120 hours of training, aimed at 250 educational agents 

in Antioquia, Cauca, Caquetá, Huila, Quindío and Valle del Cauca.

Antioquia

Cauca

 Caquetá

Huila

Quindío

Cauca Valle

51 MAS+ UT Propal Propal Foundation The purpose of the joint venture is to express interest and submit proposals to the Fund 1787 of 

2019 signed between ICBF and ICETEX “to manage the training and qualification of educational 

agents and community mothers of the initial education and early childhood care services”. 

Cauca

Chocó

Nariño

Cauca Valle

52 MAS+ 2022-Limmat Stiftung Limmat Stiftung (Subfoundation for 

street children)

LSKI donation for the implementation of the “MAS+ 2022” program to 800 educational agents  

in the 2021-2022 cohort, in the Valle del Cauca, Chocó, Nariño and Cauca areas.

Cauca

Chocó

Nariño

Cauca Valle

53 MEF - Transferencia Brújula y 

Operación Directa Valle Del 

Cauca 2022

United Way Colombia Foundation Training and virtual support to teachers of the program “Compass and acceleration of learning” in 

Valle del Cauca (hereinafter the “Program”) with the implementation of the same for the training 

of at least 100 teachers through virtual learning environments, which includes remote support 

to teachers linked under the components of the agreement; likewise make the transfer (virtual 

and face to face) core aspects of the methodology of Horizons with compass for learning to the 

operator of United Way to implement the program in Barranquilla and Antioquia.

Barranquilla, Atlántico

Antioquia

54 PIER-Secretaría de Educación District of Santiago De Cali-Secretariat 

of Education

 Join technical, administrative and financial efforts to strengthen rural educational institutional 

projects (PIER), in accordance with the BP- 26002950, effective 2022.

Cali

Cont 
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55 Plataforma Pacífico Carvajal S.A. Donation to support the project “Accompanying business and organizational strengthening 

GESAMPA”.

Buenaventura

56 Plataforma Valle Carvajal 

Empaques- Nestlé

Carvajal Empaques S.A. and Nestlé de 

Colombia S.A.

Join efforts for the joint development of the project and thus contribute to compliance with the 

regulations for the process of formalization of recyclers and waste recovery articulated to the 

Extended Producer Responsibility (EPR). The specific objective of the project is to increase the 

volume of material potentially usable by the FUVAR organization, optimizing the recycling value 

chain from a sustainable and traceable approach.

Cali

57 Promigas Promigas Foundation Execution of the project “Socio-economic integration of the most vulnerable population of Cali”, 

which seeks to strengthen the entrepreneurial capacities of one hundred and fifty (150) right 

holders, prioritizing women and young people of the communes 13,14,15 and 18 of Cali for the 

generation of sustainable income and the reduction of economic and social exclusion factors.

Cali

58 Proveeduría Local Incauca Incauca S.A.S. Donation provided by Incauca to support the exploratory study to determine the current status 

and needs of the enterprises in the municipalities of Puerto Tejada and Miranda, Cauca.

Puerto Tejada and 

Miranda, Cauca

59 Renovación de Infraestructura 

Cd 23-Julymar Foundation

Julymar Foundation Inc. Strengthen spaces for participation and creation for children, adolescents and young people in 

Cali’s neighborhoods 13, 14 and 15, with new audiovisual and robotics technologies that favor 

the development of skills for cultural and technological entrepreneurship, technical and social skills 

such as creativity, critical thinking, communication and teamwork.

Cali

60 Saberes Cali-2021 Limmat 

Stiftung

Limmat Stiftung (Subfoundation for 

street children)

Implementation of the “Saberes Cali” program to 200 educational agents in the hillside area of 

Cali, Calipso and Poblado sectors in the eastern part of the city (Aguablanca). 

Cali

61 Saberes Cali-2021- Fundación 

Éxito (Limmat-Éxito Cali)

Success Foundation Donation to “Qualify the attention provided by ICBF community parents and mothers in 

communes 13, 14, 15, 16 and 21 of the city of Cali through a professionalization process led by 

the Carvajal Foundation School”. 

Cali

62 Saberes Generalitat 

Valenciana-Limmat Stiftung

Limmat Stiftung (Subfoundation for 

street children)

LSKI donation for the implementation of the “Saberes Generalitat Valenciana” program to 1000 

educational agents in Valle del Cauca, Chocó, Nariño and Cauca.

Cauca

Chocó

Nariño

Cauca Valle

63 Seguridad Alimentaria  

Pancitas Plenas- Saberes  

Cali-2021 (Limmat-Éxito  

Cali 956)

Obeso Mejia Foundation and Antonio 

Obeso y Luz Mejia Foundation 

The donor undertakes to deliver free of charge to the donee, who accepts it, the amount of 

forty million pesos current currency ($40,000,000) by way of donation, in order to include 

the beneficiaries of the PSA, through this act of liberality with the program “Labor Technician 

in comprehensive care for early childhood” for 13 months from July 2021 to August 2022, to 

contribute to the training and transformation of pedagogical practices.

Cali

64 Semillero Ct&S-SENA-FC Carvajal Tecnología Y Servicios S.A.S. 

Bic

Accompany the Carvajal Tecnología y Servicios team during the implementation of the social and 

labor component of the pilot project Semillero con Aprendices SENA Software Development, in the 

city of Cali.

Cali 

No Program/Project Name Cooperating Partner/Ally Object Territory

65 Servicio Transferencia 

Gestión del Conocimiento e 

Innovación Comfandi 2022

Caja de Compensación Familiar del 

Valle Del Cauca-Comfamiliar Andi 

(Comfandi)

The contractor, using its own means and with full financial and technical autonomy, undertakes 

directly with Comfandi to implement a process of training and support in the methodological route 

of systematization applied by the Carvajal Foundation, in order to jointly build the systematization 

document of the early childhood program developed by Comfandi.

Cali

66 Transformación con 

compromiso Y participación 

comunidades sostenible 

(Ginebra)

Carvajal Empaques S.A. To join efforts to strengthen the social fabric of the communities of the municipality of Ginebra, 

Valle del Cauca, through the application of our own methodologies that allow the development 

of community management, the fulfillment of rights and duties of the beneficiaries, productive 

inclusion and security and coexistence, based on their integral development.

Geneva, 

Cauca Valle

67 Una huella para siempre- 

FBD

Bolivar Davivienda Foundation To join efforts to promote changes in knowledge and practices in 75 families of the 14th, 15th and 

21st districts of Aguablanca in Cali that contribute to generate protective environments.

Cali

68 UT Propal-Curso Virtual 

STEAM-Fondo ICETEX- ICBF
Propal Foundation Manage the training and qualification of educational agents and community mothers in 

early education and early childhood care services.
Cauca (Northern 
Cauca)
Huila
Cauca Valle

69 Vensit 4 - 2022 CUSO International Join efforts to generate employment opportunities for Venezuelan population with 
international protection needs and Colombians in vulnerable situations through tailored 
training processes, business management for job placement and comprehensive support 
for employment sustainability in the city of Cali.

Cali

Cont 
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Glossary

Alliances: relationships established with public, mixed or private entities 

that make it possible to join efforts through collaborative actions that al-

low the achievement of objectives without contributing cash resources. 

These alliances may be at the national or international level.

Child Development Center (CDI): a modality of care for early childhood, 

is a space provided by the ICBF that promotes and enhances the com-

prehensive development of children under five (5) years of age, through 

pedagogical actions, qualified care and nutrition, as well as allowing the 

realization of efforts to promote the rights to health, protection and par-

ticipation.

Productive Development Center (PDC): is the strategic axis that inte-

grates training and innovation for social, entrepreneurial and labor devel-

opment, which enhances competencies and skills for income generation 

and improvement of the quality of life of the participants.

Community Basic Services Centers (CSBC): strategy for the approach and 

concentration of the supply of basic public and private goods and services 

for the community. Services such as: public library, registry office, financial 

entities, training spaces for income generation and consolidation of the 

social and community fabric.

Sustainable development: according to the United Nations (1987), this 

concept refers to “meeting the needs of the present generation without 

compromising the ability of future generations to meet their own needs”. 

Sustainable development has emerged as the guiding principle for long-

term global development. It consists of three pillars: economic, social and 

environmental.

Carvajal Foundation School: is a web platform for learning manage-

ment that allows the implementation of a virtual classroom in favor of 

the training processes within the framework of Integral Social Interven-

tion and the Institute of Training for Work and Human Development of 

the Institution.

Social ecosystem: this is the articulation of four variables: social organiza-

tion, technology, community and environment, which are associated with 

the purpose of creating new investment and innovation strategies in trans-

formation processes (Duncan, 1961).

Anchor company: entity involved in the Relevant, Inclusive and Sustain-

able Employability program based on the identification of barriers and 

definition of profiles for the employment and permanence of vulnerable 

communities  

Partner company: entity that participates in the Relevant, Inclusive and 

Sustainable Employability program through the employment of the com-

munities served.

Integral Social Intervention: Integral social intervention is conceived as: 

“the social action produced from the unacceptability of an experiential 

situation of a group of individuals, which in turn would be caused by 

the basic dynamics of the system” (Corvalán, 1996). For these interven-

tion actions to have permanence over time, it is recognized that social 

intervention proposals must include communities in the transforma-

tion of their realities and address not only the needs of the individu-

al, but also those of the family and society, in order to strengthen the  
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socioemotional capacities of people, contribute to the construction of 

the social fabric and achieve sustainable community development over 

time (Fundación Carvajal, 2019). 

Microbusiness: is the economic unit with a maximum of nine employed 

persons that develops a productive activity of goods or services in order to 

obtain an income (DANE).

Virtual Learning Objects (VLO): the Ministry of National Education (2006) 

defines them as a set of self-contained and reusable digital resources, with 

an educational purpose consisting of three elements: content, learning ac-

tivities and contextualization elements. The OVA must have an external 

information structure (metadata) that facilitates its storage, identification 

and retrieval.

Social responsibility: is the awareness of the impact that human decisions 

and activities will have in the future, in relation to the relationship between 

communities and companies, organizations and their stakeholders, the en-

vironment or areas of influence. “There cannot be a healthy company in 

a sick social environment, because sooner or later the ills of society have 

repercussions on its performance. Therefore, the responsible entrepreneur 

must necessarily engage in the solution of social problems” (Fundación 

Carvajal, 2019).

Theory of change: is the description of how an intervention is supposed 

to achieve its desired results. In that sense, it sets out the causal logic of 

how and why a project, a program modality or an innovation design, will 

achieve its intended results (IDB, 2017).

Vulnerability: a situation that affects the well-being of communities be-

cause it leads to greater exposure to the effects of inequality, including 

poverty, exclusion and violence. It is the result of different historical, eco-

nomic, political and cultural factors (often fostered by the absence or pres-

ence of institutions) that have made it impossible for people with different 

capacities, experiences and ways of seeing the world to influence their 

own development processes and economic dynamics that allow them to 

transform their lives (National Ministry of Education 2005; 2014).
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Annex. Financial Statements
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https://www.fundacioncarvajal.org.co/
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