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This report describes the challenges and 
achievements of the Integral Social 
Intervention Strategy of the Carvajal 
Foundation, from the management of the 
Mission and Support Areas, to the 
highlights of the joint efforts fulfilled with 
the Community, Allies, Partners and 
Employees.
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We continue with the legacy of the founders of the 
Carvajal Foundation, we have oriented our mission 
towards the population with fewer economic resources, 
the social groups with greater needs.

 In order to deepen our contribution to a greater degree, 
we focused our work on Educational Activities and 
Business Development. Education allows people to fend 
for themselves and empowers them with a feeling of 
self-esteem, which is the basis for personal growth. 
Business Development seeks to increase the family 
income in different ways, either by consolidating the 
performance of micro-enterprises or by preparing 
people to find a job. In the field of education, we 
extended the coverage of our Programs, such as Brújula 
(Compass), Aula Global (Global Classroom), Golazo 
(Amazing Goal), etc., as well as continued with the 
expanded education Programs of our teachers. Over 
and over again it has been proven that the best 
education is the result of the suitability of our 
teachers, as well as the family environment. 

We always try, as part of our objectives, to offer 
Programs that present an overall seal of 
trustworthiness.  Social and community development is 
one of the fundamental objectives of all our Programs. 
We perform our work as a team, always trying to fulfill it 
in alliance with the State and the private sector, thereby 
multiplying the impact, by pooling our resources for the 
causes that we promote.

Our operational activity is geographically is limited by 
the borders of the cities of Cali and Buenaventura;  
however, we also transfer our knowledge and 
experiences to other Regions of the country. This 
decision is based on the limitations of our resources and 
on the desire that our work be more relevant to those 
who receive the benefits of the Programs that are 
carried out.

In 2018, our Classical Music Radio Station 88.5 FM that 
broadcasts primarily classical music, as well as a wide 
variety of musical Programs with varied melodic 
rhythms, celebrated its 40th anniversary thanks to the 
tenacity and love of music of its Director Amparo 
Sinisterra de Carvajal.

Alfredo Carvajal Sinisterra 
President of the Superior Council  

Carvajal Foundation / Annual report 2018



6

Words from the

Executive
President of the
Carvajal Foundation

Dear readers: 

With great satisfaction, I take this opportunity to 
present the Management Report for 2018 of the 
Carvajal Foundation that describes the achievements 
accomplished this year regarding the Strategic 
Objectives, thanks to the participation of the 
communities we benefitted, the technical and financial 
support of our Partners and Allies and the commitment 
of each one of our employees. 

The Carvajal Foundation continues to 
contribute to the human, social and economic 
development of prioritized communities in Valle 
del Cauca and northern Cauca, as well as in 
other Regions of the country through 
methodological transfers. In 2018, we managed to 
support more than 11 thousand single beneficiaries¹ 
and approximately 22,300 people from the 5,581 
families supported by the strengthening of the social 
fabric strategy in the communities with the free housing 
Program. This was made possible by the work fulfilled by 
the Service Centers located in the District of 
Aguablanca in Cali and the implementation of the 
Integral Social Intervention Model through the 
following action lines: Education and Culture, Business 
Development - Income Generation and Social and 
Community Development all of which were aligned with 
the Sustainable Development Goals on a global level, 
and to public policy approaches on a national level. 

I would like to highlight how proud I am of the following 
Programs: 

The Program called Business Development - Income 
Generation focused on the development and 
improvement of socio-business and socio-labor abilities 
of micro-entrepreneurs and grassroots business 
organizations. The Business Strengthening Program 
seeks to strengthen small businesses, generate 
productive and inclusive supply chains, and support 
companies that are creating new jobs in the Region, 
based on three (3) types of training: Semilleros, 

Management for Small Businesses and Micro MBA - 
Methodology Based on Business Actions. In the Micro 
MBA Program, we have witnessed accelerated growth 
and increase in revenues of around 40%. We have also 
seen how Recicloplas SAS, an association of recyclers, as 
a partner of Carvajal Empaques, transformed 138,000 
kilos of urban and industrial post-consumption material 
into raw material for new production processes and 
employed other recyclers from Cali; currently there are 
548 recyclers associated to the company. 

On the other hand, the Pertinent, Inclusive and 
Sustainable Employability Program, provided social, 
technical and labor tools to the community, supported 
the ability of vulnerable communities to be hired by 
paying special attention to women, victims and young 
people who wish to join the labor market. To accomplish 
this goal, the Program signs an agreement with the 
anchor companies and agrees to their strategies 
regarding the recruitment, selection, training, hiring and 
post-hiring of said human talent that promotes and 
encourages the sustainability of formal labor. The 
Foundation was part of the partnership during the 
implementation of the first Pilot Program called "Social 
Impact Bonds" in Colombia, led by the companies: IDB 
Fomin, SECO of Switzerland, Mario Santodomingo 
Foundation, Bolívar Foundation, Davivienda, Corona 
Foundation and Social Prosperity Department, by 
creating an initiative that efficiently promotes the use 
of public resources with the payments-by-results 
scheme and extending the time people stay in their job.    

The Education and Culture Program contributed to the 
improvement of the educational quality and 
permanence of children in school. The work carried out 
in early childhood is highlighted by Tejiendo Saberes – 
“Una travesía de imaginación y afecto”
(Weaving Knowledge - A Journey of Imagination and 
Affection) Program that has contributed to the 
development of public policy in Early Childhood 

Development, nutrition, family and culture. At the same 
time, public schools have been supported in several 
ways to improve the basic abilities of children in 
language and mathematics, thanks to the Aula Global 
(Global Classroom) and the Horizontes con Brújula para 
el Aprendizaje (Horizons with Compass for Learning) 
Programs. These Programs have demonstrated that 
there has been a reduction of the dropout rate and have 
made it easier to develop an inclusion process in the 
education and support system for the integral 
development of all population groups.

We would also like to highlight the experimental 
evaluation of the Aula Global (Global Classroom) 
Program completed by Harvard University, in which 
they identified and confirmed that when the children 
are present at the tutorials offered by the Program, the 
performance of reading, writing and mathematics skills 
is greatly increased. Likewise, the Alianza por la Buena 
Crianza” (Alliance for Good Parenting), with the Mayor's 
Office of Cali and private organizations, used 
educational strategies that counteracted intra-family 
violence that affects children in early childhood and 
infancy, school-age children and adolescents in Valle del 
Cauca.

Within the framework of the National Support and 
Social Infrastructure System for the Free Housing 
Program developed by the Ministry of Housing, City and 
Territory, the Carvajal Foundation, through its Social 
and Community Development Program, socially 
supported a total of 3.521 families in Llano Verde 
Housing Development in Cali (for the 2nd year), and 
also supported a total of 1.268 families from 
Buenaventura who live in the Citadel of San Antonio 
(for the 1st year). With this experience, we have 
encouraged the strengthening of the social fabric, 
creating trust and greater community participation in 
the various Programs, which contributed to the 
implementation of public policy for the social support of 
the beneficiaries of the Free Housing Program. 

Thanks to the Carvajal Foundation’s presence in 
Buenaventura for more than eight (8) years, it has been 
possible to train, support and encourage 100% of 

community mothers , improve the city’s level of 
education, strengthen leadership abilities and promote 
income generation opportunities in poor areas.  As a 
result of the above, I am pleased to share the great 
news that we have signed an Agreement with the 
United States Agency for International Development 
(USAID) and allied organizations to begin the project 
called Activa Buenaventura (Active Buenaventura) in 
2019, a project that hopes to generate appropriate 
conditions regarding the democratic governability in 
the territory. 

The social work of the Carvajal Foundation is based on 
the investment of our own resources and contributions 
received from Partners and Allies. The total social 
investment for 2018 was of $28.584 million pesos / $ 
8,8 million USD, 24.14 % was from our own resources 
and 75.86 % was received from Partners and Allies. We 
were supported by 43 different partners: 70 % from the 
Public Sector, 16.7 % from the International Sector, 
13.4 % from the Private Sector, with whom we 
implemented 53 projects. 

In 2018, the Classical Music Radio Station 88.5 FM 
celebrated their 40th Anniversary of being on the air, an 
Anniversary that fills me with gratitude for its founder, 
Amparo Sinisterra de Carvajal and her work team, who 
have become a service instrument in the worlds of art 
and culture in the Region, captivating the listening 
public as well as discovering new audiences with their 
music. 

I take this opportunity to thank all the 
communities, Partners and Allies on a National 
and International level and all the employees 
who walk alongside us to support our 
commitment to close the gaps within the 
territories, because they allow us to create 
inclusive and fair environments for the society 
in which we all live in. 
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¹Single beneficiary: These are beneficiaries who are registered to 
participate in one or several Programs. 
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Community Mothers are women who care for neighborhood children in their own homes during 
the day, while the children’s parents work. Community Mothers take care of the most vulnerable 
segment of the population: children up to six years of age living in the poorest urban and rural 
sectors. They are employed by the Colombian Family Welfare Institute. 
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Affection) Program that has contributed to the 
development of public policy in Early Childhood 
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Development, nutrition, family and culture. At the same 
time, public schools have been supported in several 
ways to improve the basic abilities of children in 
language and mathematics, thanks to the Aula Global 
(Global Classroom) and the Horizontes con Brújula para 
el Aprendizaje (Horizons with Compass for Learning) 
Programs. These Programs have demonstrated that 
there has been a reduction of the dropout rate and have 
made it easier to develop an inclusion process in the 
education and support system for the integral 
development of all population groups.

We would also like to highlight the experimental 
evaluation of the Aula Global (Global Classroom) 
Program completed by Harvard University, in which 
they identified and confirmed that when the children 
are present at the tutorials offered by the Program, the 
performance of reading, writing and mathematics skills 
is greatly increased. Likewise, the Alianza por la Buena 
Crianza” (Alliance for Good Parenting), with the Mayor's 
Office of Cali and private organizations, used 
educational strategies that counteracted intra-family 
violence that affects children in early childhood and 
infancy, school-age children and adolescents in Valle del 
Cauca.

Within the framework of the National Support and 
Social Infrastructure System for the Free Housing 
Program developed by the Ministry of Housing, City and 
Territory, the Carvajal Foundation, through its Social 
and Community Development Program, socially 
supported a total of 3.521 families in Llano Verde 
Housing Development in Cali (for the 2nd year), and 
also supported a total of 1.268 families from 
Buenaventura who live in the Citadel of San Antonio 
(for the 1st year). With this experience, we have 
encouraged the strengthening of the social fabric, 
creating trust and greater community participation in 
the various Programs, which contributed to the 
implementation of public policy for the social support of 
the beneficiaries of the Free Housing Program. 

Thanks to the Carvajal Foundation’s presence in 
Buenaventura for more than eight (8) years, it has been 
possible to train, support and encourage 100% of 

community mothers , improve the city’s level of 
education, strengthen leadership abilities and promote 
income generation opportunities in poor areas.  As a 
result of the above, I am pleased to share the great 
news that we have signed an Agreement with the 
United States Agency for International Development 
(USAID) and allied organizations to begin the project 
called Activa Buenaventura (Active Buenaventura) in 
2019, a project that hopes to generate appropriate 
conditions regarding the democratic governability in 
the territory. 

The social work of the Carvajal Foundation is based on 
the investment of our own resources and contributions 
received from Partners and Allies. The total social 
investment for 2018 was of $28.584 million pesos / $ 
8,8 million USD, 24.14 % was from our own resources 
and 75.86 % was received from Partners and Allies. We 
were supported by 43 different partners: 70 % from the 
Public Sector, 16.7 % from the International Sector, 
13.4 % from the Private Sector, with whom we 
implemented 53 projects. 

In 2018, the Classical Music Radio Station 88.5 FM 
celebrated their 40th Anniversary of being on the air, an 
Anniversary that fills me with gratitude for its founder, 
Amparo Sinisterra de Carvajal and her work team, who 
have become a service instrument in the worlds of art 
and culture in the Region, captivating the listening 
public as well as discovering new audiences with their 
music. 

I take this opportunity to thank all the 
communities, Partners and Allies on a National 
and International level and all the employees 
who walk alongside us to support our 
commitment to close the gaps within the 
territories, because they allow us to create 
inclusive and fair environments for the society 
in which we all live in. 

Thanks to all the organizations that have worked 
hand-in-hand with the Carvajal Foundation during this 
year to manage and implement the projects that 
encourage the development of vulnerable 
communities. 

Allies and
Partners
in 2018  
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   Partnerships from the Public Sector   

1.   Alcaldía de Cali - Secretaría de Bienestar
2.   Alcaldía de Cali - Secretaría de Cultura
3.   Alcaldía de Cali - Secretaría de Desarrollo Económico
4.   Alcaldía de Cali - Secretaría de Educación
5.   Alcaldía de Yumbo
6.   Biblioteca Departamental Jorge Garcés Borrero
7.   Empresas Municipales de Cali - EMCALI
8.   Esenttia by Propilco
9.   Gobernación del Valle - Secretaría de Desarrollo
      Social
10. Gobernación del Valle - Secretaría de Educación
11. Gobierno Nacional de Colombia - Ministerio de
      Cultura
12. Gobierno Nacional de Colombia - Ministerio de
      Educación
13. Gobierno Nacional de Colombia - Ministerio de
      Vivienda, Ciudad y Territorio - Fondo Nacional de
      Vivienda (FONVIVIENDA)
14. Instituto Colombiano de Bienestar Familiar - ICBF
      (Regional Valle y Nacional)
15. Servicio Nacional de Aprendizaje - SENA 

6.
7. 
8. 
9.
10. 
11.
12. 
13.
14.
15. 
16. 
17. 
18. 
19.
20.
21.
22.
23.

Coopcarvajal 
Corporación Urrea Arbeláez
Fundación Banasan
Fundación Bancolombia
Fundación Corficolombiana
Fundación Corona
Fundación Éxito
Fundación Las Golondrinas
Fundación Moisés Seinjet - Ingenio la Cabaña
Fundación Propal
Fundación Ramírez Moreno
Fundación Scarpetta Gnecco
Fundación Smurfit Kappa Colombia
Fundación WWB
Institución de Protección Infantil Casita de Belén 
Inversiones JyC Export & Import
Red Fútbol y Paz
United Way - Dividendo por Colombia

  Partnerships from the Private Sector 

1. Caja de Compensación Comfandi
2. Caja de Compensación Comfenalco
3. Cargill 
4. Carvajal Empaques S.A. 
5. Colnodo

 International Cooperation 

1. Association for Cultural, Technical and Educational
    Cooperation - ACTEC and Government of Belgium
2. CUSO International and Embassy of Canada
3. Ford Foundation
4. International Committee of the Red Cross - ICRC
5. Jesuiten Weltweit
6. Limmat Stiftung
7. Trafigura Foundation
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Georgetown University
Grupo Empresarial Olímpica
Harvard University
Hotel Intercontinental
Hotel Spiwak
Imecol S.A. 
Instituto Cisalva - Universidad del Valle - UNIVALLE
Inversantamonica S.A.
Jaramillo Mora S.A.
Juan Felipe Córdoba
Los Tejaditos
Moda Internacional
Muromar Logística Op S.A.S.
Musicar S.A.S.
Ocupar Temporales S.A.
Orion Contact Center
Panadería Paola
Peñatex Ltda.
Productos Alimenticios La Locura
Proimpo S.A.S.
Publicar S.A.
Rapiaseo S.A.S.
Rappi
Restcafe S.A.S. 
Salamanca S.A.
Secretaría de Educación de la Alcaldía de Buenaventura
Spataro Nápoli S.A.
Spring Step
Swissocial - Center for Social Impact Ltda.
Tejaditos Pastelería
Textiles Acrilan Ltda.
Universidad del Valle - UNIVALLE
Universidad Externado de Colombia
Universidad del Pacífico

26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.

  Allies 

1. 
2.
3.
4. 
5.
6.

7.
8.
9.
10.
11.
12.
13.

14.
15.
16. 
17.
18.
19.
20.
21.
22.
23.
24.
25.

Acción Plus
Agencia Listos S.A.S.
Almacenes Herpo
Americas BPS
Andina de Seguridad del Valle Ltda.
Asociación de Distribuidores de Gasolina y Otros
Derivados del Petróleo - Sodicom
Brillantex S.A.S.
Brillaseo S.A.
Casa Limpia
Centro Comercial Único
Clean Services
Colaboradores Centelsa S.A.
Colaboradores Grupo Carvajal (Bico Internacional
S.A., Carvajal Empaques S.A., Carvajal Espacios S.A.S.,
Carvajal Información Impresa S.A.S., Carvajal
Propiedades e Inversiones S.A., Carvajal Pulpa y Papel,
Carvajal Servicios S.A.S., Carvajal Soluciones en
Tecnología S.A.S., Carvajal Tecnología y Servicios
S.A.S.)
Colombiana de Maquilas S.A.S.
Compass Group
Confecciones Agatex S.A.S.
Coomeva Contact Center 
Crepes & Waffles 
Diamante, Servicios Integrales de Limpieza
Eficacia S.A. 
El Templo de la Moda - Buenaventura
Empaques Flexa S.A.S.
Familia Carvajal
Femme International
Fortox Security Group
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Corporate
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Superior Council 

The Superior Council supports the preservation and application of the inspirational principles of the Institution and 
ensures that the legacy of its Founding Fathers is preserved. 

Board of Directors 

The Board of Directors supports decision-making 
regarding the investments, strategies and management 
of the Social Development Programs. 

President of the Superior Council: 
Alfredo Carvajal Sinisterra
 
Vice-President of the Superior Council: 
Alberto Carvajal Cabal

President of the Board of Directors:  
Manuel José Carvajal De Roux

Vice-President of the Board of Directors:
Beatriz Castro Carvajal

Directors of the Carvajal Foundation 

María del Rosario Carvajal Cabal 
Executive President of the Carvajal Foundation  

Mónica María Zapata Domínguez
Director of the Administrative and Financial Unit 

Mario José González Mora 
Director of the Business Development Unit 

David Alejandro Gironza Rodríguez 
Director of the Education and Culture Unit 

Amparo Sinisterra de Carvajal
Director of the Classical Music Station 88.5 FM

Erika Johanna Acevedo Orduña
Supervisor of Research and Development  

Astrid Ramírez Castaño
Supervisor of Human Resources 

Olga Lucía López Londoño
Supervisor of Knowledge Management and 
Innovation 

Alejandro Martínez Patiño
Supervisor of Legal Services

Main Members 
Archbishop of Cali - Darío de Jesús Monsalve Mejía 
María del Rosario Carvajal Cabal
Gustavo Adolfo Carvajal Sinisterra
Jorge Hernando Carvajal Sinisterra
Alfredo Carvajal Sinisterra 

Members
Diego Felipe Llano Carvajal
Beatriz Eugenia Mejía Arango
Beatriz Castro Carvajal
Alfonso Carvajal Valli
Manuel José Carvajal De Roux
Bruno Carvajal Libreros
Ana María Guerrero Carvajal
Padre José González 
Manuel Ramiro Muñoz

First Alternate

Diego Felipe Llano Carvajal
María Paula Carvajal Vanegas
Juan Martín Carvajal Leib
Manuel José Carvajal De Roux

Second Alternate

Alberto Carvajal Cabal
Amparo Carvajal Sinisterra
Beatriz Castro Carvajal
Alfonso Carvajal Valli
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The Carvajal Foundation will be a Social Justice and 
Christian Charity Organization whose express desire is 
the solidarity of all Colombians. 

Mission 

As pioneers in Social Responsibility, the Carvajal 
Foundation develops practical knowledge through 
interventions in Cali and Buenaventura, to encourage 
the growth and development of human beings in the 
most vulnerable communities. 

Our experience and knowledge are transferred and 
shared through public policy uniting our efforts with our 
Partners and Allies. 

Vision
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In the planning and preparation of the Management 
Report 2018, we followed some of the guidelines of the 
G4² Methodology for the Development of the 
Sustainability reports of the Global Reporting Initiative 
(GRI) allowing us to account for organizational 
performance.

The Carvajal Foundation´s main drivers were the 
Integral Social Intervention Model and the Strategic 
Planning 2017-2019, which allowed us to visualize each 
strategic area and support the achievements and 
results of the management period, fulfilling the mission 
and organizational vision as part of the relationships we 
have made with the different actors: Community, 
Partners and Employees.

As part of the process for organizing the information, 
the Communications Committee met with 
representatives from all areas, and decided to follow the 
line of work detailed the previous year, offering figures 
and a comparative analysis between the years 2017 
and 2018, to show the relevant achievements of same 
process.

Each Director, along with the Communications 
Committee, accepted the task of answering two (2) 
guiding questions³ to demonstrate, to the interest 
groups (in the form of an essay) the work carried out by 
the Organization during 2018.

The content of the report presents the performance of 
the Strategic, Missionary and Support Processes, the 
Coverage and the Shareholders Participation strategy. 
It describes the progress made regarding the analysis of 
the sustainability and the contribution of the Carvajal 
Foundation to the Sustainable Development Goals 
(SDG), the Integral Social Intervention Model and the 
strategic deployment not only of the support areas but 
also the strategic areas: Administrative and Financial 
Management, Research and Development, Knowledge 
Management and Innovation, Human Management, 
Education and Culture, Business Development, and 
Social and Community Development.

All these results are complemented with Transforming 
Life Stories of program participants of the Carvajal 
Foundation, allowing us a glimpse of the paths they 
have traveled, their ability to overcome difficulties and 
expand their desire to grow, when the Carvajal 
Foundation becomes a part of their lives by providing 
them with a variety of tools so that they may develop 
and grow on a personal, family and community level.

Methodology

²/Global Reporting Initiative, (2015). G4 Sustainability Reporting 
Guidelines. Retrieved from: 
https://www.globalreporting.org/resourcelibrary/GRIG4-Part1-Reporting-P
rinciples-and-Standard-Disclosures.pdf
³/The two guiding questions are: What were the achievements made by 
Management during the period? And What are the challenges of the 
area for next year (2019)?
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Sustainability
Context: 
Contribution to the
Sustainable Development
Goals – SDG 
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As agents of the social eco-system, the Carvajal 
Foundation for the past two (2) years has worked to 
align its mission and institutional work with the 
Sustainable Development Goals, recognizing the 
importance of a global framework on a National level, 
contained in the CONPES 3918 "Strategy for the 
Implementation of the Sustainable Development Goals 
in Colombia".

With this purpose in mind, the Foundation responds to 
the Sustainability Agenda whose main objective is to 
generate prosperity in the communities served, from 
the areas of Business Development - Income 
Generation, Education and Culture and, Social and 
Community Development as a transversal axis.

With the guidance and leadership of the Research and 
Development Area, several collective work training days 
took place, using the Theory of Change Methodology, 
aimed at the desired social transformation. Hence, the 
contribution made by the Carvajal Foundation is 
determined by an overall scheme that begins with the 
Strategic Planning and the identification of five (5) 
Main Goals and fourteen (14) Associated Goals. 
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QUALITY
EDUCATION4END

OF POVERTY 1 DECENT WORK
AND ECONOMIC
GROWTH 

8

Contribute to the 
creation of prosperity 
in the communities we 

serve within the 
framework of the 

Integral Social 
Intervention Model.

Contribute to the development of abilities on 
how to generate sustainable income in small 
businesses and individuals of a productive 
age who live in situations of vulnerability.

Contribute to the improvement in the quality 
of education and permanence of children 
and adolescents in the educational system.

Strengthen the socio-emotional abilities of 
individuals to promote the development of 
social capital.

QUALITY
EDUCATION  4

SUSTAINABLE
CITIES AND
COMMUNITIES

11END
OF POVERTY 1 PEACE, JUSTICE

AND SUSTAINABLE
INSTITUTIONS 

16
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QUALITY
EDUCATION4

QUALITY
EDUCATION4

END
OF POVERTY 1

END
OF POVERTY 1

DECENT WORK
AND ECONOMIC
GROWTH 

8

PEACE, JUSTICE
AND SUSTAINABLE
INSTITUTIONS 

16

1.2 Reduce the proportion of men, women
and children of all ages who live in
poverty.

Ensure equal access for all men
and women to technical, professional
and superior quality training.

Promote policies that support
productive activities, entrepreneurship,
formalization and the growth of Micro
and Small Businesses.

Achieve full and productive employment and
decent work for all men and women, including young
people and people with disabilities.

Considerably reduce the proportion of young
people who are not employed and do not study or
receive training.

4.3

8.3

8.5

8.6

1.5

11.3

4.1 Make sure that all girls and boys
complete primary and secondary education,
and produce relevant and effective learning
outcomes.

Ensure that all children have access to early childhood
care and development services and quality pre-school
education, so that they are prepared for primary
education.

Increase the number of young people and adults
who have acquired the necessary skills, in particular
technical and professional, to access employment,
decent work and entrepreneurship.

Eliminate gender disparities in education and
ensure equal access to all levels of education and
vocational training for vulnerable people.

Significantly increase the number of
qualified teachers.

Encourage the resilience of the
poor and those who are in a vulnerable
situation.

Expand inclusive and sustainable
housing and abilities for participatory
planning and management.

Put an end to mistreatment,
exploitation, trafficking and all forms
of violence and torture against children.

Confirm that there are participatory and
representative decisions made to respond to the needs
encountered.  

4.2

16.2

16.7

4.4

4.5

4.6
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Since 2017, the Organization´s Environment Program 
promoted the rational and sustainable use of natural 
resources, and the reduction of environmental impacts 
generated by administrative and mission processes. In 
2018, the Comprehensive Solid Waste Management 
Plan - PGRIS was implemented, following the Municipal 
public policy regarding solid waste management and 
the efficient management of water and energy.

This was achieved, on the one hand, with the integral 
management of usable, biodegradable and electronic 
waste products under the Three Rs Strategy (reduce, 
reuse and recycle), which allowed for the recovery of 70 
% of the material generated, delivering waste 
hazardous products to the appropriate and certified 
entities by organizing employees and recyclers, who are 
the beneficiaries of the commercialization of said 
materials. On the other hand, it was possible to save 
water and energy, as a result of the implementation of 
LED technology, the installation of motion sensors in 
sanitary units, and the modernization and updating of 
the ventilation and air conditioning systems with 
Inverter Technology.

In 2019 we will continue our progress regarding the 
implementation of the Environmental Program, as it is 
a vital element for the sustainability of the Carvajal 
Foundation.

Environment
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The Social Intervention Program of the Carvajal 
Foundation continues to respond to the main focus of 
their work in two (2) prioritized areas: Valle del Cauca 
and Northern Cauca; and in other territories as a result 
of the strategic alliances developed with public and 
private Partners, supported by the implementation of 
public policy. Each one of these interventions is 
supported by a methodology based on the use of the 
Integral Social Intervention Model of the Carvajal 
Foundation. This allows us to address the social realities 
from an individual, family or community perspective, by 
reflecting on the actions by the Partners in reference to 
respect, transparency, equity, honesty and social 
commitment. 

During 2018, a total of $28.584 million COP / $ 8,8 
million USD pesos was invested during the Intervention 
Strategy Program that supported the needs and 
potential requirements of the communities.

Integral Social
Intervention
Model 
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CYCLE I
Observation and exploration
Phase I: Review of primary and secondary 
information.
Phase II: Observe and prioritize the areas 
and/or groups of interest.

CYCLE V
Tracking and evaluation
Phase I: Tracking management 
results.
Phase II: Continuous improvement.
Phase III: Systematization of 
expreriences - Evaluation.

CYCLE II
Approach and generation of trust
Phase I: Validation and agreement of the 
operative plan.
Community encounters.
Actions and/or services.
Inter-institutional network.

CYCLE III
Socio-economical 
characterization
Phase I: Community diagnostic 
workshops.
Phase II: Developing the 
baseline.

CYCLE IV
Social development strategy
All programs and products through 
public-private alliances.
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24 %
76 %
Resources received from
Partners and Allies

Our Own Resources

$28.584M COP / $ 8,8M USD

Social Investment in 2018

Income composition

International

Our Own

Private

Public 47,69%

24,14%

16,91%

11,26%
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Projects and
Alliances

Executed
Projects

53
Partners and
Allies

43

Private

Public

International

21

15

7
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Institute for
Work and
Human
Development
Training

Enrolled
participants

6.704

Graduated
Participants

6.550
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Coverage

Families that have benefited 
from the support of the 
strengthening of the social 
fabric

Beneficiaries supported

5.581

11.388

Services offered at the 
Service Centers

887.811
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 Presentation of the 2018 Strategy 

The methodology used to present the 2018 Strategy 
follows the concept alignments called the Balance 
Scorecard, developed by Norton and Kaplan back in the 
nineties (90´s).  

During 2018, we managed to simplify the result 
indicators, based on the guidance offered by the Office 
of Government of the Carvajal Foundation. 

Strategic Objectives 

Community Perspective 

Objective 1. To contribute to the creation of prosperity 
within the community benefitted, with the movilization 
of indicators alligned with the Sustainable 
Development Goals – SDG.

Objetive 2. To strengthen the relationships between 
actual and potencial Partners. 

Objetive 3. To arrange the methodologies in such a way 
(scalability) that they allow for the transference from 
the Carvajal Foundation, by increasing the ability to 
generate added value for the benefited population. 

Objetive 4. To achieve or exceed the level of satisfaction 
expected, on the part of interest groups (Beneficiaries, 
Partners and Allies). 

The level of performance regarding this perspective was 
107.16 %, as a result of the implementation of the 
Integral Social Intervention Model, through Programs 
adapted to the particular characteristics of the 
communities served, thanks to strategic alliances with 
Partners and Allies, the transfer of information and 
scalability of knowledge. 

Financial Perspective 

Objetive 5. To optimize the budget and guarantee the 
financial sustainability of the Carvajal Foundation. 

A total of 101,19 % was achieved in fulfillment of this 
goal, thanks to the constant followup of the strategies 
that allowed us to attain the expected levels of income 
and in accordance with the pre-budgeted surplus. At the 
same time, the rigurous attention to implementating 
control of fixed costs supported the goals defined in the 
Sustainability Function description. 

Internal Processes Perspective 

Objetive 6. Reach and maintain the operational 
effectiveness of all processes. 

Regarding this point, we reached a fulfillment of 91,15 
%, due to the constant and permanent review of the 
work routes established, ensuring the efficient use of 
resouces and the appropriate fulfillment of the 
requirements described by the interest groups. For this 
strategic objective, the work teams identified, evaluated 
and minimized the risks. 

Learning and Growth Perspective 

Objetive 7. Maintain and increase the level of abilities 
and fulfillment levels required to ensure the efficient 
management of the Carvajal Foundation. 

Objetive 8. Maintain a harmonious work environment, 
that favors the wellbeing and productivity of its 
members, reaching the expected level of fulfillment. 

Objetive 9. Manage compliance with the knowledge 
and understanding cycle of the Carvajal Foundation, to 
strengthen innovation, preservation, use, transfer and 
scalability of knowledge in the Integral Social 
Intervention Model, offering social impact assessments 
for the Programs that require it.
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The specific contributions of each Strategic and Support 
Area of the Organization are presented below. 

Strategic Plan Performance of the Carvajal Foundation 
2018 – First and Second Level

The performance achieved was 102.06 %, due to the 
implementation of the process of permanent support to 
our employees to achieve their overall wellbeing and 
professional development. Knowledge Management 
and Innovation is strengthened, highlighting the work 
of the Carvajal Foundation regarding the development, 
use and preservation of the Institutional 
Methodological Heritage and Legacy.

This next graph describes the fulfillment of the General 
Strategy. We achieved 100, 89 % according to first level 
indicators , and 93.75 % according to second (2) level  
indicators. 

4 5 

 Indicators of the first level: Unit of measurement that presents the 
consolidation of the fulfillment of each one of the Strategic Planning 
perspectives of the Organization.  
  Indicators of the second level: Units of measurements that present an 
accounting of the operations regarding the strategies implemented in the 
processes.

4 

5 

Community Financial

Performance Level 1 Performance Level 2

Processes Learning & Growth
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Administration
and Finances 
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The Administrative and Financial Management 
processes take into account the contexts in which the 
Carvajal Foundation carries out the Integral Social 
Intervention Program. They implement relevant and 
innovative flexible actions to optimize costs, improve 
internal proceedings and offer a quality service that 
answers the requirements made by the different 
institutional interest groups. Teamwork with the other 
strategic units ensures the proper management of 
concepts, data and figures, which guarantee the 
efficient use of our own resources and resources 
received from our Partners and Allies. 
 
By using the Management Strategy developed at the 
Carvajal Foundation headquarters, important resources 
are invested for a specific use, achieving a comfortable 
and safe environment for the beneficiaries of the 
Programs. In the Aguablanca District (Poblado, Vallado 
and Casona), in accordance with the requirements of 
the communities, services provided by public and 
private entities such as: financial, notary, registry, 
telephones, preventive health, libraries and 
supermarkets, are brought closer to more than 800,000 
people. We have other operational offices in Comuna 
18 (Early Childhood Care Center), Cerro de las Tres 
Cruces (Emissary), Santa Mónica, Castillo and 
Buenaventura headquarters that support the operation 
of these projects.

Financial Management reacts to the requirements 
presented by the 53 projects implemented as well as the 
control and regulatory organizations of the 
Government. Resource execution strategies achieved a 
financial sustainability of almost 92 %.

The Legal Management process provides an early 
warning system to the various teams regarding how to 
safeguard the image and heritage of the Organization, 
implementing 70 % of the actions that mitigate the 
identified risks. The application of the data protection 
and treatment policy is also in compliance with the new 
legislation.

From the Normalization and Continuous Improvement 
Process, the Quality Management System is adjusted 
and updated on a constant basis always taking into 
account the intervention dynamics, external 
requirements and expectations of the Shareholders. By 
using this process, the Seal of Quality that the 
Foundation obtained five (5) years ago was renewed, 
based on their focus of the ISO 9001, NTC 5555 and 
NTC 5665 Standards.

In reference to Technology Management, the purpose 
of innovating the hardware and software allows for the 
design and improvement of our own applications 
detailing the consolidation, analysis and traceability of 
information of the different Programs and projects by 
centralizing all the Data.

With regards to the Public Relations and 
Communications Management, we strengthen the 
strategy of production and dissemination of contents 
through the internal channels (bulletin boards, bulletins 
and mass mailings) and external channels (social 
networks and web page) of the Organization. The latter 
is going through a process of transformation to provide 
information in a friendlier manner to our visitors.

The Purchasing Management goals are achieved 
thanks to a continuous process of renegotiation with 
suppliers and implementation of good practices, better 
conditions regarding prices, quality and delivery 
opportunities. For this year, a total saving of 6 % was 
achieved, optimizing the use of resources allocated in 
the proposed budgets.

Profit 
Profit on Assets (ROE)
Operative Efficiency 
Debts
Solvency 
Soundness

2018
0,10%
0,10%
0,52%
1,54%

2,3
65

2017
0,16%
0,15%
0,20%
1,79%

1,6
56

Status of Results
Operational Income
Operational Expenses
Operational Results
Non-Operational Income And Expenses
Surplus 

2018

17.042.907
15.304.074
1.738.833

(1.404.136)
334.697

2017

16.030.151
15.345.440

684.711
(162.703)
522.008
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53 %
Cali

7 %
Cali
Buenaventura

7 %
Buenaventura

20 %
Other
territories 

13 %
Country

Public

International

Private

50%

42%

7%

Projects Formulated by Territory

Projects by Source

From the Research and Development Area we lead the 
management of alliances as a transversal support to 
the Integral Social Intervention Model, which allows us 
to generate greater impacts in the strengthening and 
construction of the social fabric. These alliances, carried 
out with local, regional, national and international 
donors, guarantee the development of projects that 
contribute to improving the quality of life of the 
prioritized communities and, in this way, position the 
Foundation as a reference point before our peers and 
other interested institutions. 

During 2018, we managed to close alliances for 45 
projects with a value of $26.364 million pesos / $8.1 
million USD. These are a fundamental basis for the 
operation model for the intervention strategy, because 
they link and align efforts and knowledge to each of the 
established objectives. This strategy allows for the 
growth of the organization and its impact capability. 

Also, during this period, we performed a survey of the 
satisfaction level of our 2017 Allies, which gave us a 
94.8 % rate of satisfaction, ratifying the trust and 
quality of our interventions. We also identified 
opportunities for improvement in the internal processes.  

Finally, the adaptation to the constant political and 
social changes is a permanent challenge. This makes it 
necessary for the Research and Development team to 
incorporate new technologies and processes of social 
innovation, based on a constant reading of the 
environment and the priorities of cooperation in such a 
way that alliances are aligned with the day-to-day 
reality, and with the SDGs, and in this manner may 
propose solutions that are increasingly effective, 
efficient, sustainable and fair.
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Following the institutional strategy of the Carvajal 
Foundation for 2018, we merged the operative and 
processing plans of the Knowledge and Academic 
Management into one system to strengthen the 
production and preservation of the intellectual capital 
of the organization. 

During 2018, we worked on the systematization of 15 
social intervention experiences in a collaborative way 
with several of the Strategic Unit teams. As a result, we 
presented a total of 12 documents, which accounted 
not only for the Intervention Process and lessons 
learned, but also the successes, failures and 
opportunities we have discovered for improvement. In 
addition, we began the 2nd Edition of the 
documentation of the lines of Support for Income 
Generation and Permanence and Educational Quality, 
by updating each Program according to its operational 
dynamics for adaptation, evolution and innovation.

As part of the actions taken to boost knowledge, we 
activated the “Study Circles” Strategy, as a space for 
recognition and internal training where the employees 
learn about the operational experiences of how the 
Programs function, the strictness that supports said 
structure and the understanding it requires when it 

comes to its implementation. Three (3) Study Circles 
were held with a total of 135 attendees in reference to 
Tejiendo Saberes – “Una travesía de imaginación y 
afecto” (Weaving Knowledge - A Journey of 
Imagination and Affection), Aula Global (Global 
Classroom) – Basic Abilities, and the development of 
various lessons learned from the 2018 Social 
Intervention.

From the Institute of Training for Work and Human 
Development Programs and the implementation of the 
Academic Management Platform, we achieved the 
consolidation and traceability of the information of the 
beneficiaries of the various Programs. We are 
continually monitoring the teachers and instructors in 
the classrooms, which leads to the improvement of their 
teaching abilities. 

As a new challenge, we plan to turn the Knowledge 
Management and Innovation area into a secure source 
of information, allowing us to guide the actions 
regarding the improvement and innovation Programs 
and services that support Social Intervention, making 
information and knowledge available to everyone.
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Total Contractors and Employees
(Incluing Gender) 2018

620

Total Women Men

227

466

177 154
50

Contractors Employees

Human Resources is an integral part of the support 
process for reaching the Foundation´s objectives, 
implementing the integral fulfillment evaluation model 
with a group of 87 employees during 2018. 

A technological platform was developed to allow us to 
quantitatively and qualitatively follow-up on the 
performance of the employees which, in turn, helped us 
design individual development plans with a 
self-development approach as well as several 
organizational plans that covered teaching strategies, 
training, and organizational coaching, among others, all 
oriented to closing procedural gaps.

As a development and recognition strategy, we defined 
the role of the project leader, to enhance the progress 
of the employees who have outstanding results, expand 
the base of Leaders by area, generate a redistribution of 
responsibilities of the coordinators vis-à-vis the project 
management, and strengthen the base of succession 
and internal mobility.

We have generated greater effectiveness and 
traceability in the incorporation and support of new 
professionals hired under the service provision 
requirements, allowing for their inclusion in the 
Occupational Welfare and the Occupational Health and 
Safety Systems. By measuring the work environment 
and leadership we obtained outstanding results. The 
work environment presented a total of 91.9 % 
compared to 90.2 % of last year, and in the Leadership 
Environment we achieved a total of 94.9 % compared 
to 93.1 % last year.  In the Occupational Health and 
Safety Program (SST), work-related support is covered 
by the Colmena ARL insurance company. In the 
Development of the 2018 Annual Plan, the SST reached 
a total of 97 % compliance that covered 230 
Employees and 600 Contractors participating in a 
variety of Programs. Similarly, a total of 32 different 
activities were carried out which were directed to the 
overall wellbeing of our beneficiaries: physical, mental, 
social and environmental Programs for employees, 
contractors and suppliers, all within the framework of 
the “Vida” Program. 

Since August 2018, the Payroll and Contracting process 
has been outsourced to Carvajal Servicios. By making 
this change, we implemented a new operating model 
for the different transactional services in the Human 
Management Department. At the same time, in 
partnership with Cuso Internacional and the Canadian 
Embassy, we have developed a document called the 
Diversity and Social Inclusion Policy to integrate the 
Program into the overall organization and to foster 
respect for a diverse, healthier and more harmonious 
work environment.

The challenges for the Human Resource Office in 2019 
are as follows: move forward with the Comprehensive 
Evaluation of Performance process; continue with the 
Coaching and Leadership Training Program; implement 
a Technological Platform to manage the process of 
searching for and selecting new candidates as well as a 
virtual Induction Process; strengthen development and 
training Programs; and continue the advancement 
described in the diversity and social inclusion areas.
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The area of Business Development – Income 
Generation, through its training and support Programs, 
contributes to the strengthening of various abilities in 
generating sustainable and formal income in small 
businesses and individuals who live in vulnerable 
situations, through Programs called Individual and 
Collective Business Strengthening and Inclusive, 
Pertinent and Sustainable Employability, as well as the 
training strategies in a variety of different trades. 
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The Collective Business Strengthening Program has 
focused on implementing actions supporting social 
entrepreneurship and promoting citizen culture, with 
the linking of people in the recycling industry to various 
value chains, contributing to the sustainable 
development of the Program in Cali and the Region.

Within the framework of the public employment and 
decent work policy, we have implemented the 
Management by Results Method within the Pertinent, 
Inclusive and Sustainable Employability Program, in 
partnership with Comfandi, Cuso International and the 
Canadian Embassy, based on the “closing gaps 
approach” regarding employment and sustainability. In 
2018, the Program was strengthened with the 
"payment by results" method, by using the Social 
Impact Bonds, in an inter-institutional Alliance 
represented by the Corona Foundation, in which the 
interests and purpose of international and public sector 
companies as united with those in the public and 
private sectors, making it easier for the individuals who 
are in vulnerable conditions to apply for formal and 
sustainable employment by coordinating efforts with 
other companies in the Region. 
 
As people became aware of the improvements being 
made in the Program, we initiated two (2) different 
Impact Evaluations. In one, several professors from 
Georgetown University and Harvard University 
evaluated the Pertinent, Inclusive and Sustainable 
Employability Program to be used in 2019, presenting 
scientific evidence for the decision-making concept 
aimed at greater coverage and impact of its results. In 
the other, we had the support of the company called 
Swiss Social who will evaluate the "FAMA project - 
Strengthening of Active Women", an initiative that 
promotes income generation for women in the District 
of Buenaventura, based on the Semilleros Model.

The strategy of the Training in Trades, complementary 
Programs and technical work, strengthens the 
development of technical skills to perform different 

activities that will promote the generation of additional 
income in communities based on their own initiatives 
and by expanding the search and hiring of apprentices 
in the productive sector.

The Integral and Comprehensive Social Intervention 
Model was expanded by strengthening the social fabric 
with the Free Housing Projects led by the National 
Government, within the framework of Decree 528 of 
2016 of the National System for Social Support and 
Social Infrastructure – NSSSI in the neighborhoods of 
Llano Verde in Cali and San Antonio in the city of 
Buenaventura.

In 2019, the challenge for the Business Development 
Unit will be to strengthen the organization and impact 
of the Business School Strategy by encouraging and 
developing teachers´ overall abilities in Public Schools in 
the District of Aguablanca (in the city of Cali), within 
the framework of Entrepreneurship. It will be promoted, 
with the support of these teachers, as a Program for the 
development of entrepreneurship skills for young 
people who are presently in the Secondary Education 
Vocational Schools. Likewise, in the first semester of 
2019, the Alumni Strategy Program will be launched 
aimed at strengthening the connections with MBA 
graduates, promoting business communications and 
generating an interaction network dedicated to the 
development and sustainability of their business 
training.
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Likewise, we will continue to develop the Employability 
Program with the support of Cuso 
International-Canadian Embassy, directing our efforts 
with supporting companies to adopt strategies aimed 
at generating decent, inclusive and sustainable 
employment, favoring more communities that do not 
have formal and steady jobs. At the same time, we will 
participate in the Municipal Program called "Cali 
Progresses with Employment" through the Social 
Impact Bonds (SIB II), making Cali the first city in the 
country to adopt this Social Investment Program.

In partnership with Carvajal Empaques, the 
strengthening of sustainable ventures is supported 
within the framework of the circular economy, which 
allows for post-consumption of raw material to be 
included in the production chain of companies in the 
Region's value chain.
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1.050
Graduated participants616

Participants who
have an actual
paying job

Sustainable, Inclusive and
Pertinent Employability

Territorial Agreements

Cali

Buenaventura

In 2018, 59 % of graduated beneficiaries were hired. In 
2017, the total was 56 %. This increase was due to the 
results obtained by becoming part of the value chain of 
the participating Partners. 
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Technical, Complementary
and Trade Training 

Agreements in Cali 

214
Graduated participants

Complementary Programs

Graduated
trainees 478Technicians

452 Graduated
participants 

On-the-job
Programs

41

The strategic Alliance with the SENA – National 
Learning Service – continues to offer encouraging 
opportunities for the development of work training 
Programs in the most vulnerable communities. In 2018 
the offer was maintained which allowed us to sustain 
coverage. 
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Individual and Collective
Business Strengthening

Graduated
Micro-businessmen
women676

2
Organizations
(Coolimva and
Reciclopas)

MBA94
Other courses109

Managers249
Semilleros24
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Through a variety of different Programs, the Education 
and Culture Unit was designed to guarantee children 
remain at school. Also, that the educational quality of 
the Valle del Cauca and Northern Cauca will continue to 
work in aligning our educational responsibilities with 
the standards and priorities of the National 
Government. 
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The Tejiendo Saberes – “Una travesía de imaginación y 
afecto” (Weaving Knowledge - A Journey of 
Imagination and Affection) Program encourages a 
reflection-action process, in which the community 
mothers and preschool teachers help in the 
development of socio-emotional and educational 
abilities, by becoming empowered within their role with 
the families, community environment and society, 
strengthening the quality of Early Childhood Education. 
Since 2008, public-private partnerships have permitted 
the combining of technical, physical, administrative and 
economic efforts to support the design, implementation 
and sustainability of the Program, with an impact on 
the Early Childhood Comprehensive Care Policy at the 
national level. The implementation of the strategy has 
included continuous training for teachers through 
special post-graduate courses. The pedagogical actions 
that raise the Early Childhood Development Index 
(ECDI) have been strengthened thanks to the use of an 
International Evaluation System to measure the impact 
of the Program, with the support of the Center for Social 
Impact -Swiss Social- based in Switzerland.

Continuing with the challenge regarding Early 
Childhood Education and in partnership with the 
National Ministry of Education, the MAS + Pedagogical 
Support Model was implemented with more than 2,000 
preschool teachers, and the results were highly positive 
regarding the transformation of pedagogical practices 
and learning environments. Likewise, in partnership 
with the Regional ICBF (Family Welfare Institute), 470 
traditional HCB Welfare community homes operating in 
Cali were supported and strengthened and benefitted 
more than 5,600 children. This strengthening was in 
accordance to and in harmony with the Early Childhood 
Education Public Policy that ensured the compliance 
with quality conditions within the framework of 
comprehensive care to promote the overall 
development of children.

Regarding basic and socio-emotional abilities, the Aula 
Global (Global Classroom) Program has contributed to 
the strengthening of language, mathematics and 
socio-economic abilities in students between the 2nd 
and 5th grade at official educational institutions in the 
city of Cali. This initiative is focused on children with 
greater learning challenges (disabilities) and on 
teachers who are motivated to improve their teaching 
practices. Harvard University continues to support us in 
this regard, detailing the impact evaluation that had 
been accomplished in 2018 and will continue in the 1st 
trimester of 2019, and we hope to receive the results of 
the implementation of this Program that took place in 
fifteen (15) educational centers. 
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In 2018, we completed an impact study of the 
Horizontes con Brújula para el Aprendizaje (Horizons 
with Compass for Learning) Program which identifies 
achievements in the leveling, support and permanence 
of the students in the educational system. The leveling 
process was very successful, since no statistically 
significant differences were identified between the 
results of the language and math tests of the Program 
offered the beneficiaries compared to other students in 
other schools. On the other hand, we discovered that 
64.8 % of the students enrolled, thanks to the Program, 
continued with their studies, demonstrated by records 
of school permanence.

From the Educational and Culture Environments 
Intervention Unit, and in partnership with the Library 
Network in the city of Cali, we have generated areas 
that guarantee access to information and knowledge. 
Through the Libraries - Llave del Saber (Key of 
Knowledge) Program constant innovations and 
improvements are made to the Information System, 
specifically with the unification and updating of 90% of 
the bibliographic collection located in the libraries of 
the Department of the Valle del Cauca.

The Golazo (Great Goal) – Social Reconciliation 
Strategy through Sports Program that uses the Football 
for Peace Methodology hopes to strengthen everyday 
life skills, co-existence and permanence in school for 
children and adolescents in various areas of Cali and 
Buenaventura. During 2018, we confirmed that the 
Program has had a notable impact on the cognitive 
development of a large group of participants, 
encouraging their permanence in the school 
environment. The Program improves the attitudes of 
children and youth in the face of everyday situations, 
fostering respect for others and the recognition of their 
rights.7

 Daniel Bogoya, 2018, Impact Evaluation of the Golazo Program in 
Buenaventura.
   Idem7

6
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Inclusive Education

Municipalities in the Valle del Cauca
34

1.976

149
Educational Institutions

Assistant Teachers

46

The Alliance between the Governor´s Office at Valle del 
Cauca, the Office of the Secretary of Education, and the 
Carvajal Foundation made in 2018, continued to 
support the coverage initiated in 2016, regarding the 
Municipalities and Educational Institutions and 
positioning themselves as one of the greatest 
educational strategies supported by the Governor´s 
Office in Valle del Cauca. This strategy is dedicated to 
the improvement of the quality, access and 
permanence of students with disabilities, exceptional 
talents and/or double exceptionality within the 
educational system. 
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Weaving Knowledge - A Journey of
Imagination and Affection

Transitions

Agreements: Cali, Valle del Cauca
and north section of Cauca

Synthetic Index
of Educational

Quality

Children attended

1.548

2.789

28.728

Educational Agents Trained

Homes benefited

6
Territorial

Entities

618
Teachers

16%

13%

Foundation
Results

National
Goal 
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The Early Childhood Development Index (ECDI) was 
greater than 20.7 % in children between the ages of 0 
and 5 who were part of Tejiendo Saberes – A Journey of 
Imagination and Affection (cities of Cali, North of 
Cauca and Dagua). 

The Synthetic Quality Index of Education (SQIE) is a 
tool used by the National Government to measure the 
quality of the Educational Institutions and whose main 
purpose is to measure school environment, fulfillment, 
efficiency and progress.
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Horizons with Compass
for Learning Territories:  Cali and the Valle del Cauca

Territory: Cali

90
Classrooms

1.368 Children
benefitted

65
Educational
Institutions

Global Classroom

Educational
Institutions

15 Educational Institute 
Headquarters

720
Children and
Youth

7
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Key of Knowledge

In Agreement with:

Territories:  Cali and Buenaventura

Support from the CARVAJAL employees

144.433
Users Services

181.026

Golazo - Social Reconciliation
Strategy through Sports

1.170 Children and
Youth
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Social and
Community
Development: 
Transverse axis of
the Integral Social
Intervention Program 
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65
Community-based organizations 
supported by the fulfillment of 
their leadership roles in Cali and 
Buenaventura

Highlights:

We continued articulating the different Programs and 
projects with the Community Basic Service Centers 
(CSBC) which presented several opportunities for the 
surrounding population, bringing together public and 
private institutions and promoting community 
leadership and educational quality in neighboring 
institutions.

 We began developing the Activa Buenaventura (Active 
Buenaventura) Program, with nine (9) local, Regional, 
National and International Partners, aimed at 
promoting leadership, open government culture and 
accountability in the Buenaventura District. This project 
will last for five (5) years.

To help create socio-economic capabilities, we 
developed Programs focused on the strengthening of 
family ties with their surrounding environment as well 
as strengthening individual and collective leadership 
abilities. With this, we support the participants in the 
development and management of their own life 
projects, on a personal, family and community level, 
encouraging them to assume the responsibility for said 
development. The Social and Community Development 
is the transverse axis that links all the action lines of the 
Carvajal Foundation permitting us to implement the 
Integral Social Intervention Model. 

In 2018, and within the framework of the Family Care 
Program, the Alliance for Good Parenting was 
consolidated, wherein organizations from the public 
and private sectors got together to promote Parenting 
Skills and, in this manner, prevent child abuse. During 
this time frame, families and educational agents from 7 
Municipalities of Valle del Cauca were trained and 
actions were carried out in the Departments of 
Antioquia, Córdoba and Cauca in alliance with ICBF.

In addition to that, families linked to other Programs 
are supported through meetings and activities whose 
main purpose is to encourage learning processes and 
having the family join the educational community.

1924 

51
Parents or relatives of children 
and youth linked to the Aula 
Global with the flexible 
methodologies described in the 
Horizons with Compass for 
Learning, Accelerated Learning 
and Walking in High School 
Programs.

Parents or relatives of children 
with disabilities and / or 
exceptional talents.

400
Parents or relatives of children in 
Second to Fifth Grades of the 
educational centers that are 
linked to the Global Classroom 
Program – Basic Abilities. 
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Overall Results  

General Impact

1.652
Registered

1.907
Signed up

1.331
Graduated

Courses
88

Strengthening of Individual
and Collective Leadership  

111
Signed up

82
Graduated

100
Registered

4
Courses

29% decrease in the belief of use of corporal 
punishment as an educational tool for children. 

24% decrease in the frequency of hitting children with 
objects such as belts, shoes and/whips.

26% decrease in the use of spanking children to correct 
their behavior.

24% decrease in the frequency of screaming at children 
to correct their behavior.

80% Acquired knowledge and tools allowing them to 
exercise autonomous leadership.

80% Developed an Action Plan for the strengthening of 
their organizations.

50% Participated in different support (tables) 
organizations: Victims of Buenaventura, Victims of the 
State, Inter-sectorial, Thematic Civic Plan for Access to 
Justice, Protection and Victims, District Consulting 
Commission, among others.

80% Acquired basic reading, writing and mathematical 
skills that are essential to exercise their abilities in 
community leadership. 

Parenting Skills 
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Stage 1: 
Initial approach

Stage 4:
Design of the 

Intervention Strategy

Stage 5:
Implementation

Planning and recognition of the study 
area and interest groups.
Support in the selection and training of 
the local work teams, defined by the 
Foundation. 

Stage 2:
Planning of Activities 

Diagnosis of Interest Groups (Internal 
And External)
Diagnosis of the Corporate Social 
Responsibility.

Stage 3:
Diagnosis of the initial situation 

RESULTS:

Cartagena (Bolívar)
Programs: Collective Business 
Strengthening and Horizons 
with Compass for Learning

Yumbo (Valle del Cauca)
Program:  Strengthening of 
the Community Based 
Organizations 

Villagorgona
(Valle del Cauca)
Services of 
Socio-economical 
characterization and 
Social Cartography

Medellín (Antioquia)
Program:  Weaving Knowledge - A 
Journey of Imagination and Affection 

Strategic Planning Services

In 2018, we transfered our methodology 
to 5 organizations.

The Carvajal Foundation encourages and supports social impact by interchanging the knowledge of its models and 
Programs, adapting and providing them to different areas of the country, with the support of other public private 
and international institutions.  

The process of the transfer of methodology is inspired by the Integral Social Intervention Model applied in the 
following stages:
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The Classical Music Radio Station 88.5 has become an 
interesting tool for mobilizing the public in search of 
solutions to strengthen health and educational services, 
and, in general terms, the management of its 
development. Today, the audience recognizes their 
contribution to achieve a better quality of life for the 
people of Valle del Cauca. 

Classical Music
Radio Station 88.5 FM 
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The Access to new technology makes the radio a perfect 
channel to make “Calls to Action” and encourage social 
participation. The Radio Station is on the air 24 hours a 
day and has a library of over 45,000 musical pieces 
digitalized in many different Programs. They have also 
complemented the radial transmission with digital 
contents, as well as a web-page and a presence on 
social media, adapting its daily work to new techniques 
and environments.  

In 2018 they celebrated their Fortieth (40th) 
Anniversary as a Classical Radio Station, which they 
celebrated with the contest called “Alemán + Música en 
Viena” (German + Music in Vienna) inviting the listeners 
to participate in an audition by making a video 
demonstrating their creativity. The contest winners 
were able to make their dream of traveling to one of the 
most representative cities in music history come true 

Another important event of the celebration was the 
"Concert Marathon". We held forty (40) free concerts in 
different theater stages of the City, with varied and free 
Programming of classical, Colombian, salsa, rock, 
among other genres, to delight a wide range of the 
public. The purpose was to arrange for twenty-five (25) 
different artists and musical groups as well as 
approximately 3,000 people to participate. The 
presentation took place at the Casa Proartes and at the 
Plaza de Mercado de la Alameda (marketplace) with the 
Philharmonic Orchestra of Cali which had a great 

impact on the public and where there was a great and 
enthusiastic response from the attendees, especially 
among the fruit and vegetable sellers that enjoyed a 
live orchestra for the first time.

The marathon took place at several emblematic 
locations in Cali such as the Jairo Varela Museum, the 
Peñón Park, Los Cristales Open-Air Theater, and the 
headquarters of the Carvajal Foundation in El Poblado 
and Casona, among others. This concluded with the 
Concert of the "Classic Listener", which took place in 
tribute to the listeners on October 19 at the Enrique 
Buenaventura Municipal Theater with the presentation 
of the Philharmonic Orchestra of Cali, under the baton 
of the Italian maestro Francesco Belli. The day closed at 
Casa Proartes with a cocktail in honor of the sponsors, 
who for many years, have wagered on the musical 
expressions of so many masters.

In retrospect, we can see that the Radio Station has 
been fulfilling the goals set by its listeners from the very 
beginning. By accepting their suggestions and by 
responding to their concerns, a sincere and enriching 
relationship has been established, which has allowed 
the members of the Classical Radio Station team to 
serve the Valle del Cauca region, and give their listeners 
the magic and beauty of music which has transformed 
their lives! 

During 2019, the Classical Radio Music Station 88.5 FM 
will continue to celebrate the unique and powerful 
enchantment of radio, by expanding and sharing its 
horizons to build a healthier and more harmonious 
society, reminding the community of the importance of 
this medium to stimulate public debate as well as 
reinforce civic responsibility and inspire mutual 
understanding throughout society. It will also work on 
new projects that are of great social interest by 
integrating informative, educational and cultural 
aspects to its presentations, adapting to the changes of 
the 21st century, and offering new platforms for 
interactions and participation.

Amparo Sinisterra de Carvajal
Founder and Director of the Classical Music Station 
88.5FM
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Life Stories
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Life Story
José Armando
Córdoba
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Tracing up the Mountain

Since 2007, José Armando Cordoba has lived in La 
Ladera, Siloé. His house-workshop has a view towards 
Cristo Rey - a statue of Christ on the Western cordillera 
of Cali - from his rear window. There is another window, 
in the front of the house, next to the front door, with a 
view that faces the city. The streets are narrow, 
undulating, sloping, somewhat paved and noisy. José, 
of medium height and brown hair, works in leather 
footwear and shoe design in this urbanized mountain.

He was born in El Plateado, a small rural village in 
Algeria, Cauca, "a little town far from civilization, 
bordering the Pacific Ocean”, seven hours by car from 
the center of town. He attended school - he loved to 
study - and on Sundays went in search of ferns and 
sticks to cook roasts over a fire with his family. Among 
the several trades that his mother, Maria Jesus Cordoba, 
had to fulfill to support her family when they faced 
economic problems, was the sowing of coca. Thanks to 
his good grades, José won a scholarship at age eight to 
live in Cali to continue his studies. There he was 
nominated to be an elementary school official, “but 
(my) family (in Cali) filled my head with ideas and 
concerns that I could not do that (...) that one should 
only work. I was filled with fear and I returned to the 
Cauca. (...) At the age of nine, I started making decisions 
that I did not think at the time (that) would affect me, 
in the future, in a big way, (...) but they started to take 
me in another direction".

At his grandparents' farm, they taught him to "shovel, 
clear the forest, carry water, drive mules, [use] 
chainsaws, cut wood, everything that is done on a farm, 
and we also worked on other farms gathering coca" with 
cousins, grandchildren and sons-in-law. 

“At that age, working in the fields is very hard work in 
itself: all day long with a shovel in your hand, sowing 
and harvesting, imagine. And I was never paid anything 
for my work; it was more a matter of “learn it”. They 
were teaching me how to work. [...] Scraping the coca 
fields, carrying lunches, etc. “Raspachines”, (Scrapers) 
it's what the norm was. [...] The Raspachín knows no 
guilt; it was a way of life. 

José, feeling that he could support his mother more with 
his own income, took advantage of that time to plan his 
professional development and expand his horizons. He 
planted his own bushes and managed to grow a total of 
400 bushes in the patch of land he inherited from his 
grandfather. He knew that where there were birds, they 
would flourish and he could pull them out and sell them. 
In this way, little by little, the family gradually increased 
his responsibilities until, at the age of 14, he was 
running the coca processes of the farm and had 
personnel under his responsibility but, 

I no longer saw myself working on the farm. I worked, 
and worked and worked, but I knew something was 
missing in my life. [...] I realized [that] my life was not 
there, in the country and I knew for a fact that I was a 
peasant, but I was not born to continue to be a peasant. 
And I had to study. The country is a good place to live, 
but not, let's say, to bring up my family. Life on the farm 
and in the country is very, very difficult, too much so. 

At the age of 17, he decided to finish High School and 
started taking Saturday morning classes in Cali as well, 
while helping his Mom during the week in the fields to 
pay for his classes. José dreamed of "learning a 
profession, something different", being an artisan and 
selling them in the city to survive. Shortly thereafter, 
José was able to settle in the city, working in gardening 
and construction, while finishing his studies.

However, one Easter Sunday morning of 2010, he 
received a call from his mother: "Son, come home early, 
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I need you -the eradicators are here". Upon arriving at 
the farm, he saw that all the bushes had been hauled 
away by the government authorities. "I was lost, falling 
against a tree. My world came to an end. [...] I 
remember thinking that everything had gone up in 
smoke (especially my studies) “, recalls José with 
trembling throat and watery eyes. "All I could say was: 
no more fields (…)” - If you want to stay, Mom, that´s 
fine, but I'm leaving."

Once back in Cali, he continued to study on Saturdays 
to graduate from High School. He took intermittent 
types of work, but barely made enough money to 
survive. The situation was difficult: “I have no idea how 
the little money I earned stretched from pay check to 
pay check”. However, I was presented with the 
opportunity of studying a basic footwear course at the 
Central Training office in Siloé”. “The four classes cost 
me four thousand pesos”, and they allowed José to 
envision a clear and possible path for the future by 
taking advantage of this type of endeavor and develop 
a profession that would see him through his adult life. 

At the end of the course, he wanted to continue with his 
professional training. For that reason, he did not 
hesitate to accept the invitation of participating in the 
“Uses of Leather and Leather Goods” presented by the 
Carvajal Foundation, with emphasis on 
entrepreneurship. José told us how this process opened 
up new opportunities that he had no idea was available 
to develop his trade: “I learned about sales, ingress and 
egress, and how to make a good impression when on a 
sales mission. (…). It changed the course of my life”.  

Once he finished the “Uses of Leather and Leather 
Goods courses, he began working at a shoe repair shop, 
where he learned and completed the tasks of 
measuring and cleaning the rubber soles of the shoes, 
selecting the textiles and sewing the material on to the 
shoes. His boss did not do any direct sales and, thinking 
of the training he had received at the Carvajal 
Foundation, José told him that he would take over that 
area of the business.
 
“I picked up a suitcase full of sandals and left the shop. 
But, uh, and now what do I do? He began going door to 
door, [presenting and offering them] with a trembling 
voice and they said, "No, thanks." I already knew how to 
introduce myself, they had taught us that, so I then 
decided to go to a store where they sold sandals. I 
negotiated the sandals that I had in my suitcase for 
$8,000 pesos / $2,46 USD each pair (each pair cost me 
$7,500 / $2,31 USD). The owner of the shop asked me 
for a listing of types of sandals with reference numbers 
so that he could order 82 pairs of sandals. A week later I 
returned and presented him with the goods and an 
invoice and earned a total of $41,000 pesos / $12,62 
USD”.  

From that moment on, he spent all his waking hours 
from Monday to Sunday selling shoes in and around 
every corner of Siloé, while still working as an employee 
in the repair shop. Shortly thereafter, he felt that he had 
learned enough during his apprenticeship and feeling 
more comfortable with himself in this environment, and 
having a comfort level with the Shoemakers Guild, he 
changed jobs for one that paid him better. In this new 
job, he deepened his understanding and knowledge of 
footwear, found there were fewer people working at this 
new business, and that each individual was responsible 
for the complete process of manufacturing shoes. As 
they paid by the hour, he worked from 7:00 am to 11:00 
pm and dedicated Saturdays to study. 

Two years later, at the end of 2012, he decided to set up 
his own workshop in the room he rented, with an old 
footwear sewing machine that his mother had given 
him and $200,000 / $ 61,54 USD in his pocket, hiring 
personnel when he needed them to fulfill the orders. 
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ahead, you can do it” and they have seen how I have 
grown´. 

José has completed three more courses, beyond the one 
for Leather and Leather Goods: “The Carvajal 
Foundation has seen how I began my endeavors, 
basically with nothing. I participated in several projects, 
where they gave me support, encouragement, visits and 
chats”. I have also participated in three different types 
of courses: Business Strengthening: Semilleros, Small 
and Micro Business Management MBA I. He graduated 
from this last course in 2018. Although he is still 
dependant on loans to expand and grow his business, 
he continues to strengthen his managerial skills to 
expand the line of products he manufactures and sells: 
he will apply for the Micro MBA II Course in 2019 as he 
says: “Now I need more area for production. From the 
very beginning, I applied a unique vision to my business, 
but I did not know what the world of management was 
all about. Thanks to the Micro MBA Program, I now 
understand that I have always wanted to own and 
manage my own business and now I know how to do it”.

In the Department of Cauca, his Mom is still on the 
farm, “today it seems that the farm is at a standstill; it 
does not produce very much but is enough for her 
survival. My Mom continues to work very hard”. His 
partner, Eliana, is learning how to sew to help in the 
business, while raising their daughter, Mariana, who is 
ten months old. 

"This is how Calzado Córdoba started." When the 
demand for orders increased beyond the working 
capability he had available, José saw that his business 
could grow, and he asked for an $ 800,000 / $ 246,17 
USD loan at the Banco de la Mujer to buy a second 
sewing machine. By selling between 300 and 400 pairs 
of shoes a week, he was able to pay off the loan in six 
months. At that time, there were three workers at the 
workshop: one to do the welding, a lady to do the 
sewing and himself, who was going out and selling his 
shoes. 

“Using the registration forms I received at the Carvajal 
Foundation, I knew how much I owed, how much I had 
earned, how much cash I had available, how much I had 
in Accounts Receivable. [...] Today, [...] I am not afraid of 
making my own samples and I am not hesitant to go 
out and sell them and show them off, I don´t stutter any 
more, I am not afraid of asking the buyer questions and 
feel comfortable saying: I am such and such a person, I 
am a shoe manufacturer, I have this product to sell”. 

Using another credit from the bank, he also decided to 
buy a motorcycle to increase the efficiency in the 
delivery of his orders. A few months later, after almost 
five years of late nights, early mornings and a great deal 
of effort, José, was already an independent 
entrepreneur and he had finished his High School 
studies. 

At the same time that he completed his professional 
and scholastic endeavors, he was also taking important 
steps in his personal life to become more independent. 
He was presented with the opportunity of buying a 
small house that his aunt was selling in La Ladera, and 
he imagined how he could put a workshop on the 
second floor once he owned it. Little by little, he began 
paying it off, improving the infrastructure and 
implementing the finishing touches: he put tiles on the 
floors, hung new doors, and organized a large area on 
the second floor for a workshop with many windows. 
The back window looks out on the mountain range that 
joins the Valle del Cauca with the mountains of Cauca. 
"We have come a long way thanks to the Carvajal 
Foundation and the encouragement they give you: “Go 
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Life Story
Sandra Arana
Tombé
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Half Tounge Namtrik 

Hidden in the mountains of the Guambia Reserve, two 
(2) hours from the town of Silvia, Cauca, there is a 
pathway that curls up and around the mountains until it 
looks like it touches the clouds. In one of the curves, on 
the right, is the Are Aluna Nawarikya, the Community 
Home called Mi Primera Escuelita (Mi First School). 
Sandra Aranda Tombé, a woman with long, smooth 
black hair, white complexion and long eyelashes, is the 
Ure Aship, the Community Mother. She wears an indigo 
blue cape with a fuchsia border and a small pin holds 
the corners together over her chest so that it does not 
fall off; she also wears a black skirt with some horizontal 
white stripes, a white chumbe woven with bright pink, 
green and blue color threads and a tampalkuari sits on 
her head. This is the typical dress of the women in this 
community. Looking into her eyes you can see the 
patience she has acquired in the last six (6) years 
working with young children and their families. 

From the yard of the Community Home you can see the 
different shades of green displayed on the mountains 
as well as the distribution of the houses and the Cacique 
River. The Misak are known as the “Children of the 
Water, the Word and the Dreams”. This location 
encompasses more than 90 % of the Guambian 
Community and you can feel the cold of the fog when 
the sun goes down.

Sandra is 31 years old and in the middle of the 
classroom she began to tell us the story of how, when 
she was a little girl, she lived with her parents in a small 
house with a brick and dirt floor, adobe walls and a roof 
made of tiles and eternit (cement). She was the eldest 
of three (3) siblings and for the last thirty-two years that 
house has been among other similar homes of the area. 
“The school I went to was close to my parents’ home 
and it was run by Mother Nubelia Torres. Nubelia was 
not Misak but she was of mixed ancestry”, she notes. “A 
very happy memory”. 

From the very beginning, the community homes that 
were established in Guambía, have played an essential 
role in strengthening the native language, the Namtrik. 
“Today, children hear and understand what one tells 
them in Namtrik, but in my home they do not speak it. 
There is only one little girl who speaks it well”, she says. 
Due to the relationship with nearby cities and Western 
culture, the sense of belonging and understanding of 
the customs and language has diminished. “The same 
words do not come out anymore, the same fluency of 
the dialect. My brother learned to speak, but my sister 
did not. Some words are understandable, and others are 
not. They do not speak Namrik as we do”, she mentions, 
as Santi, Sofi and Alejo arrive speaking half in Spanish 
and half in Namrik and ask her to play with them. “He 
understands what I say to him, but he does not respond 
in the same manner or language. He mixes Spanish and 
Namrik when he answers me”. 

Language and customs: Like the stove that has always 
been at the center of the home and the Misak life – it is 
becoming an increasingly important area in the life of 
community homes. “The oral traditions are shared and 
transferred to the community from here. My 
grandfather used to tell us all about myths, stories and 
anecdotes that happened to him many years before 
and we, in turn, learn to share them with others.” Sandra 
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has tried to comply with the demands of the ICBF, such 
as having tiled floors and washable walls, but also 
recognizes that the standards set by that organization 
are not often aligned with their cultural traditions. 
“That fire is there, in the center, where it has 
traditionally always been and, so far no child has ever 
been burned,” she says as children sit in a circle around 
the fire to have lunch in the kitchen.

Sandra graduated from high school in 2007 and 
dreamed of being a graphic designer; when she was 
little, she used to design handcrafted bags, choosing 
the colors and the figures to weave, "I would make 
bracelets and necklaces, weaving buttons and color 
strings and then I would sell them." However, around 
that time, her father was appointed Town Mayor, and 
gave the responsibility of preparing breakfast for her 
younger brothers, milking the cow, watering the garden 
and cleaning the house, etc., to her. 

“One questions oneself. One questions the clothing – 
one feels more comfortable in everyday normal clothes.  
In my town I am always dressed like this, but when I go 
into the city I prefer to change into normal clothes. But, 
even so, I say to myself, no, I will go dressed like who I 
am here because it represents my identity and I feel 

proud to be Misak. So, I continued to work here in the 
fields, planting cilantro, potatoes, onions, making 
cheese, fishing and weaving handmade bags.” 
 
Watching Sandra´s behavior and sense of responsibility, 
the Cabildo (Town Hall) offered her, in 2013, the 
position of Mother of the Community Home. “But, the 
parents of the children asked me why I was given the 
position when I did not have any children, that I did not 
even know how to change diapers.” However, she 
decided to accept the challenge to become the Ure 
Aship. “First, I was studying and secondly, some people, 
not everyone, but some people do not value women. I 
finally asked them to give me a chance, to allow me to 
show them how capable I was and how I could handle 
the job and then they would decide if I would continue 
or not. This time, my parents supported me and 
rearranged their two-story house, so we could have the 
Town Home on the first floor. In the beginning, it was 
very complicated. For example, the children that arrived 
were of different age groups and I did not have any 
specific training to teach all the different aged children.” 

The other mothers began to teach her little by little, 
they shared songs, stories and everyday care of infants 
and children. However, it was still difficult: she still had 
to clean, cook, develop activities on how to watch over 
the children and did not really know how to organize her 
time efficiently. “While one child wanted a drink, the 
other one dirtied his diaper; some of the children got 
used to being with me and the activities and others 
cried all the time. After three months, however, things 
started getting easier, the little ones were happier and 
the parents felt much more confident with my abilities.”
  
That same year, excited with this new opportunity, 
Sandra began studying the techniques for Early 
Childhood with a friend of hers, and in 2015 she made 
the decision to continue her education by earning a 
teaching degree in Early Childhood Education with an 
emphasis in Artistic Education at the Fundación 
Universitaria in the city of Popayan. This time she 
continued alone, since she had more freedom of 
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movement than her friend who had the responsibility of 
a husband and children. The community adjusted to her 
needs: normally the Community Home schedule was 
from 8:00 a.m. to 4:00 p.m. because the parents worked 
in the fields away from their homes, but to help Sandra, 
they picked up their children at 2:00 p.m. on Fridays so 
that she could get to her class in Popayán.

In 2018, the ICBF told the 20 Ure Aships of the Region 
that the Carvajal Foundation was going to train them as 
part of the Tejiendo Saberes – “Una travesía de 
imaginación y afecto” (Weaving Knowledge - A Journey 
of Imagination and Affection) Program, to encourage 
the development and transformation of parenting 
practices, strengthening the links between the family 
nucleus and the Community by re-adapting the areas of 
training in what they called “niches”. Sandra told us that 
each strengthening session began with a song or a 
story, that were constantly changing into new training 
areas and she was learning how to re-use materials 
found in the house, because “children are happier when 
they know that the toy they are playing with was made 
by their mother”. 

The value of this “'niche” was the link to their cultural 
identity. The development of this particular “niche” was 
developed with elements of their culture, such as 
handcrafts, native seeds, books, their own types of 

outfits and clothing, clay pots and items that the 
children would bring from home and share with the 
other children. It was very important for them to do this 
because several of the elements shared were integrated 
into the activity: they brought medicinal plants, wool, 
beans, corn and onions. By using these items, the 
children perceived emotions and memories that they 
had had at home with their family. Each item had a 
specific value for each child and they would share the 
object with their classmates, describing its value and 
what it could or would be used for. 

Sandra will finish her thesis on “Strengthening the 
Namtrik Language through Poems and Children's 
Games” in December of 2019. The training with the 
Carvajal Foundation, and now the Study Groups with 
the other Ure Aships of the village, continues to enrich 
the educational Programs at the Nawarikya Mi Primera 
Escuelita, aimed at creating harmony between its 
culture, the environment, its food, and Early Childhood 
Development. The community in the mountains of the 
Guambían Region, with its beautiful green colors and 
moderate to cool climate, will continue to strengthen 
the Namtrik language starting at an early age and 
finding its own way and learning how to relate with the 
development and ethno-education challenges in 
Northern Cauca. 
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From Cañenguita to Councilwoman

Yoladi Riascos, is a woman with deep, dark eyes and 
quick speech, who dreamed of setting up a Community 
Dining Room ever since she was in elementary school. 
She was brought up in an environment of hunger and 
malnutrition as a child – her mother worked all day and 
when Yoladi arrived home from school with her sisters, 
there was no one there to fix them their meals – so, she 
found she could not concentrate on her homework, lost 
track of time and sometimes fainted due to the lack of 
food. “I became a different person” she said, “an 
isolated girl, always sick and I cried all the time, but I 
also thought about and reflected on my life all the time. 
As I got older, little by little, I began recovering my 
strength and found a special purpose to my life: I would 
fight for the fundamental rights of people in their own 
community”. Today, as a Councilwoman for 
Buenaventura she leads the challenges and processes 
to make sure that the nourishment of members of the 
community will not become a reason for inequality or 
marginality in the territory she represents. And, now in 
the same home that watched her grow up with her 
sisters and mother is now watching her build a dining 
room, brick by brick. 

Yoladi was the youngest of seven sisters, six of whom 
eventually became Mom´s themselves. Her biological 
mother had a restaurant, “a kiosk for selling food," at 
the Buenaventura checkpoint, but she never allowed her 
girls to go there – they had to study. The paradox of 
food in her life was very complex: her mother fed her 
clients, but there was neither space nor time to feed her 
family. “My Dad on the other hand, worked at the Port 
of Buenaventura, going from here to there, was a 
womanizer who mistreated my mother and neglected 
us, his children.”

One day, at the Liceo Femenino del Pacífico, where she 
was studying, she found herself getting up from the 
ground. “What happened? “, she asked her friends very 
surprised; “We were raising the flag when you fainted”, 
they answered. She was so weak, she had no energy and 
her tummy was empty, and so many times it seemed to 
her that the ground was the most secure place to be in 

a public event or a class. “It is very difficult to get ahead 
when you are hungry, it is very difficult”. For that reason, 
ever since she was 17 years old, she understood that 
having food and a balanced nutrition was the basis for 
the safe development of children, the basis to allow 
them to dream about the future. When she graduated 
from High School in Cali, she continued her education at 
a Junior College studying to become an 
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Executive/Administrative Secretary, a course that took 
three (3) years. “But my life was more about being sick 
than being happy, you know? “My mother called me 
“Cañenguita”… but today after everything that has 
happened, I am a strong person.”

Five (5) years ago, a woman walked by her house. She 
stopped suddenly, dizzy, and sat down on the edge of 
the sidewalk facing the street. Seeing this woman 
collapse, Yoladi approached her and the woman asked 
if “there was anything she could give her to eat?“ “Like 
what would you like?” “I am so very hungry”, was the 
response. “When I hear the word HUNGRY all I can feel 
is anger and I hate that word”.  Yoladi felt she had to do 
something for this poor hungry woman, the same 
feeling she had felt many times in the past as a child 
and based on those feelings and memories, the idea of 

creating a community dining hall for any and all hungry 
people was born. She began this project by warming up 
some hot chocolate and a roll of bread for the woman 
and then continued discussing the thought with her 
closest friends describing how they should dedicate one 
day a week, they could get together in some small area 
of their home, to offer those who were hungry a cup of 
coffee with sugar and a roll of bread. 

To expand on that idea, she went to speak to Don 
Orlando, the IDEMA gentleman, “a very dear man”, and 
requested his help in helping her develop this plan with 
different items of food. Little by little, she and her 
friends began learning about other companies that 
offered a variety of ingredients for breakfast meals and 
every day more and more neighbors joined her as 
volunteers, offering their support to share in the work 
she was creating. “Very early every morning (6:30 a.m.) 
there was a line of people at the door, and since I did 
not know how to make coffee, I asked a neighbor, who 
is a very Christian woman, how to prepare a huge pot of 
coffee and the neighbor told me she would do it”. While 
they were waiting in line for some breakfast, gave us the 
opportunity to talk to them and to share their problems 
and dreams for the future and, with them, we created a 
new family which we called “Corazon Contento” (Happy 
Heart).

In 1992 Yoladi married her second husband, with whom 
she would work to overcome her absence problems - 
which she had, due to the fact that she had to stay and 
care for her mother, for a sister who later died and for 
her former husband. It was not easy, but during the 23 
years they were together, her husband became the 
adoptive father of her first child, Frank Stiven Quiñonez, 
and they had María del Pilar and Henry David Quiñonez 
together. “Luckily, the three of them have the same last 
name!” she laughed. Today, those dark days of sadness 
are only a slight shadow in her daily life, occupied in 
meetings with friends and expanding and developing 
productive projects for the community. "I've even 
become a community counselor!" She said excitedly.
In 2009, she began (together with her friends) her first 
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project called the Palafitos Foundation, Arts and 
Struggles, a special place where children can come to on 
Saturdays where they could participate in activities 
such as singing, folk dances, rap and catwalk. While 
working at the Foundation, her friend, Magalis, handled 
the psychosocial activities for those who wanted a safe 
environment to talk. Meanwhile Yoladi worked in Imaco 
LTDA., El Divino Niño and then at the Institute of the 
Deaf and Blind, as a secretary.

Thanks to her foundation, Yoladi participated in the "For 
a Better City" initiative, organized by the Regional Port 
Authority of Buenaventura and the Corona Foundation, 
and was among the finalists. She won three (3) training 
slots where she could learn all about the “Hacia Allá 
Vamos” Program organized by the Carvajal Foundation, 
and invited Boris Lerma and Lina Marcela Villavicencio 
(part of the group of her Saturday students) to go with 
her.

“I loved the “Hacia Allá Vamos” Program so very, very 
much. At that time I did not consider myself a politician, 
I was only working on a social project, but I kept 
learning that politics was what I did best, it is the art of 
sharing, it is the art of everything and we were on the 
same wave length as the “Hacia Allá Vamos “Program 
and my dear friend Mauricio wanted us to get involved 
with it to strengthen what we were doing but not for 
political reasons. 

I now reflect and look back on the fact of how wonderful 
it would be that everyone that is part of the Council 
could become involved in a similar process such as the 
“Hacia Allá Vamos” Program. Why? Because now that I 
have made an analysis of the Program I find that it is 
beautiful, very natural, very humble I realize that from 
the outside looking in, I am facing a different reality. I 
feel stupid. Here we are studying the basis of humanity, 
friendship, you go to the root of the problem and from 
those studies made over time we find real ways to help 
and counsel. In other words, the Foundation Carvajal 
does things right. I was deeply touched by the learning 
experience. They teach you how to become a person, to 
be people, and since that is the essential part of being 
alive, the fight to survive is made a bit easier to 
accomplish”. 

Yoladi was elected member of the District Council of 
Buenaventura for the 2016 - 2019 period. Although 
they did not consider the political system as the 
practical solution for the problems of corruption and 
governability she found when she took office, that she 
and her colleagues have been able to consolidate 
synergies to wager on sustainable changes in the future 
through the lessons learned in the leadership training of 
the “Hacia Allá Vamos” Program. That is the reason she 
now wears a “Reconciliation” T-shirt; she feels it is also 
due to the fact that as part of the Council she is the 
person who is most capable of developing the 
underlying concept: "Outside everyone is fighting, I do 
not fight. You will never have a problem with my 
position, despite the pressure put on me and the fact 
that people may take it personally," she added proudly.
Yoladi lives in her childhood home, her mother's home, 
in the neighborhood of La Independencia. It is a large, 
two-story house with gray bars on the windows and 
white walls, and against the front wall there are piles of 
bricks and cement ready to be put into the construction. 
"I talk to my children all the time, I have time for work 
and time for the three children, so they will not grow up 
with those gaps of affection that I grew up with", 
because, she insists that children should receive love 
and attention when they are small so that they will 
become better adults and human beings”.

She will be a member of the Council until December 31, 
2019 and she dreams of getting re-elected.  If she is not 
re-elected, she wants to return to work with 
organizations, such as the United Nations Office on 
Drugs and Crime or the German Itachi Church, entities 
that have worked with her in the development of her 
projects. Either way, she will fight to fulfill her goal of 
building the Community Dining Hall on the second floor 
of her Mom´s house, where there is a large room, a 
kitchen, a long table and where many smiles will 
become a reality – the purpose for fighting hunger, belly 
by belly, in Buenaventura. 

We hope to see the following sign very shortly: 
The Yoladi Riascos “Corazon Contento” Community 
Dining Hall.
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NAME OF
PROJECT CITY DESCRIPTION ALLIES AND

PARTNERS PROGRAM

SCOPE;  Employment
to build the future

Cali and
Buenaventura

Cali and
Buenaventura

Contribute to the  improvement of 
the vulnerable community by 

strengthening offers of quality 
services for the development of the 

unemployed community that 
presents difficulties entering the 

labor market in Cali and 
Buenaventura.

Cuso International - 
Canadian Embassy 

Pertinent, 
Inclusive and 
Sustainable 

Employability - 
Business 

Strengthening

Cali

Jointly execute the project 
called ¨OS12-Laboratories for 
Peace: Social and Economic 
Inclusion of the vulnerable 

populations in Colombia, thanks 
to the transforming Micro MBA 

Model from ACTEC in 
accordance to the dossier of the 
ACTEC Program - A Employment 

for Everyone 2018-2021. 

Association for 
Cultural, Technical 
and Educational 

Cooperation - 
ACTEC

Implementation of 
the Micro MBA 

(Methodology Based 
on Business Actions)

Business 
Strengthening

Cali

Strengthen the Social 
Community fabric components 

of the Community 
Organizations, productive 

inclusion and healthy habitat 
management programs in 

accordance to the attachment 
to the territory. 

Ministries of 
Housing, City and 

Territory - 
Fonvivienda

Strengthening the 
Social Fabric - Llano 

Verde Phase II 

"Support of 
Infrastructure Projects 
Golazo (Great Goal) – 
Social Reconciliation 

Strategy through Sports
Educación Inicial

Tejiendo Saberes – “Una 
travesía de imaginación 

y afecto” (Weaving 
Knowledge - A Journey of 

Imagination and 
Affection)
Liderazgo

Empleabilidad
Formación técnica y 

complementaria
Fortalecimiento 

empresarial"

Design and implement  a Virtual 
Learning Community based on the 

presential training process 
developed by the Carvajal 

Foundation which would be used 
as the¨ in-situ¨ support process.   

Fundación 
Trafigura

Virtual Community 
Learning developed 

with Individual 
Business 

Strengthening: Growth 
and Acceleration

Business 
Strengthening  

Carvajal Foundation / Annual report 2018



72

Social Impact
Bonds  (SIB)

Buenaventura

Strengthen the offer of free and 
quality services for the 

development of the unemployed 
population that presents 

difficulties in entering the labor 
market, with a minimum stay of 

three (3) months. 

Fundación Corona

Permanent, 
Inclusive and 
Sustainable 

Employablity

Cali

Cali

Develop the creation of inclusive 
and productive links by  

strengthening managerial 
abilities, technical proficiency 

and market openings for 
micro-businesses in vulnerable 
conditions in the city of Cali, 

through the implementation of 
initiatives for social innovation 

that would impact one hundred 
(100) micro-businesses.

Cuso International - 
Canadian Embassy  Inclusive and 

Productive Chains
Business 

Strengthening  

Strengthen socio-businesses 
abilities of 120 female executives 
in Direct Sales for the company 

called Leonisa and those 
beneficiciaries of the Carvajal 

Foundation programs to expand 
and develop their productive 

activities and the generation of 
additional income.    

Corporacion Urrea 
Arbelaez

Limmat Siftung                                                                                                                                                                                                                                                                                                                                                                     

FAMA: Strengthening 
Programs for Active 

Women

Business 
strengthening  
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Cali

Transformation route to 
economically and socially 

encourage the micro-businesses in 
vulnerable areas in the city of Cali, 

linked to the Micro MBA 
Transformation Program of the 
Carvajal Foundation Business 

School through the Laboratories 
for Peace Project.  

Fundación WWBTranforming Route  Business 
strengthening  

Country

Complete the III Phase of the 
Methodology Transfer of the 

program called Colective Business 
Strengthening for the ¨Actuar por 

Bolivar¨ team, designated operator 
of the Essentitia company, for the 
implementation of the warehouse 

center, as an inclusion strategy 
during the closure of the plastic 

cycle as a Corporate Social 
Responsibility policy.  

Essenttia by 
Propilco

Transfer of 
Methodology 

regarding 
Strengthening of 

Collective Businesses

Business 
Strengthening  

Cali

Develop the program of Inclusive 
and Productive Chains, through 

the strengthening of managerial 
abilities, technical knowledge and 

market openings for 
micro-business managers from 

Cali, through the implementation 
of Social Innovation initiatives.  

Office of the 
Mayor of Cali - 
Office of the 
Secretary of 

Economic 
Development 

Inclusive and 
Productive Chains

Business 
Strengthening  

NAME OF
PROJECT CITY DESCRIPTION ALLIES AND

PARTNERS PROGRAM
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Pertinent, Inclusive
and Sustainable
Employability  

Strengthen the quality and free 
services regarding the training of 
unemployed individuals having 

difficulties joining the labor market.  

Caja de 
Compensación 

Comfandi

Cali

Cali

Cali

Contribute strengthening the 
technical and socio-emotional 

abilities of the unemployed 
population in the city of Cali to 

ease their way into the labor 
market.  

Caja de 
Compensación  

Comfenalco

Technical training in 
tailoring and clothing 

design  

Technical and 
Support Training 

Technical and 
Support Training  

Develop Integral Professional 
Training Programs, within the 

framework of the Expansion of 
Coverage Program, through a Work 
Training and Human Development 

process.   

Servicio Nacional 
de Aprendizaje - 

SENA

Employment Training 
and Human 

Development

Other
prioritized
territories 

Weaving 
Knowledge - A 

Journey of 
Imagination 
and Affection

Promote quality support for Early 
Childhood Education through the 

implementatin of the Tejiendo 
Saberes – “Una travesía de 

imaginación y afecto” (Weaving 
Knowledge - A Journey of 

Imagination and Affection) Program 
in the Municipality of Dagua.  

Corporacion Urrea 
Arbelaez

Fundación Limmat

Weaving Knowledge - A 
Journey of Imagination 
and Affection - Dagua

Strengthen the integral support 
abilities for the Early Childhood 

Education program of ninety (90) 
teachers from the Valle del Cauca 

(in the Municipalities of Andalucía, 
San Pedro and Bugalagrande), 
through the certification and 
¨in-situ¨ support, regading the 

Integral Development of the Early 
Childhood Education program.

Fundación 
Corficolombiana

Limmat Stiftung

Weaving Knowledge - 
A Journey of 

Imagination and 
Affection

- Valle del Cauca

Pertinent,
Inclusive and
Sustainable

Employability 

Weaving 
Knowledge - A 

Journey of 
Imagination 
and Affection
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Country

Qualification and support for 
teachers and families in learning 
and developing Early Childhood 

Education practices and Wellbeing 
Progams among the family 

members, in five (5) Departments 
of Colombia. 

Instituto Colombiano 
de Bienestar Familiar 

- ICBF

Fundación Smurfit 
Kappa Colombia

Limmat Stiftung

Fundación Éxito

Diploma 2.0

Cali and
Buenaventura

Encourage the game of  football 
as a tool for social tansformation 

through the Golazo (Great Goal) – 
Social Reconciliation Strategy 

through Sports for children and 
youth in a socially vulnerable 

situation.  

Red Fútbol y Paz
Golazo – Social 
Reconciliation 

Strategy through 
Sports

Golazo – 
Social 

Reconciliation 
Strategy 
through 
Sports

Cali and
Buenaventura

"Implementation as well as social 
and pedagogical support of the 
Horizontes con Brújula para el 

Aprendizaje
(Horizons with Compass for 

Learning) Program for youth and 
adults as well as the Acceleration 
of Learning - Scalability Model."

United Way

Fundación 
Dividendo por 

Colombia

Scalability Models for 
the Implementation 

of Horizons with 
Compass for Learning 

and Accelerated 
Learning Programs

Cali

Contribute to the development of 
vulnerable children in the District of 

Aguablanca in Cali, by promoting 
quality education and permanence in 
six (6) schools, where former students 

of the Corporacion Señor de los 
Milagros (CSM)  are enrolled.

Jesuiten WeltweitEducational Quality in 
Cali  

Global 
Classroom

Cali

Strengthen the flexible educational 
models at the Official Education 
Institutes of the Municipality of 

Santiago de Cali, within the 
framework of the Inclusive Education 

- 2018 Program. 

Office of the 
Mayor of Cali - 

Secretary of 
Education 

Flexible Models for 
the Implementation 

of Horizons with 
Compass for Learning 
Accelerated Learning 

Programs

Horizons with 
Compass for 

Learning

Horizons with 
Compass for 

Learning

Weaving 
Knowledge - A 

Journey of 
Imagination 
and Affection 
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Support Groups 

Joint efforts to assist with support 
services, updates and expansion of 
the technological application and 
new developments of the Llave del 
Saber (Key of Knowledge) Program, 
to ensure effective operations and 

remote technical support for 
libraries and new ones that may be 

incorporated into the process for 
implementation into this 

information system.

Ministry of Culture  
Llave del 

Saber (Key of 
Knowledge)

Cali

Country

Support the prioritized educational 
community in six (6) Official 
Educational Institutions by 
strengthening the abilities 

regarding conflict resolution based 
on violence prevention.

Fundación 
Scarpetta Gnecco

Implementation of 
the Violence 

Prevention Program

Other
Prioritized
Territories 

Strengthen child care and 
upbringing practices within 
families and/or caregivers 

regarding the overall develoment 
of children and youth in 

Buenaventura, Yumbo and Florida 
(Dept. of Valle del Cauca).  

Fundación WWB
Implementation of 

the Violence 
Prevention Program

Strengthen child care and 
upbringing practices within 
families and/or caregivers 

regarding the overall develoment 
of children in early years of 

development.

Mayors Office in 
Cali - Wellfare 

Office

Implementation of 
the Violence 

Prevention Program
Cali

Strengthening 
Ties with Family 

and Environment 

Strengthening 
Ties with Family 

and Environment 

Strengthening 
Ties with Family 

and Environment 

NAME OF
PROJECT CITY DESCRIPTION ALLIES AND

PARTNERS PROGRAM
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Other
Prioritized
Territories  

Contribute to the continuous 
improvement of the educational 
quality and permanence at the 

Jorge Eliecer Gaitan Educational 
Institution through the 

strengthening of basic reading, 
writing, math and technology skills 

of students and teachers.

Fundacion Moises 
Seinjet - Ingenio la 

Cabaña

Strengthening of the 
Educational Quality in 

prioritized 
Municipalities of the 
Departamento del 

Cauca

Global 
Classroom

Cali

Offer technical, administraive and 
social support to the process at the 

transformacion plant for light 
plastic that supplies raw material 

to the Carvajal Empaques S.A. 
company in their second (2nd) 

year of operation. 

Carvajal 
Empaques S.A.

Strengthening for the 
Recicloplas< Program

Corporate 
Strengthening 

Buenaventura

Strengthening the social and 
community fabric of the San 

Antonio Citadel in Buenaventura, 
developming the social and 

community components, healthy 
habitat management and 

productive inclusion.

Ministry of 
Housing, City and 

Territory  - 
Fonvivienda

Everyone with San 
Antonio

Support of the 
infrastructure work 

of Horizons with 
Compass for 

Learning, Technical 
Training, Business 

Strengthening, 
Support for 

Individual and 
Collective Leadership 

Abilities.

Strengthen and support of fifteen (15) 
Community Action Boards (CAB) in the 

territories determined by the Smurfit 
Kappa Colombia Foundation, by 

training its Operational Teams in the 
methodology of the CABs as well as 

the Development of a Diagnosis so the 
CABs can create an Action Plan for 

themselves and advise on the 
implementation of said plan.

Fundación Smurfit 
Kappa Colombia

Leadership 
Strengthening 

Programs  

Strengthening 
the Individual 
and Collective 

leadership 
abilities. 
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Citizens Abilities
Research Seedbed

Develop support activities for the 
educational community regarding 

the strengthening of citizenship 
abilities  focused on the education 

of  students at the Official 
Educational Institutions.   

Mayors office in Cali  - 
Education Secretary 

Office  

External 
program

Cali

Cali

Develop support programs in the 
Arts and Culture to strengthen 
citizens abilities based on the 
citizens themselves, using the 

training process developed by the 
professionals at the Official 

Educational Institutions.  

Training for 
Educators in the 
Arts and Culture  

Buenaventura

Encourage self-management and 
projection of the participating 

organizations based on collective 
activities, by offering tools to 

members  to fulfill their leadership 
roles and citizen participation 

regarding the wellbeing of their 
communities.

Fundación Corona

Ford Foundation

Hacia allá vamos 
- Phase II

Cali
Corporate 

Strengthening 
Programs 

Complete the sweping and 
clearning of the drains, sewers and 

canals as well as the roadway 
separation structures, 

maintenance of lakes and ditches 
in the City of Cali.   

Empresas 
Municipales de 
Cali - EMCALI

Cleaning of drains, 
canals and roadway 
separation structures 

Strengthening 
Individual and 

Collective 
Leadership 
activities 
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Buenaventura

Country

Promote the game of football as a 
transformatin tool through the 

Golazo (Great Goal) – Social 
Reconciliation Strategy through 
Sports Program for children and 

youth in socially vulnerable 
situations.

Fundación Ramírez 
Moreno

Golazo  – Social 
Reconciliation 

Strategy 
through Sports

Golazo - Social 
Reconciliation 

Strategy through 
Sports

Cali

Train individuals that have been 
victims of forced displacement 
that are residents of the City of 
Cali, by using a listing issued by 

the International Red Cross 
Commission (CIRC) submitted 
within the framework of the 

Pertinenent and Inclusive 
Employability Strategy of the 

Carvajal Foundation.  

International Red 
Cross Committee  

- CICR

Closure of gaps in the 
Labor Market - Victim 

Population

Pertinent, 
Inclusive and 
Sustainable 

Employability

Other
prioritized
territories  

Support the Cargill Company with 
the identification of Sustainable 
Social Intervention opportunities 

in the areas of influence of 
Villagorgona, Valle del Cauca, in 
coordination with the design of 

their Corporate Social 
Responsability Strategy. 

Cargill
Generating Trust in 
Villagorgona area

Support for  
Infrastructure 

Projects.  

Implementation of the 
Pedagological Support Model 
described for the Pre-school 

teachers and the curriculum based 
documents for Early Childhood 

and Pre-school Education.

Ministry of 
National 

Education
Fundación 

Limmat

Transitions - 2018 External 
program
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Strengthening and
Support of Horizons with

Compass for Learning

Strengthen and fulfill the 
pedagological Social Support 

Programs regarding the Horizontes 
con Brújula para el Aprendizaje 

(Horizons with Compass for 
Learning) for youth and adults that 

have been prioritized by the 
Institute for the Protection of 

Children - Casitas de Belen Program.  

Institución de 
Protección Infantil 

Casita de Belén

Horizons with 
Compass for 

Learning

Cali and
Buenaventura

Cali

Golazo – 
Social 

Reconciliatio
n Strategy 

through 
Sports

Encourage the game of football as 
a social transformation tool 

through the Golazo (Great Goal) – 
Social Reconciliation Strategy 

through Sports Program for 
children and adolescents in a 
socially vulnerable situation.

Employees of 
Carvajal and the 

Coopcarvajal 
Cooperative.  

Golazo - Social 
Reconciliation 

Strategy through 
Sports

Other
Prioritized
Territories  

Weaving 
Knowledge - A 

Journey of 
Imagination and 

Affection

Support for 120 teachers during 
the implementation of the II 

Phase of the Tejiendo Saberes – 
“Una travesía de imaginación y 
afecto” (Weaving Knowledge - A 

Journey of Imagination and 
Affection) Program in the 
Municipality of Yumbo. 

"Mayors Office in 
Yumbo

Fundación 
Limmat"

Weaving 
Knowledge - A 

Journey of 
Imagination and 

Affection
Yumbo - Phase II

Cali
Llave del Saber 

(Key of 
Knowledge)

Improve the coverage and quality 
of the library and cultual services 

by developing skills of reading, 
writing and multiple language 

habits mainly at thePublic Libraries 
- Didactic Centers.   

Mayors Office in 
Cali - Secretary of 

Culture  

Key of Knowledge 
-Library Network 
-Town Hall in Cali
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Cali

Qualify the schematic operations 
of 238 Welfare Community Homes 

in the Valle del Cauca Region, 
which have been highlighted by 

the Instituto Colombiano de 
Bienestar Familiar (ICBF), 

according to the regulations 
established in the Operative 

Manual for the Comunity Model - 
Total/Integral Community Homes.

ICBF Regional
Community Welfare 

Homes - South

Cali

Qualify the schematic operation of 
232 of the Welfare Community 

Homes (HCB) in the Valle del 
Cauca Region, which have been 

highlighted by the Instituto 
Colombiano de Bienestar Familiar 

(ICBF), according to the 
regulations established in the 

Operative Manual for the 
Community Model - Total/Integral 

Community Homes. 

Community Welfare 
Homes - Southeast

Weaving 
Knowledge - A 

Journey of 
Imagination 
and Affection

Cali

Qualify the schematic operation of 
the Welfare Community Homes 

(HCB) in the Valle del Cauca 
Region, highlighted by the 

Instituto Colombiano de Bienestar 
Familiar (ICBF) according to the 

regulations established in the 
Operative Manual for the 

Community Model - Total/Integral 
Community Homes. 

Community Welfare 
Homes Other  

Early Childhood 
Education - 

Weaving 
Knowledge - A 

Journey of 
Imagination 
and Affection

Instituto 
Colombiano de 

Bienestar Familiar - 
ICBF Valle del 

Cauca Regional 
Office

Instituto 
Colombiano de 

Bienestar Familiar - 
ICBF Valle del 

Cauca Regional 
Office
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Support for
the Design of

the Strategic Planning   

Support for the Stragegic Design 
Plan and the priorization of the 

specific Action Lines.
Fundación Banasan Other  

Cali

Country

Strenthening 
Family and 

Environmental 
Bonds  

Strengthen the care and 
upbringing practices of families 
and/or caregivers for the overall 

development of children through 
the Itinerant Workshops Strategy  
in communities and Municipalities 

of Cali.

Mayors Office in 
Cali - Welfare 
Department  

Training in Parental 
Skills  

Cali
Technical and 

Support Training 

Contribute to the economic 
empowerment of women, through 
the strengthening of their skills in 
the use of Facebook to encourage 
and build their businesses or small 

enterprises.  

Colnodo
She Learns, She 

Undertakes 

Other
prioritized
territories 

Llave del Saber 
(Key of 

Knowledge)

Implement the Management 
System and Library Information 

Llave del Saber (Key of Knowledge) 
integrated with the  Koha Program, 

to guarantee an effective and 
remote technical support 

operation of the libraries in Alcala, 
Ansermanuevo, El Águila, Restrepo  

and Ulloa.

Jorge Garcés 
Borrero 

Departamental 
Library

Support Grups: 
Alcalá, 

Ansermanuevo, El 
Águila, Restrepo 

and Ulloa

Cali and
Buenaventura

Pertinent, 
Inclusive and 
Sustainable 

Employablity  

Generate areas of social inclusion, 
labor and income generation, by 

developing awareness and 
inclusion strategies to improve the 

quality of life of people with 
disabilities, their families and 

primary caregivers.

Governors Office 
of the Valle del 
Cauca - Welfare 

Department

Social and Labor 
Inclusion 
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Other
prioritized
territories  

Strengthen the arrangements for 
Educational Support Services at 
the main venues of 149 Official 

Educational Establishments of the 
34 non-certified municipalities, 
that cover  the pedagogical and 
curricular processes by providing 
technical assistance and support 
to classroom teachers with the 
design of Individual Plans for 

Reasonable Adjustment (PIAR) 
describing the identification of 

support and adjustments required 
for their promotion and 

permanence in the Official 
Educational System within the 

framework of Inclusive Education.

Governors Office in 
the Valle del Cauca 

- Secretary of 
Education 

Inclusive Education   

Pertinent, 
Inclusive and 
Sustainable 

Employability 
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