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Special Thanks to Interest Groups

The results of the Carvajal Foundation's management during 2020, the year of the global health emergency caused by 
Covid-19, are the product of the joint work of all the actors who participated in the management and administration 
processes of the resources. These include: The Superior Council and the Board of Directors, the family, the Carvajal 
organization, the Carvajal Foundation collaborators, the partners and allies, the served beneficiaries and the 
communities near the Basic Community Service Centers, the media and our suppliers. Their support and commitment to 
working for those who need it most, has made it possible above the circumstances, to continue with the fulfillment of the 
mission and vision of the Foundation that honors the legacy of the Carvajal family and of each socially responsible actor.

Moving together through unknown terrain has revealed to us that we are a supportive, capable and resistant community. 
We managed to find answers and solutions to each challenge, we readjusted our priorities and we understood that the 
new ways of working suggest that, it is only possible to achieve great objectives, if we remain united and aligned for the 
social cause. We appreciate every effort; we highlight the commitment and dedication of each ally during this time of 
crisis. We invite them to continue strengthening our ties and consolidating projects that continue to impact the present 
and future of the communities. Let's look at this time with hope: we have a country ahead of us that needs us. Let's 
remind ourselves daily that we help not only build a nation, but the lives of each of the people we reach.

We remain committed to creating equitable environments
that allow us to grow together!
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Partners and Allies

Municipal Government of Cali - Secretariat of 
Culture
Municipal Government of Cali - Secretariat of 
Education
CENIT Hydrocarbon Transport and Logistics S.A.S
Esenttia S.A.
The Colombian Family Welfare Institute - ICBF

The Carvajal Foundation has the support and backing of organizations, institutions and companies that work in the 
management and implementation of projects that promote the development of communities in vulnerable situations.

Propal Foundation
Scarpetta Gnecco Foundation
Family, Woman, Adolescence, Childhood with Love 
Social Foundation – Famiamor
WWB Foundation
Gases de Occidente
Sugarmill of Cauca - INCAUCA S.A.S.
Muromar Logistics OP S.A.S
La Tours S.A.
ProPacífico

Partners from the Public Sector

1.

2.

3.
4.
5.

Cargill
Carvajal Packaging S.A.
Celsia S.A. E.S.P.
Inversor Corporation 
Joint Corporation for Research and Development of 
Education – Corpoeducacion
Urrea Arbeláez Corporation
Extituto
Celsia Colombia Foundation
Corona Foundation
Las Golondrinas Foundation
Foundation for Promotion and Community Service - 
Prosecom Foundation

Partners from the Private Sector

1.
2.
3.
4.
5.

6.
7.
8.
9.

10.
11.

12.
13.
14.

15.
16.
17.
18.
19.
20.

The Colombian Institute of Educational Credit and 
Technical Studies Abroad - ICETEX
Ministry of Culture
Ministry of Education
Ministry of Housing, City and Territory - Fonvivienda 
National Housing Fund
National Learning Service - SENA

6.

7.
8.
9.

10.
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United States Agency for International 
Development - USAID
Association for Cultural, Technical and Educational 
Cooperation - ACTEC 
Inter-American Development Bank – IDB
CAF America
Cuso International - Canadian Embassy
Ford Foundation
Capital Foundation

Partners from the International Sector

1.

2.

3.
4.
5.
6.
7.

Del Valle Foundation
Mainel Foundation
Generalitat Valenciana
International Republican Institute - IRI
Jesuiten Weltweit
Limmat Stiftung
International Organization for Migration - IOM
Trafigura Foundation
United Way - Dividendo por Colombia

8.
9.

10.
11.
12.
13.
14.
15.
16.

United Nations High Commissioner for Refugees – 
UNHCR
Municipal Government of Quibdó, Chocó - 
Secretariat of Education
Municipal Government of Tumaco, Nariño - 
Secretariat of Education
Municipal Government of Buenaventura, Valle del 
Cauca - Community Affairs and Ethnic Affairs 
Program
Municipal Government of Buenaventura, Valle del 
Cauca - Secretariat of Coexistence for Civil Society
Municipal Government of Buenaventura, Valle del 
Cauca - Secretariat of Education
Municipal Government of Miranda, Cauca - 
Secretariat of Education
American University
Rice-Growing La Esmeralda – Arroz Blanquita
National Business Association of Colombia – ANDI

Allies

1.

2.

3.

4.

5.

6.

7.

8.
9.

10.

Association of Family and Business Foundations - 
AFE
Brilladora El Diamante S.A.
Brillaseo S.A.
CafexCoop - Café Ginebras
Casa de Colombia
Education and Research Center for Urban and Rural 
Community Development - CEDECUR
Collaborators Grupo Carvajal
Carvajal Cooperative - Coopcarvajal
Coursera
Alvaralice Foundation
BiblioTEC Foundation
Club Campestre Foundation
Entrepreneurs for Education Foundation – Regional 
Valle del Cauca
Fanalca Foundation
Luker Foundation

11.

12.
13.
14.
15.
16.

17.
18.
19.
20.
21.
22.
23.

24.
25.

Leonisa Group
Mayagüez Foundation
Restrepo Barco Foundation
Regional Port Society of Buenaventura Fabio Grisales 
Bejarano Foundation
Unbound Foundation
Galletería y Panificadora MAMI S.A.
Georgetown University
Governorate of Valle del Cauca - Secretariat of Social 
Development and Participation
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Harvard University
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Alliances:
Relationships that were settled with public, private or 
mixed entities, through collaborative actions, which 
allow the achievement of objectives. These alliances can 
occur at the national or international level.

Anchor Company:
Entity that is involved in the "Relevant, Inclusive and 
Sustainable Employability" program, based on the 
identification of barriers and definition of profiles for the 
linkage and employment of vulnerable communities.

as promoting the rights to health, protection and 
participation, which favor their integral development.

Comprehensive Social Intervention:
"The social action produced from the unacceptability of 
an experiential situation of a group of individuals, which 
in turn would be caused by the basic dynamics of the 
system" (Corvalán, 1996). For these intervention actions 
to have a permanence in time, it is recognized that the 
social intervention proposals must include the 
communities in the transformation of their realities and 
attend, not only to the needs of the individual, but also 
those of the family and society. This, in order to 
strengthen people's socio-emotional capacities, 
contribute to the construction of the social fabric and 
achieve sustainable community development over time 
(Fundación Carvajal, 2019).

Micro-Businesses:
Economic unit, with a maximum of nine individuals 
employed, who carry out a productive activity of goods 
or services, in order to obtain an income (DANE).

Basic Community Services Centers:
Strategy for approaching and concentrating the supply 
of basic public and private goods and services, for the 
community. Among them, they offer services such as: 
public libraries, registry offices, financial entities, 
shopkeepers' supply, training spaces for income 
generation and consolidation of the social and 
community fabric.

Carvajal Foundation School:
E-learning platform that allows the implementation of 
strategies with digital content in favor of training 
processes, within the framework of Comprehensive 
Social Intervention and the Training for Work and 
Human Development Institute.

Child Development Center:
Provides an institutional service that seeks to guarantee 
Initial Education, care and nutrition, for children under 5 
years of age, within the framework of Comprehensive 
and Differential Care, of the Colombian Family Welfare 
Institute - ICBF. This care is attended through 
pedagogical actions, qualified care and nutrition, as well 

Partner Company:
Entity that participates in the "Relevant, Inclusive and 
Sustainable Employability" program, based on the 
employment of the communities served.

Productive Development Center:
The strategic axis that integrates training and innovation 
for social, business and labor development, which 
enhances the competences and skills for the generation 
of income and the improvement of the quality of life of 
the participants.

Carvajal Foundation | Annual Report 2020
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Social Ecosystem:
Articulation of four variables: social organization, 
technology, community and environment, which are 
associated in order to create new investment and 
innovation strategies in transformation processes 
(Duncan, 1961).

Social Responsibility:
awareness about the impact that decisions and human 
activities will have in the future, regarding the 
relationships between communities and companies, 
organizations and their interest groups, the environment 
or areas of influence. “There cannot be a healthy 
company in a sick social environment, because, sooner or 
later, the individuals of society have an impact on their 
performance. For this reason, the responsible 
businessperson must necessarily commit him/herself to 
solving social problems” (Fundación Carvajal, 2019).

Sustainable Development:
According to the United Nations (1987), this concept 
refers to “the satisfaction of the needs of the present 
generation, without compromising the capacity of the 
generations, to satisfy their own needs”. Sustainable 
development has emerged as the guiding principle for 
long-term global development. It consists of three pillars: 
economic, social and environmental.

Theory of change:
Description of how an intervention is supposed to 
achieve its desired results. In this sense, it exposes the 
causal logic of how and why a project, a program 
modality or an innovation design will achieve the 
expected results (Inter-American Development Bank - 
IDB, 2017).

Vulnerability:
Situation that affects the well-being of communities 
because it raises greater exposure to the effects of 
inequality, including poverty, exclusion and violence. It is 
the result of different historical, economic, political and 
cultural factors –many times caused by the absence or 
institutional presence– that have made it impossible for 
people, with different capacities, experiences and ways 
of seeing the world, to influence their own development 
processes and the economic dynamics that allow them 
to transform their lives (Ministry of Education 2005; 
2014).
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Gustavo Adolfo
Carvajal Sinisterra
Presidency of the Superior Council
of the Carvajal Foundation
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The Carvajal Foundation in the face of the public health 
challenges caused by the Covid-19 in 2020 and before 
the emergence of new paradigms of change, as well as 
the economic contraction worldwide, continues its work 
of social intervention without hesitation. The Foundation 
is looking after the communities, interest groups and 
collaborators, taking into account the guidelines 
estimated by the local, regional and national authorities, 
to preserve life.

In order to promote social and economic reactivation, 
we continue to support the communities from our three 
lines of action: Business Development, Education and 
Culture, and Social and Community Development, 
through important public and private alliances.

The Foundation, like other organizations, saw the need 
to quickly adjust its operation to virtual, through efficient 
tools. Some of these are: Carvajal Foundation School, an 
E-learning platform; the use of social networks for 
training purposes; Carvajal Foundation’s Radio Station - 

Clásica 88.5 FM, as an ally for the dissemination and 
awareness; and the design of virtual and creative and 
functional methodological resources, for 
non-face-to-face support, during the health emergency. 
In this way, we contribute to the democratization of 
knowledge and the use of ICTs as practices that favor 
innovation, at the service of our Comprehensive Social 
Intervention.

Given the teachings left by 2020, we ratify the 
importance of being flexible and responsive to the needs 
of the context, by innovating in the processes of social 
support. We take into account that the Covid-era has not 
gone away and a post-pandemic awaits us, thus human 
capital being a fundamental for the operational 
efficiency, digital acceleration and technological 
appropriation.

Caring is the Way
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Presidency of the Board of Directors
of the Carvajal Foundation
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To write about the year 2020 is to think about the 
unpredictable, the unthinkable, the improbable. The 
Covid virus broke into the world and paralyzed it. We 
confined ourselves, we enclosed ourselves. Everything 
that we considered habitual changed. The daily routines 
were transformed. The use of masks and virtual meetings 
were imposed, among many other changes.

As the year progressed, the economic dynamics 
contracted and the data on the most vulnerable people 
were showing their new realities: the food crisis and the 
increase in unemployment and poverty.

For the Carvajal Foundation, as expected, most of 2020 
was a challenge. In the first moment its priority was to 
mobilize to collaborate with the multiple partners in food 
aid. Then, adapt all the work of the Foundation to the 
new reality, to generate trust with the communities, with 
allies and with collaborators, in order to achieve the 
missionary objectives of the institution.

The great achievement to highlight was the creative and 
accelerated progress in all the technological components 
of the Foundation as the best means to continue 
providing support and attention to the most vulnerable 
communities in Cali, Buenaventura and other regions of 
the country. This forced learning will be a capital of 
knowledge that the Carvajal Foundation will continue to 
deepen to improve and increase the social interventions 
with which it is committed.

All the members of the Board of Directors want to 
acknowledge the entire Foundation team for the results 
achieved in such an unexpected and challenging year.

Unexpected Situations,
Positive Learning
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Working in the midst of complexity, in a context trapped 
by the uncertainty of a global pandemic, has 
represented a great challenge for the Carvajal 
Foundation. Despite this panorama, that was surprisingly 
imposed, we adapted our entire operation; going from 
face-to-face to virtuality in the times required by the 
communities served; reaching the expected goals for 
2020; and being unconditional in the face of adversity 
with our beneficiaries and our human team. The strategy 
that María del Rosario Carvajal gave me, with great 
mastery and sensitivity, as part of her management until 
June 30th of 2020, allowed me to start a firm and 
constant career. We could not only reach the objectives 
proposed for the current term, but also continue working 
for the development of the most vulnerable communities 
and continue strengthening relationships with our allies 
and cooperators. We managed to achieve this from the 
values of solidarity and empathy, beyond a strategy or 
organizational plan.

Calming tensions in times of crisis and generating the 
least trauma in each and every one of the processes, 
meant honoring the evolution of the Foundation; an 

organization that works every day to change the reality 
of thousands of lives that deserve the managed 
opportunities, with great determination.

In 2020 we generated answers together. This was the 
fascinating thing about this year: the joint and aligned 
work in favor of the other that deserves and needs our 
contribution. We were able to impact children and 
adolescents in their educational skills leveling processes, 
with innovative virtual forms of learning; we supported 
hundreds of educational agents; and we promoted 
leaders, businessmen, entrepreneurs and young people 
in training for work. This report duly presents the 
quantitative and qualitative results, that we continue to 
fulfill with our mission and vision as a Foundation.

We will continue in the task of seeking solutions to the 
social problems of the most vulnerable communities, 
opening paths to equity.

Thank You for Maintaining
Unity and Commitment
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Our Mission

The Carvajal Foundation is an organ 
of social justice and Christian charity 

and an expression of the desire for 
solidarity of the Colombian people.

“
”

Our Vision

Pioneers in social responsibility, the Carvajal 
Foundation develops practical knowledge through 

interventions in Cali and Buenaventura, Valle del 
Cauca, to enhance the development of human 

capital in the most vulnerable communities.

Our experience and knowledge are transferred and 
escalated through public policy joining efforts with 

partners and allies.
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Superior Council

Corporate
Governance

It ensures the preservation and application of the 
inspiring principles of the institution, guaranteeing the 
preservation of the legacy of its founders.

Gustavo Adolfo Carvajal Sinisterra
President of the Superior Council

Alfonso Carvajal Valli
Vice President of the Superior Council

María Eugenia Carvajal de Guerrero
Permanent Guest

Members

Monseñor Darío de Jesús Monsalve Mejía

María del Rosario Carvajal Cabal

Gustavo Adolfo Carvajal Sinisterra

Jorge Hernando Carvajal Sinisterra

Alfredo Carvajal Sinisterra

First Alternate

Diego Felipe Llano Carvajal

María Paula Carvajal Vanegas

Juan Martín Carvajal Leib

Manuel José Carvajal De Roux

Second Alternate

Alberto Carvajal Cabal

Amparo Carvajal Sinisterra

Beatriz Castro Carvajal

Alfonso Carvajal Valli
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Board of Directors
It supports decision-making in regard to investment, 
strategy and management of the social 
development programs.

Steering Group

Diego Felipe Llano Carvajal

Beatriz Eugenia Mejía Arango

Beatriz Castro Carvajal

Members

Alfonso Carvajal Valli

Manuel José Carvajal De Roux

Isabela Marín Carvajal

Ana María Guerrero Carvajal

Padre José González

Claudia Liliana Aparicio Yáñez 

María Antonia Carvajal Cabal
NextGen

Permanent Guests

Laura Alhach Castro
NextGen

Eugenio Castro Carvajal

Beatriz Castro Carvajal
President of the Board of Directors

Ana María Guerrero Carvajal
Vice President of the Board of Directors

Mónica María Zapata Domínguez
Director of the Administrative and Financial Unit

Mario José González Mora
Director of the Business Development Unit

David Alejandro Gironza Rodríguez
Director of the Education and Culture Unit

Amparo Sinisterra de Carvajal
Director of the Carvajal Foundation’s Radio Station - Clásica 88.5 FM

Erika Johanna Acevedo Orduña
Head of Research and Development Area

Astrid Ramírez Castaño
Head of Human Management Area

Olga Lucía López Londoño
Head of Knowledge Management,

Innovation and Communications Area

Alejandro Martínez Patiño
Head of Legal Management Area

Marcela Astudillo Palomino
Executive President



Institutional
Foundations

Administrative
Management

Social Intervention
Management

Financial
Statements
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Methodology
The 2020 Annual Report responds to some of the 
guidelines of the G4 Methodology for the preparation of 
Sustainability Reports of the Global Reporting Initiative 
(GRI), which presents the principles of organizational 
work.

The driving force behind the report is the Comprehensive 
Social Intervention Model, which emphasizes in the 
institution's philosophy, transparency, equity and 
commitment. Likewise, this Model makes visible the 

contributions of the mission and support areas to the 
achievements and impacts during this year, fulfilling the 
organizational vision and mission as part of the 
relationship with the various actors: community, allies 
and collaborators.

The structure of the document is based on the use of the 
information gathered with the technical teams, and 
shows the most relevant results of their processes. It is 
organized in four sections:

This Report is complemented by three representative life stories of beneficiaries of the programs and projects. They give an 
account of the impacts of the interventions carried out by the Carvajal Foundation in their lives.

Presents the Mission, Vision, Corporate Governance, Sustainability Context, Direction 
and Strategic Planning 2020, Comprehensive Social Intervention Model and Social 
Coverage 2020.

Shows the achievements and results of the Research and Development Area, 
Administrative and Financial Unit, Human Management Area, and Knowledge 
Management and Innovation and Communications Area.

shows the achievements and results of the Social Intervention from the work of 
Business Development, Education and Culture, Social and Community Development, 
Carvajal Foundation’s Radio Station - Clásica 88.5 FM, and Methodological Transfers.

Presenta los resultados de los estados financieros 2020 
con el apoyo de la empresa Ernst & Young.



Sustainability
Context
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In the process of evolution and growth, the Carvajal 
Foundation has redirected its actions aligned with the 
new management schemes by and for results, as a 
multidimensional strategy aimed at their achievement. 
This process has had as its principle in recent years the 
alignment to the global agenda of the United Nations’ 
Sustainable Development Goals (SDGs). In addition, the 
reference framework of the different national and 
territorial planning tools, such as public policies and 
development plans, focusing its dialogue with different 
actors and agents of the context, on the desired 
transformations and their management.

This experience has contributed significantly to 
strengthening of the strategic direction of the 
Foundation, its work structure and to define goals aimed 
at impacting the people and communities with which we 
interact.

In this way, below we show the achievements of 2020 in 
the missionary areas Business Development, Education 
and Culture and, as a transversal axis, Social and 
Community Development.

Carvajal Foundation | Annual Report 2020
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Business Development

Goals 1 (End of Poverty) and 8 (Decent Work and 
Economic Growth)

 

In our alignment with goal 8.3, we promote actions that 
support productive activities and the growth of 
micro-businesses and SMEs. We have contributed to the 
achievement of significant changes in business 
management (Impact Indicator).

Thanks to the involvement of the private and 
foundational sector, as well as the contributions made by 
individuals, we were able to launch social and economic 
reactivation initiatives for 458 micro-businesses. 
Furthermore, we carried out training and business 
support processes and the supply of seed capital.

In hand with partners and allies, we were able to 
accompany 857 entrepreneurs through the remote work 
of Carvajal Foundation School E-learning platform.

We contribute to the fulfillment of goal 8.5 of achieving 
full and productive employment and decent work, 
through the implementation of our Inclusive, Relevant 
and Sustainable Employability route. With it, we have 
contributed to the employment relationship and 
permanence, in at least three months, by the 
employment of 64% of the beneficiary population 
(among Venezuelan and Colombian migrants).

We implemented "Cali Progresses with Employment – 
Social Impact Bonds II", at a municipal level, with 457 
graduates and 303 linked. 61% managed to remain 
active in employment for at least six months.

These strategies contributed directly to SDG 1, which 
includes our reason for being, to the extent that we seek 
to reduce the proportion of men, women and children of 
all ages living in poverty (target 1.2).

Activity

Seedbeds

Management

Micro MBA, Model Based
on Business Actions

Results

24% growth in company size

Increase in sales of 44%

Increase in sales of 102%
Increase in utilities of 134%
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Education and Culture

Goal 4 (Quality Education)

 

We served 50% of students with the greatest 
educational backwardness in the Colombian Pacific, in 
alliance with the Ministry of National Education, 
ProPacífico, Celsia, Vanderbilt University and the 
Inter-American Development Bank. Hence, there was an 
increase from 42.8% to 61.9% of students located at 
adequate and higher levels in reading and mathematics. 
Thereby, we contributed to goal 4.1, that seeks to ensure 
that girls and boys complete the primary and secondary 
education, as well as produce relevant and effective 
learning outcomes.

In the qualification goal of the National Early Childhood 
Development Plan, which seeks the care of 26,000 
community mothers, the Foundation contributed 11% 
to the comprehensive strengthening of early childhood. 
This is its contribution to goal 4.2, for it encourages girls 
and boys to have access to quality care and development 
and education services at this stage.

Within the framework of early childhood, an Early 
Childhood program is implemented and evaluated in 
Latin America aimed at reducing gender stereotypes and 
gaps in STEM in girls, achieving an increase of 0.16 
standard deviations (SD) in mathematics and reduction 
of gender stereotypes by 0.26 (DS). The foregoing shows 
the way in which we seek to appropriate goal 4.5, which 
aims to eliminate gender disparities in education.

From the strategy that aims to achieve Quality 
Education, we reached 18% of the classroom teachers 
of Flexible Educational Models in Cali, with virtual 
training and digital content, reinforcing our commitment 
in aligning with goal 4.C: “Significantly increase the offer 
qualified teachers”.



Social and Community Development

Goals 11 (Sustainable Cities and Communities) and 
16 (Peace, Justice and Strong Institutions)

 

Based on skill strengthening, during the leadership 
exercise of the population served, we promoted the 
generation of their socio-emotional capacities to 
propitiate greater participation at the family, 
organizational and community levels. Likewise, we 
support the strengthening of skills that promote the 
balance between affection and firmness in parenting 
practices, with girls, boys and adolescents.

We accompanied 352 leaders and 72 community-based 
organizations –from the district of Buenaventura, from 
the communes around the Service Centers in Cali and 
the township of Villagorgona in the municipality of 
Candelaria– in their development processes. With this, 
we saw the achievement of a better capacity for 
negotiation, management, effective communication 
and advocacy, in alignment with goal 11.3: “(…) 

enhance inclusive and sustainable urbanization and 
capacities for participatory, integrated and sustainable 
human settlement planning and management in all 
countries.” 80% of the leaders improved their individual 
leadership capacity and 64% of the community-based 
organizations improved their collective leadership 
capacity.

We were pioneers in the IOM - USAID Social and 
Community Inclusion project, at the Manuela Beltrán 
neighborhood, in the commune 14 in Cali, Valle del 
Cauca. Furthermore, we established an alliance with 
Cargill with its sustainability strategy, with an emphasis 
on Community Development in Candelaria, Valle del 
Cauca. We also implemented, together with the Ministry 
of Housing, City and Territory, the National Social 
Infrastructure Accompaniment System (SNAIS) for the 
social cohesion of 1,268 families, part of the free housing 
project in the San Antonio Citadel at Buenaventura. 
Furthermore, we achieved the articulation with the Board 
of Accompaniment and District Social Policy in the 
territory.

We implemented the Citizen Involvement Model, 
generating trust and effectiveness in participation and in 
public decision-making processes. This is embraced by 
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the framework of the interinstitutional alliance, Active 
Buenaventura, with USAID and nine entities from the 
private, the social and the international cooperation 
sectors. In Buenaventura, we participated in the 
construction of the 2020-2023 District Development 
Plan, where the inclusion of Open Government strategies 
was achieved. We launched the mechanisms for 
participation in advocacy in public policy, "How Are We 
Doing, Buenaventura?," "Digital Tide" and "Deliberature", 
thereby contributing to goal 16.7: “ensure responsive, 
inclusive, participatory and representative 
decision-making at all levels.”

And, finally, we were able to train 769 people in 
parenting skills, indirectly impacting 1,000 families with 
the communication strategy of the Alliance for Good 
Parenting. With this, we contributed to a 20% reduction 
in domestic violence situations, thus promoting 
compliance of goal 16.2: “End abuse, exploitation, 
trafficking and all forms of violence and torture against 
children.”
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Direction and
Strategic Planning 2020
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The use of the conceptual guidelines of the Balanced 
ScoreCard of Norton and Kaplan has allowed us to 
transfer our mission and vision to concrete measures of 
action. The following diagram shows the strategic 

objectives of Carvajal Foundation, associated with 
Community, Financial, Internal Process, and Learning 
and Growth perspectives.



Carvajal Foundation Strategic Map
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Achieve or exceed the level of satisfaction 
expected by the interest groups 

(beneficiaries, allies and partners).

Contribute to the creation of prosperity in 
the communities served.

Strengthen relationships with current and 
potential partners.

1 2

Maintain and increase the level of competencies 
and performance required to ensure efficacious 

management of the Foundation.

6
Maintain a harmonious work climate, which 
favors well-being and productivity, reaching 

the expected level.

7

3

Optimize the budget and guarantee the 
financial sustainability of the Foundation.

4

Achieve and maintain the operational 
effectiveness of processes (level of process 

performance).

5

Manage compliance with Carvajal Foundation’s Knowledge Cycle  and strengthen innovation, 
preservation, use, transfer and scalability of knowledge in the Comprehensive Social Intervention, 

with social impact evaluations for required programs.

8

COMMUNITY

FINANCE

PROCESS

LEARNING
AND GROWTH
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Each objective unfolds the strategies that orient its 
operations:

Objective 1 (in the Community perspective)
Contribute to the creation of prosperity in the 
community served, with the strategies of Comprehensive 
Social Intervention with public-private allies; Social 
Intervention to the community, through the 
management of the Basic Community Service Centers; 
and the Institute for Work and Human Development 
Training.
 

Objective 2 (in the Community perspective)
Strengthen relationships with current and potential 
partners, with the loyalty of allies and partners, and the 
visibility of the management achieved by Carvajal 
Foundation.

Objective 3 (in Community perspective)
Achieve or exceed the level of satisfaction expected by 
interest groups (beneficiaries, allies and partners), with 
the measurement of their level of satisfaction.

Objective 4 (in the Financial perspective)
Optimize the budget and guarantee the financial 
sustainability of the Foundation, with the control and 
monitoring of the institutional budget.

Objective 5 (in the Internal Processes perspective)
Achieve and maintain the operational effectiveness of 
processes, with the maintenance and improvement of 
the Quality Management System and the effective 
management of institutional risks.

Objective 6 (in the Learning and Growth 
perspective)
Maintain and increase the level of competencies and 
performance required to ensure effective management 
of the Foundation, with the appropriation of the 
institutional strategy by the collaborators and the 
development plan.

Objective 7 (in the Learning and Growth 
perspective) 
Maintain a harmonious work climate, which favors 
well-being and productivity, reaching the expected level. 
Continuous monitoring of the work environment plan, 
for its improvement and gap closure, as well as the 
implementation of the wellness program.

Objective 8 (in the Learning and Growth 
perspective)
Manage compliance with the Carvajal Foundation’s 
Knowledge Cycle and strengthen innovation, 
preservation, use, transfer and scalability of knowledge in 
the Comprehensive Social Intervention, with social 
impact evaluations required programs. This, through the 
divulge of document programs and systematization of 
social intervention experiences, and promote Carvajal 
Foundation School E-learning platform, that leverages 
training processes.
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Comprehensive
Social Intervention Model

Over the years, we have built a methodological platform, 
the Comprehensive Social Intervention Model, with the 
purpose of guiding and focalizing our actions to 
accompany different social realities. We understand the 
importance of admitting adjustments and adaptations 
to the particularities of each interest group.

In 2020, we concentrated efforts on identifying the 
specific needs of vulnerable populations in Valle del 
Cauca and northern Cauca, listening to ideas and 
formulating strategies alongside communities, partners 
and allies. This has allowed us to expand coverage to 
other territories and implement public policies.

The following diagram shows the five cycles that make 
up the Model. These are implemented as a 
methodological framework that constitutes our 
operation. Each cycle is not linear in time or process: all 
remain alive during the intervention, allowing each to act 
according to the needs and opportunities of the 
ecosystem.
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Comprehensive Social Intervention Model

CYCLE I
Observation and Exploration
Phase I: Review of primary and secondary 
information.
Phase II: Observation and prioritization 
the areas and/or interest groups.CYCLE V

Monitoring and Evaluation
Phase I: Monitoring of results 
management.
Phase II: Continuous improvement.
Phase III: Systematization of 
expreriences - Evaluation.

CYCLE II
Approach and Trust Biulding
Phase I: Validation and agreement of the 
operational plan.
Community meetings.
Actions and/or services.
Inter-institutional network.

CYCLE IV
Social Development Strategy
All lines of intervention and programs 
through public-private alliances.

CYCLE III
Socioeconomic Characterization
Phase I: Coomunity diagnostic workshops.
 - Social cartography
Phase II: Baseline survey.



Social
Investment 2020

$20.955
millions of Colombian pesos

$6.10 millions of US dollars

31%

69%

Income Composition
Public 21%

Private 27%

International 21%

Own 31%
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Own Resources

Partner’s Resources



Projects and alliances

Projects
Executed52
Partners and Allies40

Partners composition

Social
Impact 2020

Public 11

Private 20

International 9
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14.807
Unique Beneficiaries Served in 

Training and Support Processes.

731.430
Services Provided in the Basic 
Community Service Centers.

286.836
Users Interacted and Responded to the 

Information and Content Published in Digital 
Media Related to the Library Services of the 
Learning Centers of the Basic Community 

Service Centers.

7.316
Beneficiaries Enrolled in the 

Training Institute for Work and 
Human Development.

5.046
Beneficiaries Graduated from 
the Training Institute for Work 

and Human Development.
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Research and
Development Area
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We lead alliance processes and the concretion of new 
partners, with whom we identified and co-designed 
development opportunities, oriented to the 
improvement and results of the quality of life of the 
communities –these being the main and fundamental 
actor of this process. We start from the principle of 
collective impact and systemic change, where we 
integrate different actors, methodologies and solutions. 
This, in order to address existing social problems, 
deepening the nature of problems, new challenges, 
needs and approaches, for the reactivation that emerges 
from the crisis.

2020 brought challenges in terms of alliances, given the 
Covid-19 situation, that led us to make a more careful 
reading of the situation of our communities whom we 
continue to accompany. This year, with the novelty of 
prioritizing the care of the other as a fundamental 
principle. At the same time, considering the 
requirements and protocols determined by the 
government at the national, departmental and local 
levels. In response to the above, we had to adapt, flex 
and innovate to make decisions around implementation.

As a Foundation, we lived through stages of paralysis of 
investment in the different sectors. We had to reorient 
investment and prioritize spending. However, we 
managed, with all our partners, to make decisions that 
would allow us to continue supporting the communities 
intervened from our strategy. This led to the 
renegotiation of current agreements and the definition 
of new wagers and alliances, relevant to the situation.

We designed 57 projects in alliances, for $13.655 
millions, of which 40 projects, for $11.639 millions, 
were completed. This meant that we reached an 
effectiveness of 85,23%. We also highlight the 
participation by sectors: private with 19%, public with 
53% and international with 28%.

In the first quarter of 2020, we led the 2019 Interest 
Groups Annual Satisfaction Survey, in which we 
achieved an 89.6% satisfaction and a 100% 
confidence level. The assessment was positive on 
different fronts: inter-institutional relations, 
administrative processes, image and perception, 
compliance, experience, and commitment to results. The 
foregoing allowed us to define our improvement plan on 
issues such as innovation, management for results and 
communication channels, undoubtedly having 
quantitative and qualitative information allowed us to be 
better, reflect and learn about what we do.

The orientation to development results has led us, as a 
missionary process and area, to lead the Monitoring and 
Evaluation System for Institutional Learning (SISME), in 
favor of the improvement of the quality of life of the 
communities. This has had, as a principle, the 
institutional strategic orientation and the alignment to 
the global agenda of the Sustainable Development 
Goals (SDGs) of United Nations, for the management, 
measurement and evaluation of the desired 
transformations.

In a participatory way, we contribute to the missionary 
areas by carefully reading the different realities, in order 
to improve, enhance and scale new opportunities for our 
Comprehensive Social Intervention.
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Projects by Source
Private

Public
International

19%

53%28%



Administrative and Financial Unit
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Assuming the challenge of strengthening the support for 
the Comprehensive Social Intervention, the 
Administrative and Financial Unit implemented 
strategies and mechanisms to contribute to mitigating 
the effects of the pandemic caused by Covid-19, based 
on the efficiency of its operations and processes. With 
the adoption of optimization, rationalization and 
improvement principles, the efforts allowed the financial 
sustainability of the Foundation and the maintenance of 
the operational effectiveness of its processes.

The institutional operating structure, as it is flexible, 
facilitates adaptation to a mixed work model. This gives 
timely and effective responses from all processes, 
streamlining work routes, optimizing resources, 
generating early alerts to implement preventive actions, 
and continuous improvement.

From the Financial Management process, we provided 
timely information for analysis and decision-making, in 
favor of the operation of programs and projects as well 
as the optimization of the use of resources. By the end of 
2020, we achieved a positive result, given that we 
reached the expected sustainability and established 
long-term financial strategies.

We carried out the adaptation of spaces in the different 
institutional headquarters for the benefit of 
collaborators and the communities around the Service 

Centers of El Poblado, El Vallado and La Casona. This 
promoted continuity in the provision of services of the 
entities present. In addition, resources were allocated for 
the operation of the biosafety protocols in compliance 
with the self-care principles defined by the institution.

From the IT management, we analyzed and adapted 
technical routes to guarantee business continuity 
(connectivity, platforms and IT security). We highlight 
the adequacy of the operation of the virtuality support 
processes, in which we guarantee compliance with their 
specific requirements.

From Legal management, we monitored the actions of 
the processes to mitigate risks and protect the image 
and institutional reputation. Together with the 
Knowledge and Innovation team, we adapted the 
institutional route for data protection (Law 1581 of 2012 
of the Colombian constitution of 1991), in favor of 
efficiency in the collection and custody of information.

The Normalization and Continuous Improvement 
process, guided the adaptation and improvement of 
procedural routes for mixed work (face-to-face and 
remote), ensuring compliance with its quality standards.

For the sixth consecutive year, we renewed the quality 
certification in the following standards:

Drawn upon the knowledge and experience of the 
Administrative and Financial team it was possible to 
maintain permanent communication and cohesion with 
the other processes, in favor of alignment with the 
institutional objectives.
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FT - CER402529SC - CER325773

CS - CER489447

ISO 9001: 2015
Implementation of the 
Comprehensive Social 
Intervention process, aimed 
at improving the quality of 
life conditions for vulnerable 

populations. Design of programs and provision of 
training services for the job of kitchen assistants and the 
processing and manufacturing of food and beverage.

NTC 5555: 2011
Design of programs and provision of training 
services for the job of kitchen assistants and 
the processing and manufacturing of food 
and beverage.

NTC 5665: 2011
Training program for the job of Labor 
Technician for Kitchen Assistants.
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The Comprehensive Human Management Model 
(MIGH) contemplates and manages all the moments 
that a collaborator goes through, during their 
organizational life cycle, supporting the triad of 
transformation: technology, processes and people.

During 2020, one of the main challenges we faced as an 
organization was the adaptation of all our strategies to 
respond assertively and effectively to the confinement 
situation due to the pandemic. In this way, we took a 
leap to design and appropriate knowledge and practices 
that required rigor, discipline and commitment for our 
human team to navigate this challenge in the best way 
and with the least possible negative impact.

Throughout the year, a large part of our efforts was 
focused on the implementation of the Contingency Plan 
and the Covid-19 Epidemiological Surveillance Program. 
With it, we generated biosafety strategies to safeguard 
the life and health of employees, thus controlling the 
behavior of the virus within the organization, to reduce 
the probability of contagion and its lethality. In 
accordance, various strategies were deployed to 
implement remote work, constantly monitoring the work 
well-being of all employees to guarantee the operation 
of the Foundation. In this sense, an accompaniment 
route was designed and executed for employees and 
their families in the midst of this new reality.

This route was conceived in a comprehensive manner, 
involving various components that range from 
humanitarian aid, physical and mental health care, to 

the development of technical and behavioral skills. We 
work with various internal and external factors, such as 
the ARL Colmena Seguros, the Comfandi Family 
Compensation Fund, the health promoting entities, the 
Mayor's Office of Cali and Buenaventura, among others, 
to address this situation comprehensively. In this way, we 
mitigated, among other variables, the rate of Covid-19 
infections among employees and their families, and also 
qualified a low level of psychosocial risk compared to 
other effects in other periods.

Within the framework of the “Life Plan” that articulates 
all the strategies designed for the employee's well-being, 
we created the “Let's Embrace Life” strategy, supported 
by the “Care for the Caregiver” programs. In their 
implementation, we promoted the culture of care and 
self-care, with a core team of 28 employees from all 
areas.

On another hand, we joined efforts for the 
implementation of the diversity and social inclusion 
policy, maintaining affirmative actions regarding gender 
equality and good practices with the accompaniment 
program for pregnant and lactating collaborators. 
Additionally, we implemented the breast-milk-extraction 
room, authorized by the Municipal Government of Cali – 
Secretariat of Health, inaugurated in March 2020. 
Regarding the implementation of the Occupational 
Health and Safety Management System, we reached 
98% compliance –an indicator that reflects the 
commitment of the organization and its collaborators in 
the generation of safe and healthy work environments.

The year 2020 was also a year to explode and 
strengthen the technological tools that support the 
Human Management operation, allowing us to 
streamline and systematize various processes that were 
previously done manually. Also, to have information in 
real time for decision-making and implement 
improvement actions. One of these was the Human 
Management portal where functionalities have been 
incorporated around the selection and hiring of 
collaborators and service providers, the administration of 
the inventory of personal protective equipment and the 
registration and monitoring of induction actions, training 
and education.

Our permanent interest in improving the performance of 
the human team motivated us to maintain and 
strengthen the induction and training route in the 
position, which aims to strengthen the bond between 
the collaborator and the Carvajal Foundation, thus 
contributing to the achievement of institutional 
objectives. During 2020, around 12 days of induction 
and reinduction and more than 95 days of development 
of digital and socio-emotional competencies were 
carried out 100% virtually, stimulated by the Carvajal 
Foundation School E-learning platform. This allowed us 
to strengthen the strategy of digital transformation and 
appropriation of new skills in the human team. We also 
managed the 2019 performance cycle, which concluded 
with the comprehensive evaluation of a group of 101 
employees, obtaining an overall performance of 96%. 

(The total number of collaborators is 659, of which 51 
are permanent, 441 service providers, 156 fixed term 
and 11 apprentices.)

During 2020 we reviewed and adjusted the performance 
strategy in light of the new realities of the environment 
and the dynamics of the Foundation. These adjustments 
will be implemented during 2021.
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that a collaborator goes through, during their 
organizational life cycle, supporting the triad of 
transformation: technology, processes and people.
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well-being of all employees to guarantee the operation 
of the Foundation. In this sense, an accompaniment 
route was designed and executed for employees and 
their families in the midst of this new reality.

This route was conceived in a comprehensive manner, 
involving various components that range from 
humanitarian aid, physical and mental health care, to 

the development of technical and behavioral skills. We 
work with various internal and external factors, such as 
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Compensation Fund, the health promoting entities, the 
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Health and Safety Management System, we reached 
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the generation of safe and healthy work environments.
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streamline and systematize various processes that were 
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real time for decision-making and implement 
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collaborators and service providers, the administration of 
the inventory of personal protective equipment and the 
registration and monitoring of induction actions, training 
and education.

Our permanent interest in improving the performance of 
the human team motivated us to maintain and 
strengthen the induction and training route in the 
position, which aims to strengthen the bond between 
the collaborator and the Carvajal Foundation, thus 
contributing to the achievement of institutional 
objectives. During 2020, around 12 days of induction 
and reinduction and more than 95 days of development 
of digital and socio-emotional competencies were 
carried out 100% virtually, stimulated by the Carvajal 
Foundation School E-learning platform. This allowed us 
to strengthen the strategy of digital transformation and 
appropriation of new skills in the human team. We also 
managed the 2019 performance cycle, which concluded 
with the comprehensive evaluation of a group of 101 
employees, obtaining an overall performance of 96%. 

(The total number of collaborators is 659, of which 51 
are permanent, 441 service providers, 156 fixed term 
and 11 apprentices.)

During 2020 we reviewed and adjusted the performance 
strategy in light of the new realities of the environment 
and the dynamics of the Foundation. These adjustments 
will be implemented during 2021.
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Total Collaborators
Year 2020

51

156

441 11

Undefined

Permanent

Apprentices

Contractors

Total

659



Knowledge Management,
Innovation and Communications Area
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During 2020, the Knowledge and Innovation 
management process responded to institutional 
challenges according to those of the context, generated 
by the Covid-19 pandemic. In this way, we managed to 
advance in the purpose of safeguarding the intellectual 
capital of the organization as a methodological heritage, 
contributing to the scalability and replicability of 
knowledge.

Regarding Comprehensive Social Intervention, we 
continued with the consolidation exercise of the 
organizational culture related to the appropriation and 
development of the documentation and systematization 
processes of social experiences. Of the nine experiences 
systematization exercises, seven were delivered, and in 
2021 we will advance in the two pending products. In the 
same way, we monitored the adjustments of the 
institutional programs and we continued with the 
exercise of updating their documentation, including the 
learnings and improvements identified in the 
systematization of experiences.

During the period we carried out two Study Circles: the 
first one was centered in socializing the methodological 
adaptations of the programs which facilitated the 
continuation of the three lines of action in the midst of 

confinement (making use of technologies). The second 
one, academic, led by the Research and Development 
team, was focused in a conversation with an 
international guest who delved into the subject of 
evaluation to decision-making, from a participatory 
approach.

From the Training for Work and Human Development 
Institute, implemented actions allowed a greater 
appropriation of academic guidelines. These complied 
with quality standards by incorporating digital resources 
that allowed knowledge to be brought closer to interest 
groups.

The global pandemic led the entire organization to 
adjust face-to-face training processes towards 
synchronous modalities, with both remote access and 
asynchronous. From Knowledge and Innovation 
management, we provided accompaniment for teams so 
that they preserved, methodologically, the essence of 
the Comprehensive Social Intervention Model that 
shelters all institutional programs. We achieved the 
positioning of the Carvajal Foundation School 
E-learning platform, with the mobilization of 72 
courses: 52 in the framework of Comprehensive Social 
Intervention and 20 in Human Development. 7.316 

people were enrolled in the training processes of the 
Academic Management platform which interacted 
with the Carvajal Foundation School E-learning platform. 
Amongst them, 5.046 graduated in December 2020.

With the Digital Transformation strategy, we advance in 
its four objectives: to position the Carvajal Foundation 
School E-learning platform, promote digital culture, work 
towards the maturity of the digital strategy, and 
optimize the use of emerging technologies.

We highlight other results below:
The construction of 184 Virtual Learning Objects (OVA)1  
and 2.104 digital contents, which contributed to the 
interaction between 3.984 participants and the Carvajal 
Foundation School.
The expansion of coverage with an offer of 346 courses 
and 3.804 participants, in alliance with the educational 
platform Coursera.
The strengthening the digital skills and competencies of 
the human talent of the institution and the beneficiaries 
of the projects, with an interaction with 2.123 
participants in total.
The update of the institution’s intranet.
Progress in the implementation of the knowledge base 
(107 documents for the moment) and a chatbot that 
facilitates processes of search and dissemination of the 
organization's documentation.

Among the challenges for 2021, we will continue with 
the management of the documentation of the 
knowledge generated by the strategic areas remain. In 
addition, reviewing the validation and the corresponding 
adjustments to the programs, taking into account the 
results of the methodological adaptations of the 
previous year.

We also aim to achieve technical and methodological 
improvements in the information system to gain greater 
efficiency in processes and maintain quality, according 
to quality standards. We will continue working on the 
consolidation of a digital culture in the organization and 
on the appropriation and use of technological tools in 
internal processes, as well as in the Comprehensive Social 
Intervention.

Our human team in the area is inclined to investigate 
methodologies, experiences, techniques, and tools that 
can contribute to the fulfillment of the Foundation's 
Knowledge Cycle. Also, to the strengthening of 
innovation, preservation, use, transfer, and scalability of 
knowledge.

Knowledge Management and Innovation
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and 2.104 digital contents, which contributed to the 
interaction between 3.984 participants and the Carvajal 
Foundation School.
The expansion of coverage with an offer of 346 courses 
and 3.804 participants, in alliance with the educational 
platform Coursera.
The strengthening the digital skills and competencies of 
the human talent of the institution and the beneficiaries 
of the projects, with an interaction with 2.123 
participants in total.
The update of the institution’s intranet.
Progress in the implementation of the knowledge base 
(107 documents for the moment) and a chatbot that 
facilitates processes of search and dissemination of the 
organization's documentation.

Among the challenges for 2021, we will continue with 
the management of the documentation of the 
knowledge generated by the strategic areas remain. In 
addition, reviewing the validation and the corresponding 
adjustments to the programs, taking into account the 
results of the methodological adaptations of the 
previous year.

We also aim to achieve technical and methodological 
improvements in the information system to gain greater 
efficiency in processes and maintain quality, according 
to quality standards. We will continue working on the 
consolidation of a digital culture in the organization and 
on the appropriation and use of technological tools in 
internal processes, as well as in the Comprehensive Social 
Intervention.

Our human team in the area is inclined to investigate 
methodologies, experiences, techniques, and tools that 
can contribute to the fulfillment of the Foundation's 
Knowledge Cycle. Also, to the strengthening of 
innovation, preservation, use, transfer, and scalability of 
knowledge.
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1 Set of self-contained and reusable digital resources, with an educational purpose made up of three elements: content, learning activities and contextualization 
elements. The OVA must have an external information structure (metadata) that facilitates its storage, identification and retrieval (Ministry of Education, 2006).
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We strengthened the accompaniment of the teams and 
designed the guidelines for the generation of pieces, 
making the operation of the different areas visible and 
continuing to position the Institutional image. Likewise, 
we internally promoted in our work teams the 
development of autonomy in our management, for the 
delivery of technical inputs.

The Communications human team developed skills in 
animation techniques to respond to the new needs and 
opportunities generated by virtuality. Thus, we enhanced 
the information that was disseminated through the 
different channels that the Foundation manages, in a 
pertinent and periodic way.

We achieved 190 mentions in mass media through 
publication in Free Press (non-paid publications). On 
Facebook, we reached an engagement level of 35%, 
with 700 publications and 24.670 reactions (likes, 
shares and comments). In addition, we captured 2.950 
new followers for a cumulative total of 30.463. On 
Twitter, we made 351 publications which generated 
1.857 interactions and we reached a cumulative 6.249 
followers.

Communications
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Our intervention is based on the Comprehensive Social 
Intervention Model, which is the methodological 
platform that guides the mobilization of programs*, 

based on the following areas of knowledge: Business 
Development, Education and Culture and, as a 
transversal axis, Social and Community Development.

Area

Business
Development

Education
and Culture

Social and 
Community 

Development

Lines of Intervention

Support for Income 
Generation

Education Quality and 
Permanence

Educational and Cultural 
Environments

Strengthening of 
Socioemotional Abilities

Programs/Modalities

Individual Business Strengthening: Acceleration and Consolidation 
Modalities:
    - Seedbeds
    - Small Business Management
    - Micro MBA - Model Based on Business Actions
Relevant, Inclusive and Sustainable Employability

Initial Education Weaving Knowledge: A Journey with Imagination and 
Affection
Horizons with Compass for Learning
Modalities: 
    - Compass: Competencies for Life and Something else... Girls, Boys and Youth
    - Compass: Competencies for Learning and Dreaming the Future... For       
       Youth and Adults
Global Classroom
Modalities: 
    - Global Classroom - Basic Competences
    - Global Classroom - ICT

Alternate Study Day
Golazo - Social Reconciliation Strategy through Sports
Libraries - Key of Knowledge

Leadership
Family and Upbringing
Transformation of Urban Environments with Community Participation

*Our programs are based on Flexible Methodologies.
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Naudis is a Venezuelan entrepreneur who lives in Cali. His 
love for his nurse profession allowed him to see 
opportunities in Colombia. And, from that passion, the 
geriatric home, Casa Hogar Sor Callista Roy, was born: a 
space where he currently cares for people of the Third 
Age.

“In Venezuela, I worked as a university professor and, 
at night, I worked in a hospital. In 2018, and given the 
social crisis in my country, I decided to migrate, 
knowing that my dreams were the engine to start over. 
I selected Cali, between Bogotá and Medellín. My 
family was key; I had the support of some cousins who 
welcomed me, in addition to creating confidence in the 
face of Cali, the Colombians are most respectful of 
people who come from other places.

Since my arrival, I have not stopped working. I started 
as selling cholados and coffee, until I finally settled in a 
nursing home in the city as an intern. I know that in 
another country you do not work in your profession, but 
my story is different. And so it was, I managed to 
access the job that today I consider a blessing in my 
life. In it, I felt a good receptivity and felt welcome by 
the relatives of the elderly, while I became fond of the 
patients. But my interest of starting a business were 
stronger, and I finally decided I wanted to face my 
ideals and take flight.

Helping the people in need and always doing good is 
my quota that I give to society”.

Naudis José Cordero

Entrepreneurship
is an internal force

that drives you
to make

your dreams come true

“

”

Casa Hogar Sor Callista Roy is a dream in common he has 
with Héctor Olave, a Colombian nurse with whom he 
shares his love for health and well-being for the elderly. 
"This entrepreneurship is characterized by being a space 
of care and cultural exchange, that integrates both 
communities (Colombian and Venezuelan), and where 
support networks are strengthened daily, and unity, 
empathy and solidarity prevail". The Geriatric Home is 
made up of Venezuelans and Colombians who come 
together to help the elderly in adapting to their new 
environment.
 
“I got to know the Carvajal Foundation through the 
experience of some friends who postulated me to the 
USAID Community Stabilization Program (CSA), 
implemented by the IOM, where financial support is 
received, in addition to strengthening capacities in 
financial matters. and in life project.
 
At the Carvajal Foundation they trained us in various 
business topics, and the professors not only dedicated 
themselves to teaching, but also were very empathetic. 
They put themselves in one's place, they made us see 
that, as Venezuelans, we also had opportunities. They 
gave us psychological support and the courage to 
move on, with a lot of human quality. Being an 
employee and an entrepreneur is totally different. I 
saw work as something professional, where I gave my 
best, but when I started as an entrepreneur, I assumed 
the responsibility of doing excellent work. One has to 
connect with all the family members and they have 
different needs.”

The biggest challenge for Naudis was facing virtual 
training. He took full advantage of everything they 
taught him, valuing the technical knowledge, the 
experience of his colleagues, and managed to legalize 
and grow his company. “I started caring for four 
grandparents and, as part of the training at the Carvajal 
Foundation, I set the goal of caring for ten grandparents. 
I did this before completing the training process, in 
addition to my residence permit.”

Naudis dreams that the Casa Hogar will be a larger space 
to give more comfort to the elderly. "We want to operate 
on the first floor and, a dream for the future, is to have a 
country space." He senses that this will be possible, since 
he trusts in his dreams, in teamwork with family, friends, 
and in the inter-institutional support that he has received 
so far.

Entrepreneur at the Geriatric Home “Casa Hogar Sor 
Callista Roy”. Cali, Valle del Cauca.
Project: Socio-economic and cultural integration of the 
migrant population from Venezuela.
Partners: United States Agency for International 
Development (USAID) and International Organization 
for Migration (IOM).

Click here or scan the QR code to watch the video.
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From the implementation of the “Individual Business 
Strengthening: Acceleration and Consolidation” 
program, we highlight the training and support for the 
generation of managerial skills of 927 registered 
entrepreneurs, among whom 778 graduated and 79 are 
still in training. In the Seddbeds modality, 235 graduated 
and, from Small Business Management, 85 graduated.

In order to contribute to the social and economic 
reactivation in our prioritized territories, we accompanied 
458 micro-businesses, through synergies with 
organizations from the public, private and international 
sectors. In Cali, in alliance with the Association for 
Cultural, Technical and Educational Cooperation - ACTEC 
- Government of Belgium, the School of Entrepreneurs is 
being consolidated. This strategy will integrate the 
modalities of our “Individual Business Strengthening: 
Acceleration and Consolidation” program, within the 
framework of “Enrútate 2020” experience. With IOM and 
USAID, we carried out “Individual Business 
Strengthening: Acceleration and Consolidation” for the 
migrant population. In alliance with Semillas Valle, Rice 
Growing La Esmeralda - Arroz Blanquita, Cafexcoop - 

Café Ginebras, Porkcolombia and Carvajal Packaging 
S.A., we developed the project “Reactivate Your Business 
Dream”. Furthermore, in Buenaventura, with the project 
"For an Entrepreneur Buenaventura", in alliance with the 
WWB Foundation, 3.428 members of the families of the 
entrepreneurs were indirectly impacted.

We highlight the second year of operation of the 
“Strengthening of Active Women - FAMA” project where, 
in alliance with the Limmat Stiftung Foundation, the 
Urrea Arbeláez Corporation and the Leonisa Group, 116 
women from Buenaventura, Valle del Cauca have been 
strengthened. 62 of them have been graduated in 2020 
in managerial skills and socio-emotional abilities.

As a general result of the program, in the three 
modalities of “Individual Business Strengthening: 
Acceleration and Consolidation” program, significant 
changes were generated when compared to control 
groups. In Seedbeds, there was a 24% increase in the 
size of the business, represented in working time 

measured in man hours. In Small Business Management 
there was an increase in sales of 44%, and in the Micro 
MBA – Model Based on Business Actions, there was an 
increase in sales of 102% and of 134% in profits.

On the other hand, we highlight the evolution of the 
model of social and economic inclusion for the migrant 
and host population, in alliance with OIM, USAID and 
Citi Foundation, serving 50 entrepreneurs.

We accompanied the members of the Board of Directors 
of Recicloplas –a light plastics transformation and 
sustainable enterprise (owned by trade recyclers) that 
allows the implementation of the circular economy 
strategy by closing the cycle of plastic packaging 
products– in alliance with Carvajal Packaging S.A.

We took on the challenge of serving and accompanying 
entrepreneurs through digital strategies, by generating 
867 virtual content, found in the Carvajal Foundation 
School E-learning platform. We also maintained 
permanent communication with them through different 
channels, such as WhatsApp, social networks and by 
telephone.

With the “Relevant, Inclusive and Sustainable 
Employability” program, we achieved a 65% 
employment link rate: out of the 775 graduates between 

2019 and 2020, 501 were linked to a formal job in 2020. 
In this way, we indirectly impacted 2,004 members of 
their families. Out of the 740 people linked to 
employment –in the framework of cooperation projects 
such as: "Cali Progresses with Employment – Social 
Impact Bonds II", "Comfandi" and "VENSIT I-II Migrant 
Population"– 472 beneficiaries have been supported for 
at least three months in their employment, reaching a 
retention rate of 64%.

We highlight the alliance with Cuso International, the 
Canadian Embassy and the United Nations High 
Commissioner for Refugees (UNHCR), to contribute to 
the social and economic inclusion of the migrant and 
host population with private sector companies. The 
learnings of this initiative are scaled within the 
Inter-Agency Group of Mixed Migratory Flows - GIFMM, 
whose main objective is to coordinate the response to 
the needs of refugees, migrants, returnees and host 
populations, in a complementary way with the 
government, the international cooperation entities and 
civil society.

We highlight the involvement of 17 anchor companies 
and 22 allied companies, that have allowed support in 
the job profiling, therefore, eliminating 21 barriers2  that 
limit access to the labor market of vulnerable 
communities. These barriers are overcome with the 
adoption of the approach of closure of gaps, for access 
to decent employment.

Individual Business
Strengthening:
Acceleration and Consolidation

Business Development Programs
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Another important achievement was the 
implementation and closure of the process that we 
started in 2019, with the “Cali Progresses with 
Employment – Social Impact Bonds II”, a 
payment-for-results financing scheme, that benefited 
457 people in 2019 through training processes for 
employability – these were monitored in 2020. The 
impacts of the Employability model, with a focus on 
permanence in employment, have allowed 79% of the 
participants permanence of three months and 61% of 
them a permanence of six months.

From the Productive Development Center - CDP, we 
accompanied 457 SENA apprentices in their productive 
stage. Amongst them, 279 graduated in 2020 and 67 
are in the training stage, close to certify in 2021. Likewise, 
we started a training process with this partner (Alliance 
2020-2022) with 188 apprentices in two technical job 
programs: Kitchen (125) and Restaurant and Bar Service 
(63). In alliance with Capital Foundation, the prototype 
of the Transmedia Coaching System was implemented in 
Cali, with the participation of 43 participants. The aim 

was to assess how young people interact in different 
channels and digital tools, strengthening and promoting 
economic activation and opportunities for 
entrepreneurship and labor inclusion.

136 people were trained in different jobs for income 
generation: Manicure and Pedicure, Food Handling, Basic 
Marketing and ICT, Masonry, and Main Cook Labor 
Technician –this last one is part of the offer of the 
Training for Work and Human Development Institute of 
the Carvajal Foundation. We estimate an indirect impact 
of 3,124 members of their families.Registered

entrepreneurs

927
graduated
778

still in training
2021

79

micro-businesses

Accompanied

458 Members of the families
indirectly impacted in 2020

3.428
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From the implementation of the “Individual Business 
Strengthening: Acceleration and Consolidation” 
program, we highlight the training and support for the 
generation of managerial skills of 927 registered 
entrepreneurs, among whom 778 graduated and 79 are 
still in training. In the Seddbeds modality, 235 graduated 
and, from Small Business Management, 85 graduated.

In order to contribute to the social and economic 
reactivation in our prioritized territories, we accompanied 
458 micro-businesses, through synergies with 
organizations from the public, private and international 
sectors. In Cali, in alliance with the Association for 
Cultural, Technical and Educational Cooperation - ACTEC 
- Government of Belgium, the School of Entrepreneurs is 
being consolidated. This strategy will integrate the 
modalities of our “Individual Business Strengthening: 
Acceleration and Consolidation” program, within the 
framework of “Enrútate 2020” experience. With IOM and 
USAID, we carried out “Individual Business 
Strengthening: Acceleration and Consolidation” for the 
migrant population. In alliance with Semillas Valle, Rice 
Growing La Esmeralda - Arroz Blanquita, Cafexcoop - 

Café Ginebras, Porkcolombia and Carvajal Packaging 
S.A., we developed the project “Reactivate Your Business 
Dream”. Furthermore, in Buenaventura, with the project 
"For an Entrepreneur Buenaventura", in alliance with the 
WWB Foundation, 3.428 members of the families of the 
entrepreneurs were indirectly impacted.

We highlight the second year of operation of the 
“Strengthening of Active Women - FAMA” project where, 
in alliance with the Limmat Stiftung Foundation, the 
Urrea Arbeláez Corporation and the Leonisa Group, 116 
women from Buenaventura, Valle del Cauca have been 
strengthened. 62 of them have been graduated in 2020 
in managerial skills and socio-emotional abilities.

As a general result of the program, in the three 
modalities of “Individual Business Strengthening: 
Acceleration and Consolidation” program, significant 
changes were generated when compared to control 
groups. In Seedbeds, there was a 24% increase in the 
size of the business, represented in working time 

measured in man hours. In Small Business Management 
there was an increase in sales of 44%, and in the Micro 
MBA – Model Based on Business Actions, there was an 
increase in sales of 102% and of 134% in profits.

On the other hand, we highlight the evolution of the 
model of social and economic inclusion for the migrant 
and host population, in alliance with OIM, USAID and 
Citi Foundation, serving 50 entrepreneurs.

We accompanied the members of the Board of Directors 
of Recicloplas –a light plastics transformation and 
sustainable enterprise (owned by trade recyclers) that 
allows the implementation of the circular economy 
strategy by closing the cycle of plastic packaging 
products– in alliance with Carvajal Packaging S.A.

We took on the challenge of serving and accompanying 
entrepreneurs through digital strategies, by generating 
867 virtual content, found in the Carvajal Foundation 
School E-learning platform. We also maintained 
permanent communication with them through different 
channels, such as WhatsApp, social networks and by 
telephone.

With the “Relevant, Inclusive and Sustainable 
Employability” program, we achieved a 65% 
employment link rate: out of the 775 graduates between 

2019 and 2020, 501 were linked to a formal job in 2020. 
In this way, we indirectly impacted 2,004 members of 
their families. Out of the 740 people linked to 
employment –in the framework of cooperation projects 
such as: "Cali Progresses with Employment – Social 
Impact Bonds II", "Comfandi" and "VENSIT I-II Migrant 
Population"– 472 beneficiaries have been supported for 
at least three months in their employment, reaching a 
retention rate of 64%.

We highlight the alliance with Cuso International, the 
Canadian Embassy and the United Nations High 
Commissioner for Refugees (UNHCR), to contribute to 
the social and economic inclusion of the migrant and 
host population with private sector companies. The 
learnings of this initiative are scaled within the 
Inter-Agency Group of Mixed Migratory Flows - GIFMM, 
whose main objective is to coordinate the response to 
the needs of refugees, migrants, returnees and host 
populations, in a complementary way with the 
government, the international cooperation entities and 
civil society.

We highlight the involvement of 17 anchor companies 
and 22 allied companies, that have allowed support in 
the job profiling, therefore, eliminating 21 barriers2  that 
limit access to the labor market of vulnerable 
communities. These barriers are overcome with the 
adoption of the approach of closure of gaps, for access 
to decent employment.

Relevant, Inclusive and
Sustainable Employability

Another important achievement was the 
implementation and closure of the process that we 
started in 2019, with the “Cali Progresses with 
Employment – Social Impact Bonds II”, a 
payment-for-results financing scheme, that benefited 
457 people in 2019 through training processes for 
employability – these were monitored in 2020. The 
impacts of the Employability model, with a focus on 
permanence in employment, have allowed 79% of the 
participants permanence of three months and 61% of 
them a permanence of six months.

From the Productive Development Center - CDP, we 
accompanied 457 SENA apprentices in their productive 
stage. Amongst them, 279 graduated in 2020 and 67 
are in the training stage, close to certify in 2021. Likewise, 
we started a training process with this partner (Alliance 
2020-2022) with 188 apprentices in two technical job 
programs: Kitchen (125) and Restaurant and Bar Service 
(63). In alliance with Capital Foundation, the prototype 
of the Transmedia Coaching System was implemented in 
Cali, with the participation of 43 participants. The aim 

was to assess how young people interact in different 
channels and digital tools, strengthening and promoting 
economic activation and opportunities for 
entrepreneurship and labor inclusion.

136 people were trained in different jobs for income 
generation: Manicure and Pedicure, Food Handling, Basic 
Marketing and ICT, Masonry, and Main Cook Labor 
Technician –this last one is part of the offer of the 
Training for Work and Human Development Institute of 
the Carvajal Foundation. We estimate an indirect impact 
of 3,124 members of their families.

2 Barriers to employability are recognized, by the program, from the phase of 
identification of opportunities, pre-selection, linkage and sustainability in 
employment.graduates
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Linked to a
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From the implementation of the “Individual Business 
Strengthening: Acceleration and Consolidation” 
program, we highlight the training and support for the 
generation of managerial skills of 927 registered 
entrepreneurs, among whom 778 graduated and 79 are 
still in training. In the Seddbeds modality, 235 graduated 
and, from Small Business Management, 85 graduated.

In order to contribute to the social and economic 
reactivation in our prioritized territories, we accompanied 
458 micro-businesses, through synergies with 
organizations from the public, private and international 
sectors. In Cali, in alliance with the Association for 
Cultural, Technical and Educational Cooperation - ACTEC 
- Government of Belgium, the School of Entrepreneurs is 
being consolidated. This strategy will integrate the 
modalities of our “Individual Business Strengthening: 
Acceleration and Consolidation” program, within the 
framework of “Enrútate 2020” experience. With IOM and 
USAID, we carried out “Individual Business 
Strengthening: Acceleration and Consolidation” for the 
migrant population. In alliance with Semillas Valle, Rice 
Growing La Esmeralda - Arroz Blanquita, Cafexcoop - 

Café Ginebras, Porkcolombia and Carvajal Packaging 
S.A., we developed the project “Reactivate Your Business 
Dream”. Furthermore, in Buenaventura, with the project 
"For an Entrepreneur Buenaventura", in alliance with the 
WWB Foundation, 3.428 members of the families of the 
entrepreneurs were indirectly impacted.

We highlight the second year of operation of the 
“Strengthening of Active Women - FAMA” project where, 
in alliance with the Limmat Stiftung Foundation, the 
Urrea Arbeláez Corporation and the Leonisa Group, 116 
women from Buenaventura, Valle del Cauca have been 
strengthened. 62 of them have been graduated in 2020 
in managerial skills and socio-emotional abilities.

As a general result of the program, in the three 
modalities of “Individual Business Strengthening: 
Acceleration and Consolidation” program, significant 
changes were generated when compared to control 
groups. In Seedbeds, there was a 24% increase in the 
size of the business, represented in working time 

measured in man hours. In Small Business Management 
there was an increase in sales of 44%, and in the Micro 
MBA – Model Based on Business Actions, there was an 
increase in sales of 102% and of 134% in profits.

On the other hand, we highlight the evolution of the 
model of social and economic inclusion for the migrant 
and host population, in alliance with OIM, USAID and 
Citi Foundation, serving 50 entrepreneurs.

We accompanied the members of the Board of Directors 
of Recicloplas –a light plastics transformation and 
sustainable enterprise (owned by trade recyclers) that 
allows the implementation of the circular economy 
strategy by closing the cycle of plastic packaging 
products– in alliance with Carvajal Packaging S.A.

We took on the challenge of serving and accompanying 
entrepreneurs through digital strategies, by generating 
867 virtual content, found in the Carvajal Foundation 
School E-learning platform. We also maintained 
permanent communication with them through different 
channels, such as WhatsApp, social networks and by 
telephone.

With the “Relevant, Inclusive and Sustainable 
Employability” program, we achieved a 65% 
employment link rate: out of the 775 graduates between 

2019 and 2020, 501 were linked to a formal job in 2020. 
In this way, we indirectly impacted 2,004 members of 
their families. Out of the 740 people linked to 
employment –in the framework of cooperation projects 
such as: "Cali Progresses with Employment – Social 
Impact Bonds II", "Comfandi" and "VENSIT I-II Migrant 
Population"– 472 beneficiaries have been supported for 
at least three months in their employment, reaching a 
retention rate of 64%.

We highlight the alliance with Cuso International, the 
Canadian Embassy and the United Nations High 
Commissioner for Refugees (UNHCR), to contribute to 
the social and economic inclusion of the migrant and 
host population with private sector companies. The 
learnings of this initiative are scaled within the 
Inter-Agency Group of Mixed Migratory Flows - GIFMM, 
whose main objective is to coordinate the response to 
the needs of refugees, migrants, returnees and host 
populations, in a complementary way with the 
government, the international cooperation entities and 
civil society.

We highlight the involvement of 17 anchor companies 
and 22 allied companies, that have allowed support in 
the job profiling, therefore, eliminating 21 barriers2  that 
limit access to the labor market of vulnerable 
communities. These barriers are overcome with the 
adoption of the approach of closure of gaps, for access 
to decent employment.

Another important achievement was the 
implementation and closure of the process that we 
started in 2019, with the “Cali Progresses with 
Employment – Social Impact Bonds II”, a 
payment-for-results financing scheme, that benefited 
457 people in 2019 through training processes for 
employability – these were monitored in 2020. The 
impacts of the Employability model, with a focus on 
permanence in employment, have allowed 79% of the 
participants permanence of three months and 61% of 
them a permanence of six months.

From the Productive Development Center - CDP, we 
accompanied 457 SENA apprentices in their productive 
stage. Amongst them, 279 graduated in 2020 and 67 
are in the training stage, close to certify in 2021. Likewise, 
we started a training process with this partner (Alliance 
2020-2022) with 188 apprentices in two technical job 
programs: Kitchen (125) and Restaurant and Bar Service 
(63). In alliance with Capital Foundation, the prototype 
of the Transmedia Coaching System was implemented in 
Cali, with the participation of 43 participants. The aim 

was to assess how young people interact in different 
channels and digital tools, strengthening and promoting 
economic activation and opportunities for 
entrepreneurship and labor inclusion.

136 people were trained in different jobs for income 
generation: Manicure and Pedicure, Food Handling, Basic 
Marketing and ICT, Masonry, and Main Cook Labor 
Technician –this last one is part of the offer of the 
Training for Work and Human Development Institute of 
the Carvajal Foundation. We estimate an indirect impact 
of 3,124 members of their families.
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Sonia Quiñones is the coordinator of Jesús de Nazaret 
Child Development Center (CDI) located in Mojica, 
commune 15, in Cali, Valle del Cauca. With a vocation 
and profession in teaching, she has 20 years of 
experience in the field. She worked at Corporación Señor 
de los Milagros and as a FAMI mother of The Colombian 
Family Welfare Institute – ICBF; an entity where she 
supported planning processes and educational sessions. 
As a teacher, she is aware of the responsibility that she 
has to train and be updated through the learning of 
innovative tools that facilitate teaching-learning 
processes.
 
In 2020, she decided to participate in the “Located 
Knowledge Accompaniment Model MAS +” project, 
implemented by the Carvajal Foundation. She mentions 
that this was an experience that allowed her to 
strengthen her role as coordinator:

“The project was wonderful because, no matter how 
many titles one has, it is necessary to be punctual in 
the process. The greatest tool that the project gave me 
was to strengthen my current work team, being able to 
find those great strengths and skills that educational 
agents have. Also, to be able to strengthen them 
myself, as a leader, as the person who is at the forefront 
of user care processes with users (family), and as the 
person who provides guidance to educational agents. 
The project makes you realize that the contribution 
that you have to make from your role, being a 
coordinator, is not only having the knowledge, but also 
knowing how to delegate, know how to lead, and an 
infinity of components”.

Sonia highlights how important the training processes, 
that the Carvajal Foundation have provided, have been 
for her. She comments that they have also inspired her to 

motivate other educational agents, are under her 
responsibility at the CDI, to participate in training 
programs –such as: " Initial Education Weaving 
Knowledge: A Journey with Imagination and Affection”– 
highlighting significant changes gained with them. 
Some of these are: commitment, empowerment towards 
their institution and the way in which they provide 
service to users. "In the Initial Education Weaving 
Knowledge: A Journey with Imagination and Affection” 
program, my educational agents, Francia Omaira, Milady 
and Carmenza, have managed to generate a greater 
involvement of the families of the users and improve the 
quality of the service."

“I am very grateful to the Carvajal Foundation. I do 
whatever it takes to attend their trainings and, in 
record time, I am looking how to participate again, 
because I know I am going to learn. Their teachings 
are like a navigation chart for the coordinators, since 
they help us make safer and more focused decisions.”

Another impact of the learning acquired at the 
Foundation was to take on the challenges brought by the 
Covid-19 pandemic, with better tools. For Sonia, the 
pandemic represented a personal and professional 
challenge. As coordinator, she had to develop strategies 
to guarantee a good provision of the service from 
virtuality, complying with the requirements of The 
Colombian Family Welfare Institute - ICBF.

“By being a teacher for the community, one assumes 
that one knows it all. What one doesn’t know, is that 
one is full of fears. You, as a human being, sometimes 
have the skills and abilities, but you are scared. The 
pandemic was a great challenge. I thought, ‘my God, 
how are we going to do it? How are we going to 
respond to the ICBF?’ But surprisingly, it was possible.

For me it was a challenge to be able to work through 
these digital platforms with families and with 
educational agents as well. It was all learning, because 
one was not used to it. I learned to use the platforms, 
to also take into account the time of the families, to 
take into account all the processes.”

From her role, Sonia will continue to work for early 
childhood, pointing out the importance of training at this 
stage of life for girls and boys, when they acquire 
knowledge and develop beliefs and values. For this 
leader, education is a tool that transforms lives, opens 
paths and generates progress and equity.

"Early childhood is not just like many families say, 
‘Let's go to kindergarten.’ We have not been able to 
make them understand that it is not a nursery, because 
you do not take the children to be ‘kept’. We have to 
continue working so that they understand that this is a 
child development center, in which your child will share, 
learn, relate to the environment and others, and have 
knowledge from the same community and culture.”

Sonia Maribel Quiñones

Makes Perfect
Practice

and we are not born learned:
everything can

be learned

“

”

Education Coordinator. Cali, Valle del Cauca.
Project: Located Knowledge Accompaniment Model 
MAS+
Partners: The Colombian Family Welfare Institute-ICBF

Click here or scan the QR code to watch the video.
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motivate other educational agents, are under her 
responsibility at the CDI, to participate in training 
programs –such as: " Initial Education Weaving 
Knowledge: A Journey with Imagination and Affection”– 
highlighting significant changes gained with them. 
Some of these are: commitment, empowerment towards 
their institution and the way in which they provide 
service to users. "In the Initial Education Weaving 
Knowledge: A Journey with Imagination and Affection” 
program, my educational agents, Francia Omaira, Milady 
and Carmenza, have managed to generate a greater 
involvement of the families of the users and improve the 
quality of the service."

“I am very grateful to the Carvajal Foundation. I do 
whatever it takes to attend their trainings and, in 
record time, I am looking how to participate again, 
because I know I am going to learn. Their teachings 
are like a navigation chart for the coordinators, since 
they help us make safer and more focused decisions.”

Another impact of the learning acquired at the 
Foundation was to take on the challenges brought by the 
Covid-19 pandemic, with better tools. For Sonia, the 
pandemic represented a personal and professional 
challenge. As coordinator, she had to develop strategies 
to guarantee a good provision of the service from 
virtuality, complying with the requirements of The 
Colombian Family Welfare Institute - ICBF.

“By being a teacher for the community, one assumes 
that one knows it all. What one doesn’t know, is that 
one is full of fears. You, as a human being, sometimes 
have the skills and abilities, but you are scared. The 
pandemic was a great challenge. I thought, ‘my God, 
how are we going to do it? How are we going to 
respond to the ICBF?’ But surprisingly, it was possible.

For me it was a challenge to be able to work through 
these digital platforms with families and with 
educational agents as well. It was all learning, because 
one was not used to it. I learned to use the platforms, 
to also take into account the time of the families, to 
take into account all the processes.”

From her role, Sonia will continue to work for early 
childhood, pointing out the importance of training at this 
stage of life for girls and boys, when they acquire 
knowledge and develop beliefs and values. For this 
leader, education is a tool that transforms lives, opens 
paths and generates progress and equity.

"Early childhood is not just like many families say, 
‘Let's go to kindergarten.’ We have not been able to 
make them understand that it is not a nursery, because 
you do not take the children to be ‘kept’. We have to 
continue working so that they understand that this is a 
child development center, in which your child will share, 
learn, relate to the environment and others, and have 
knowledge from the same community and culture.”



From its two lines of intervention –Educational Quality 
and Permanence and Educational and Cultural 
Environments– in the Education and Culture Unit we 
continue assuming the commitment to contribute to the 
quality and permanence in education, thanks to the 
implementation of programs and strategies that 
promote the improvement of initial, basic and adult 
education, access to culture, sports, recreation, 
information, the use and appropriation of ICT, as well as 
the linkage of the family to the educational process.

As referenced by Fernando Reimers, Harvard University 
professor (2020), we are aware of the commitment to 
assume a differentiating leadership, to generate 
opportunities that allow us to respond to the situation 
caused by Covid-19. In this direction, our attention 
strategies for the programs were adjusted to virtuality, 
through the development of 654 digital contents, 
supported on the Carvajal Foundation School E-learning 
platform. These were also disseminated through 
WhatsApp, other Social Networks and through the 
Carvajal Foundation’s Radio Station - Clásica 88.5 FM.

The bet of the Initial Education Weaving Knowledge: A 
Journey with Imagination and Affection program, is the 
improvement of the quality of initial education, through 
the strengthening of the socio-emotional and 
pedagogical skills of the educational agents. In this way, 
with newly acquired resources, they can optimize the 
existing elements, appropriate new didactic materials 
and pedagogical proposals, in accordance with the 
sociocultural dynamics and contexts, to then incorporate 
the contributions of the community and the family 
nucleus.

In total, 2.469 educational agents were trained with the 
“Initial Education Weaving Knowledge: A Journey with 
Imagination and Affection” program, and with the 
national strategy “Located Knowledge Accompaniment 
Model MAS + Community and Ethnic Approach”. This 
was able due to the public-private alliances made with 
The Colombian Family Welfare Institute - ICBF, the 
Colombian Institute of Educational Credit and Technical 
Studies Abroad – ICETEX, and the Propal, Limmat 
Stiftung and Las Golondrinas Foundations, in the 
departments of Valle del Cauca, Cauca, Nariño, Chocó, 
Huila and Antioquia. Through this process, an indirect 
impact is estimated to 28.812 girls and boys, from 0 to 5 
years old. The strengthening of the curriculum of the 
Auxiliary Labor Technician in Early Childhood Care, 
promoted the development of digital skills in educational 
agents, in order to accompany the families of girls and 

boys, from a distance. The strengthening prioritized the 
topics of STEAM, family, multiple languages and the 
structuring of virtual contents of the programs 
mentioned above, including Rag-Dolls-Making 
Workshops and a food program as a pedagogical 
activity. The virtual piloting of the “Located Knowledge 
Accompaniment Model MAS +”, with 60 coordinators of 
service units in different municipalities of Valle del Cauca, 
allows the development of technical and methodological 
guidelines for its implementation at the national level.

These training processes contributed 11% of the 
qualification goal of the National Early Childhood 
Development Plan. In alliance with the Inter-American 
Development Bank (IDB) and Swiss Social, for the first 
time an Early Childhood program in Latin America, we 
implemented and evaluated a program to reduce gender 
stereotypes and gaps in STEM in girls, reaching a 
decrease of 0,26 Standard Deviations (SD).

To contribute to reducing learning gaps in basic reading 
and math skills, the Global Classroom program impacted 
3.240 girls and boys (1,800 direct and 1,440 indirect), 
within the framework of the alliance signed with the 
Ministry of National Education, ProPacífico Celsia, 
Harvard University and the Intern-American 
Development Bank (IDB) in 36 educational 
establishments at four territorial entities certified in 
education: Buenaventura, Valle del Cauca; San Andrés, 

Tumaco; y Quibdó, Chocó. This figure corresponds to the 
50% of the students with the greatest educational 
backwardness in the Colombian Pacific. There is 
continuity in the accompaniment of 310 girls and boys, 
in three educational institutions, with the territorial 
entity of Cali, in alliance with the Municipal Education 
Secretariat and the Jesuiten Weltweit. Through the 
design of virtual resources and a non-face-to-face 
monitoring methodology, we managed to preserve the 
essence of the program, recognized by the World Bank, 
for “mitigating the effects of school closings on learning 
and permanence” (World Bank, 2020).

In the programs Horizons with Compass for Learning of 
the Carvajal Foundation and Acceleration of Learning 
and Walking in Secondary of the Ministry of National 
Education, 365 teachers were trained in 35 primary 
school classrooms in Cali, indirectly benefiting 7.300 girls 
and boys. The impact of the programs is reflected in the 
continuity in the educational system of 4.000 girls and 
boys, between the ages of 9 and 14, thus mitigating 
backwardness and school dropouts. This alliance makes 
it possible to reach 18% of the teachers in the Flexible 
Methodology classrooms in Cali.

As part of the strengthening of Educational Quality, we 
developed the project to strengthen civic competencies, 
impacting 409 students in 25 educational institutions 
through 250 synchronous encounters.
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The Golazo - Social Reconciliation Strategy through 
Sports program, served 208 girls and boys in 
Buenaventura, Valle del Cauca, of which 100% are in the 
educational system. We trained 42 sports agents in the 
seminar-workshop "Methodological Tools for the 
Promotion of Sports and Peace", indirectly impacting 
1.300 girls, boys and adolescents, on issues of 
coexistence and permanence at school. We also 
designed and promoted virtual content to accompany 
the children and families of the program, by promoting 
physical activity at home, personal care, expression and 
management of emotions, and study habits. Another 
important advance was the creation of a psychosocial 
care protocol to assist families in matters of mental 
health, domestic violence and parenting skills, 
responding to the crisis generated by the Covid-19 
pandemic. We also delivered 208 markets to the families 
of the children and adolescents of the program.

With the social networks of the Learning Centers of the 
Public Library Network of Cali, Valle del Cauca, we 
promoted family reading, STEM skills, published 
guidelines for parents and digital content, through text 
messages, WhatsApp, Instagram, Facebook and radio 
programs on Carvajal Foundation Radio Station - 
Clássica 88.5 FM. We achieved a total of 286.836 
interactions. We also reopened the Learning Center at 
the library at El Poblado Basic Community Service Center, 
that incorporates a laboratory for the creation and 
transformation of digital content; an innovative space 
that connects technology, culture, memory and 
creativity for the community.

In line with the strengthening and qualification of 
teachers, we designed and implemented two virtual 
courses to promote reading and writing with the 
participation of 115 educators. In alliance with Carvajal 
Foundation Radio Station - Clássica 88.5 FM, the 
Secretariat of Municipal Government of Cali – 
Secretariat of Education and Gases de Occidente, we 
implemented an initiative to promote reading for Official 
Public Schools in Cali, through radio. An impact of 1.113 
educations and 25.000 students is estimated.

Finally, in the Key of Knowledge library program, 13 
million users were mobilized in 1.450 libraries at a 
national level. New functionalities were incorporated to 
the platform, that facilitated entering the information of 
the virtual activities, the mobilization of social networks 
with indicators of visits, comments, shares and reactions.

educational agents
were trained

2.469
Indirect impact
to girls and boys

28.812
Education and Culture Programs



From its two lines of intervention –Educational Quality 
and Permanence and Educational and Cultural 
Environments– in the Education and Culture Unit we 
continue assuming the commitment to contribute to the 
quality and permanence in education, thanks to the 
implementation of programs and strategies that 
promote the improvement of initial, basic and adult 
education, access to culture, sports, recreation, 
information, the use and appropriation of ICT, as well as 
the linkage of the family to the educational process.

As referenced by Fernando Reimers, Harvard University 
professor (2020), we are aware of the commitment to 
assume a differentiating leadership, to generate 
opportunities that allow us to respond to the situation 
caused by Covid-19. In this direction, our attention 
strategies for the programs were adjusted to virtuality, 
through the development of 654 digital contents, 
supported on the Carvajal Foundation School E-learning 
platform. These were also disseminated through 
WhatsApp, other Social Networks and through the 
Carvajal Foundation’s Radio Station - Clásica 88.5 FM.

The bet of the Initial Education Weaving Knowledge: A 
Journey with Imagination and Affection program, is the 
improvement of the quality of initial education, through 
the strengthening of the socio-emotional and 
pedagogical skills of the educational agents. In this way, 
with newly acquired resources, they can optimize the 
existing elements, appropriate new didactic materials 
and pedagogical proposals, in accordance with the 
sociocultural dynamics and contexts, to then incorporate 
the contributions of the community and the family 
nucleus.

In total, 2.469 educational agents were trained with the 
“Initial Education Weaving Knowledge: A Journey with 
Imagination and Affection” program, and with the 
national strategy “Located Knowledge Accompaniment 
Model MAS + Community and Ethnic Approach”. This 
was able due to the public-private alliances made with 
The Colombian Family Welfare Institute - ICBF, the 
Colombian Institute of Educational Credit and Technical 
Studies Abroad – ICETEX, and the Propal, Limmat 
Stiftung and Las Golondrinas Foundations, in the 
departments of Valle del Cauca, Cauca, Nariño, Chocó, 
Huila and Antioquia. Through this process, an indirect 
impact is estimated to 28.812 girls and boys, from 0 to 5 
years old. The strengthening of the curriculum of the 
Auxiliary Labor Technician in Early Childhood Care, 
promoted the development of digital skills in educational 
agents, in order to accompany the families of girls and 

boys, from a distance. The strengthening prioritized the 
topics of STEAM, family, multiple languages and the 
structuring of virtual contents of the programs 
mentioned above, including Rag-Dolls-Making 
Workshops and a food program as a pedagogical 
activity. The virtual piloting of the “Located Knowledge 
Accompaniment Model MAS +”, with 60 coordinators of 
service units in different municipalities of Valle del Cauca, 
allows the development of technical and methodological 
guidelines for its implementation at the national level.

These training processes contributed 11% of the 
qualification goal of the National Early Childhood 
Development Plan. In alliance with the Inter-American 
Development Bank (IDB) and Swiss Social, for the first 
time an Early Childhood program in Latin America, we 
implemented and evaluated a program to reduce gender 
stereotypes and gaps in STEM in girls, reaching a 
decrease of 0,26 Standard Deviations (SD).

To contribute to reducing learning gaps in basic reading 
and math skills, the Global Classroom program impacted 
3.240 girls and boys (1,800 direct and 1,440 indirect), 
within the framework of the alliance signed with the 
Ministry of National Education, ProPacífico Celsia, 
Harvard University and the Intern-American 
Development Bank (IDB) in 36 educational 
establishments at four territorial entities certified in 
education: Buenaventura, Valle del Cauca; San Andrés, 

Tumaco; y Quibdó, Chocó. This figure corresponds to the 
50% of the students with the greatest educational 
backwardness in the Colombian Pacific. There is 
continuity in the accompaniment of 310 girls and boys, 
in three educational institutions, with the territorial 
entity of Cali, in alliance with the Municipal Education 
Secretariat and the Jesuiten Weltweit. Through the 
design of virtual resources and a non-face-to-face 
monitoring methodology, we managed to preserve the 
essence of the program, recognized by the World Bank, 
for “mitigating the effects of school closings on learning 
and permanence” (World Bank, 2020).

In the programs Horizons with Compass for Learning of 
the Carvajal Foundation and Acceleration of Learning 
and Walking in Secondary of the Ministry of National 
Education, 365 teachers were trained in 35 primary 
school classrooms in Cali, indirectly benefiting 7.300 girls 
and boys. The impact of the programs is reflected in the 
continuity in the educational system of 4.000 girls and 
boys, between the ages of 9 and 14, thus mitigating 
backwardness and school dropouts. This alliance makes 
it possible to reach 18% of the teachers in the Flexible 
Methodology classrooms in Cali.

As part of the strengthening of Educational Quality, we 
developed the project to strengthen civic competencies, 
impacting 409 students in 25 educational institutions 
through 250 synchronous encounters.
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The Golazo - Social Reconciliation Strategy through 
Sports program, served 208 girls and boys in 
Buenaventura, Valle del Cauca, of which 100% are in the 
educational system. We trained 42 sports agents in the 
seminar-workshop "Methodological Tools for the 
Promotion of Sports and Peace", indirectly impacting 
1.300 girls, boys and adolescents, on issues of 
coexistence and permanence at school. We also 
designed and promoted virtual content to accompany 
the children and families of the program, by promoting 
physical activity at home, personal care, expression and 
management of emotions, and study habits. Another 
important advance was the creation of a psychosocial 
care protocol to assist families in matters of mental 
health, domestic violence and parenting skills, 
responding to the crisis generated by the Covid-19 
pandemic. We also delivered 208 markets to the families 
of the children and adolescents of the program.

With the social networks of the Learning Centers of the 
Public Library Network of Cali, Valle del Cauca, we 
promoted family reading, STEM skills, published 
guidelines for parents and digital content, through text 
messages, WhatsApp, Instagram, Facebook and radio 
programs on Carvajal Foundation Radio Station - 
Clássica 88.5 FM. We achieved a total of 286.836 
interactions. We also reopened the Learning Center at 
the library at El Poblado Basic Community Service Center, 
that incorporates a laboratory for the creation and 
transformation of digital content; an innovative space 
that connects technology, culture, memory and 
creativity for the community.

In line with the strengthening and qualification of 
teachers, we designed and implemented two virtual 
courses to promote reading and writing with the 
participation of 115 educators. In alliance with Carvajal 
Foundation Radio Station - Clássica 88.5 FM, the 
Secretariat of Municipal Government of Cali – 
Secretariat of Education and Gases de Occidente, we 
implemented an initiative to promote reading for Official 
Public Schools in Cali, through radio. An impact of 1.113 
educations and 25.000 students is estimated.

Finally, in the Key of Knowledge library program, 13 
million users were mobilized in 1.450 libraries at a 
national level. New functionalities were incorporated to 
the platform, that facilitated entering the information of 
the virtual activities, the mobilization of social networks 
with indicators of visits, comments, shares and reactions.

girls and boys

Impacted

3.240 teachers
were trained

365



From its two lines of intervention –Educational Quality 
and Permanence and Educational and Cultural 
Environments– in the Education and Culture Unit we 
continue assuming the commitment to contribute to the 
quality and permanence in education, thanks to the 
implementation of programs and strategies that 
promote the improvement of initial, basic and adult 
education, access to culture, sports, recreation, 
information, the use and appropriation of ICT, as well as 
the linkage of the family to the educational process.

As referenced by Fernando Reimers, Harvard University 
professor (2020), we are aware of the commitment to 
assume a differentiating leadership, to generate 
opportunities that allow us to respond to the situation 
caused by Covid-19. In this direction, our attention 
strategies for the programs were adjusted to virtuality, 
through the development of 654 digital contents, 
supported on the Carvajal Foundation School E-learning 
platform. These were also disseminated through 
WhatsApp, other Social Networks and through the 
Carvajal Foundation’s Radio Station - Clásica 88.5 FM.

The bet of the Initial Education Weaving Knowledge: A 
Journey with Imagination and Affection program, is the 
improvement of the quality of initial education, through 
the strengthening of the socio-emotional and 
pedagogical skills of the educational agents. In this way, 
with newly acquired resources, they can optimize the 
existing elements, appropriate new didactic materials 
and pedagogical proposals, in accordance with the 
sociocultural dynamics and contexts, to then incorporate 
the contributions of the community and the family 
nucleus.

In total, 2.469 educational agents were trained with the 
“Initial Education Weaving Knowledge: A Journey with 
Imagination and Affection” program, and with the 
national strategy “Located Knowledge Accompaniment 
Model MAS + Community and Ethnic Approach”. This 
was able due to the public-private alliances made with 
The Colombian Family Welfare Institute - ICBF, the 
Colombian Institute of Educational Credit and Technical 
Studies Abroad – ICETEX, and the Propal, Limmat 
Stiftung and Las Golondrinas Foundations, in the 
departments of Valle del Cauca, Cauca, Nariño, Chocó, 
Huila and Antioquia. Through this process, an indirect 
impact is estimated to 28.812 girls and boys, from 0 to 5 
years old. The strengthening of the curriculum of the 
Auxiliary Labor Technician in Early Childhood Care, 
promoted the development of digital skills in educational 
agents, in order to accompany the families of girls and 

boys, from a distance. The strengthening prioritized the 
topics of STEAM, family, multiple languages and the 
structuring of virtual contents of the programs 
mentioned above, including Rag-Dolls-Making 
Workshops and a food program as a pedagogical 
activity. The virtual piloting of the “Located Knowledge 
Accompaniment Model MAS +”, with 60 coordinators of 
service units in different municipalities of Valle del Cauca, 
allows the development of technical and methodological 
guidelines for its implementation at the national level.

These training processes contributed 11% of the 
qualification goal of the National Early Childhood 
Development Plan. In alliance with the Inter-American 
Development Bank (IDB) and Swiss Social, for the first 
time an Early Childhood program in Latin America, we 
implemented and evaluated a program to reduce gender 
stereotypes and gaps in STEM in girls, reaching a 
decrease of 0,26 Standard Deviations (SD).

To contribute to reducing learning gaps in basic reading 
and math skills, the Global Classroom program impacted 
3.240 girls and boys (1,800 direct and 1,440 indirect), 
within the framework of the alliance signed with the 
Ministry of National Education, ProPacífico Celsia, 
Harvard University and the Intern-American 
Development Bank (IDB) in 36 educational 
establishments at four territorial entities certified in 
education: Buenaventura, Valle del Cauca; San Andrés, 

Tumaco; y Quibdó, Chocó. This figure corresponds to the 
50% of the students with the greatest educational 
backwardness in the Colombian Pacific. There is 
continuity in the accompaniment of 310 girls and boys, 
in three educational institutions, with the territorial 
entity of Cali, in alliance with the Municipal Education 
Secretariat and the Jesuiten Weltweit. Through the 
design of virtual resources and a non-face-to-face 
monitoring methodology, we managed to preserve the 
essence of the program, recognized by the World Bank, 
for “mitigating the effects of school closings on learning 
and permanence” (World Bank, 2020).

In the programs Horizons with Compass for Learning of 
the Carvajal Foundation and Acceleration of Learning 
and Walking in Secondary of the Ministry of National 
Education, 365 teachers were trained in 35 primary 
school classrooms in Cali, indirectly benefiting 7.300 girls 
and boys. The impact of the programs is reflected in the 
continuity in the educational system of 4.000 girls and 
boys, between the ages of 9 and 14, thus mitigating 
backwardness and school dropouts. This alliance makes 
it possible to reach 18% of the teachers in the Flexible 
Methodology classrooms in Cali.

As part of the strengthening of Educational Quality, we 
developed the project to strengthen civic competencies, 
impacting 409 students in 25 educational institutions 
through 250 synchronous encounters.
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The Golazo - Social Reconciliation Strategy through 
Sports program, served 208 girls and boys in 
Buenaventura, Valle del Cauca, of which 100% are in the 
educational system. We trained 42 sports agents in the 
seminar-workshop "Methodological Tools for the 
Promotion of Sports and Peace", indirectly impacting 
1.300 girls, boys and adolescents, on issues of 
coexistence and permanence at school. We also 
designed and promoted virtual content to accompany 
the children and families of the program, by promoting 
physical activity at home, personal care, expression and 
management of emotions, and study habits. Another 
important advance was the creation of a psychosocial 
care protocol to assist families in matters of mental 
health, domestic violence and parenting skills, 
responding to the crisis generated by the Covid-19 
pandemic. We also delivered 208 markets to the families 
of the children and adolescents of the program.

With the social networks of the Learning Centers of the 
Public Library Network of Cali, Valle del Cauca, we 
promoted family reading, STEM skills, published 
guidelines for parents and digital content, through text 
messages, WhatsApp, Instagram, Facebook and radio 
programs on Carvajal Foundation Radio Station - 
Clássica 88.5 FM. We achieved a total of 286.836 
interactions. We also reopened the Learning Center at 
the library at El Poblado Basic Community Service Center, 
that incorporates a laboratory for the creation and 
transformation of digital content; an innovative space 
that connects technology, culture, memory and 
creativity for the community.

In line with the strengthening and qualification of 
teachers, we designed and implemented two virtual 
courses to promote reading and writing with the 
participation of 115 educators. In alliance with Carvajal 
Foundation Radio Station - Clássica 88.5 FM, the 
Secretariat of Municipal Government of Cali – 
Secretariat of Education and Gases de Occidente, we 
implemented an initiative to promote reading for Official 
Public Schools in Cali, through radio. An impact of 1.113 
educations and 25.000 students is estimated.

Finally, in the Key of Knowledge library program, 13 
million users were mobilized in 1.450 libraries at a 
national level. New functionalities were incorporated to 
the platform, that facilitated entering the information of 
the virtual activities, the mobilization of social networks 
with indicators of visits, comments, shares and reactions.
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Johani is a Social Leader from Alberto Lleras Camargo 
and Alfonso López Pumarejo neighborhoods, of the 
Buenaventura District. She is the daughter of a 
fisherman and a fish seller from Chocó. From that love, 
Johani came to be the youngest daughter of 12 children.
 
“Since I was little, I was interested in the well-being of 
the community and in working for a better future for 
everyone. I became a widow when I was 28 years old. 
My husband drove a bus, refused to take some trips, 
and that was enough to end his life. It was a moment 
of great pain for me and my children.”

Due to the death of her husband, a victim of the armed 
conflict, she wanted to set an example and show that 
she could get ahead, fighting for her ideals.
 
“One day one of my children told me: ‘Mom, my 
father's death must be avenged.’ At that moment I 
knew I had to do something. It was not possible to let 
my children feed that thought. So, I decided then to 
focus on this exercise of leadership which, in fact, I had 
already carried out before in the company of my 
brother, Sebastián Cundumí, who is a political leader. I 
started working with the Community Action Boards of 
Alberto Lleras neighborhood and Alfonso López 
Pumarejo neighborhoods, very closely with the 
community, trying to help the population.

Being immersed in community work, in 2014 I met the 
Carvajal Foundation and began the process of 
strengthening my leadership exercise with the “We Go 

Johani Cundumí

that my evolution
Today I can say

as a leader 
is great

“

”

Forwards” project. I graduated as a Social and 
Community Auxiliary Labor Technician and, with my 
project, I was one of the winners to receive financial 
support. Today I lead the organization "We Go 
Forwards", in honor of everything learned. In addition, I 
have a small business where I offer photocopier 
services, sell different products and support people who 
need to verify if they are enrolled in social programs to 
then receive respective aid.

Through the process provided by the Carvajal 
Foundation and its team of professionals –who are so 
very human, with infinite listening and patience– today 
I can say that my evolution as a Social Leader is great. 
I consider myself a brave leader, wanting to get ahead 
and continue helping my community. Each training 
received has been beautiful, complete. It impacted me 
as a person, as a woman and as a Social Leader, when 
they taught me to recognize that I am a lucky woman. 
They transformed me forever.”

Johani has also participated in the Active Buenaventura 
alliance, from which she has been nurtured with 
knowledge and tools to continue strengthening her 
leadership and seek to influence public policy. From her 
organization, she has trained 80 girls from Alberto Lleras 
Camargo neighborhood on issues of body self-care, 
rights and participation. Today, Johani recognizes her 
transformation and her evolution as a leader. She is a 
woman who remains committed to her community and 

hopes to continue working for the development of 
Buenaventura, together with other leaders.

"I am convinced that life is possible, despite the 
constant threats that fall on Social Leaders in 
Colombia and, especially, when their children must be 
raised."

Social Leader. Buenaventura, Valle del Cauca.
Project: We Go Forwards II
Partner: Ford Foundation and Corona Foundation

Click here or scan the QR code to watch the video.
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Johani is a Social Leader from Alberto Lleras Camargo 
and Alfonso López Pumarejo neighborhoods, of the 
Buenaventura District. She is the daughter of a 
fisherman and a fish seller from Chocó. From that love, 
Johani came to be the youngest daughter of 12 children.
 
“Since I was little, I was interested in the well-being of 
the community and in working for a better future for 
everyone. I became a widow when I was 28 years old. 
My husband drove a bus, refused to take some trips, 
and that was enough to end his life. It was a moment 
of great pain for me and my children.”

Due to the death of her husband, a victim of the armed 
conflict, she wanted to set an example and show that 
she could get ahead, fighting for her ideals.
 
“One day one of my children told me: ‘Mom, my 
father's death must be avenged.’ At that moment I 
knew I had to do something. It was not possible to let 
my children feed that thought. So, I decided then to 
focus on this exercise of leadership which, in fact, I had 
already carried out before in the company of my 
brother, Sebastián Cundumí, who is a political leader. I 
started working with the Community Action Boards of 
Alberto Lleras neighborhood and Alfonso López 
Pumarejo neighborhoods, very closely with the 
community, trying to help the population.

Being immersed in community work, in 2014 I met the 
Carvajal Foundation and began the process of 
strengthening my leadership exercise with the “We Go 

Forwards” project. I graduated as a Social and 
Community Auxiliary Labor Technician and, with my 
project, I was one of the winners to receive financial 
support. Today I lead the organization "We Go 
Forwards", in honor of everything learned. In addition, I 
have a small business where I offer photocopier 
services, sell different products and support people who 
need to verify if they are enrolled in social programs to 
then receive respective aid.

Through the process provided by the Carvajal 
Foundation and its team of professionals –who are so 
very human, with infinite listening and patience– today 
I can say that my evolution as a Social Leader is great. 
I consider myself a brave leader, wanting to get ahead 
and continue helping my community. Each training 
received has been beautiful, complete. It impacted me 
as a person, as a woman and as a Social Leader, when 
they taught me to recognize that I am a lucky woman. 
They transformed me forever.”

Johani has also participated in the Active Buenaventura 
alliance, from which she has been nurtured with 
knowledge and tools to continue strengthening her 
leadership and seek to influence public policy. From her 
organization, she has trained 80 girls from Alberto Lleras 
Camargo neighborhood on issues of body self-care, 
rights and participation. Today, Johani recognizes her 
transformation and her evolution as a leader. She is a 
woman who remains committed to her community and 

hopes to continue working for the development of 
Buenaventura, together with other leaders.

"I am convinced that life is possible, despite the 
constant threats that fall on Social Leaders in 
Colombia and, especially, when their children must be 
raised."
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This line guides the programs to strengthen the 
socio-emotional capacities of beneficiaries, promote the 
development of social capital and generate relationships 
with urban environments from community participation. 
The line of action is the Strengthening of 
socio-emotional capacities, with the programs 
Leadership, Family and upbringing and Transformation 
of urban environments with community participation.”

We highlight the training of 769 caregivers, fathers, 
mothers and educators, in the framework of the courses 
"Practices for good parenting", "Training experience of 
socio-emotional skills: educators who leave a mark" 
and "Universe of parenting", which promote upbringing 
practices, care and well-being, in the development of 
girls, boys and adolescents, at family and educational 
environments. These processes were supported through 
the Carvajal Foundation School E-learning platform, 
using technology as a tool for learning.

The Alliance for good parenting strengthened its 
communication strategy, based on its positioning on 
Facebook and Instagram, and the restructuring of the 
web portal. Throughout these media platforms, it 
improved the opportunities for interaction with the 
audience. It also increased the levels of coverage and 
remembrance of its messages, contributing to the 
prevention of abuse rates in the department of Valle del 
Cauca. With the use of groups on WhatsApp and the 

radio program “A Footprint Forever” – transmitted by the 
Carvajal Foundation Radio Station – Clásica 88.5 FM – 
key messages were delivered to address care and mental 
health issues, in order to strengthen family coexistence 
processes, especially those that have generated effects 
by confinement.

The radio program "A Footprint Forever" was recognized 
by the Development Bank of Latin America - CAF) as one 
of the 10 best social innovations, created to alleviate the 
effects of the crisis caused by the coronavirus. This 
communication strategy focuses on showing and 
teaching alternative ways to violence to resolve conflicts. 
For this, the narration of of real-life testimonies are used, 
to show that it is feasible to approach dialogue, punish 
children without mistreatment, seek legal channels, 
among other ways to engage with conflict resolution.

In the Leadership program, 352 leaders were trained. 
Out of a sample of 120, 93 people increased their 
leadership capacities and 72 Community Based 
Organizations in Cali and Buenaventura, Valle del Cauca, 
strengthened their diagnostic processes and 
construction of plans, for their internal strengthening.

From the intervention around the Basic Community 
Service Centers of El Poblado, El Vallado and La Casona, 
methodological adjustments were made to implement 
accompaniment actions to the communities on 
prevention and health care issues, in the face of the 
pandemic. This allowed the continuity of the training 
processes and accompaniment to the participants of the 
different projects, in favor of the strengthening of skills 
and competences in leadership and citizenship.

Based on the Active Buenaventura inter-institutional 
alliance in the district of Buenaventura, we launched the 
national innovative mechanisms for public policy 
advocacy: "How Are We Doing, Buenaventura?", "Digital 
Tide" and "Deliberature", with them the district was 
positioned as pioneer in the use of civic technologies, 
where the public and private sectors, international 
cooperation and civil society are articulated, to 
strengthen local democracy.

Regarding the project "All with San Antonio II", in 
alliance with the Ministry of Housing, City and Territory, 
for the third consecutive year, we closed the 
accompaniment to the community of the San Antonio 
citadel, with the development of three components: 
Social and Community Development; Healthy Habitat; 
and Income Generation. With this, we achieved the 
updating of the Strategic Plan; the creation and 
implementation of the Social Accompaniment Table; the 
ornamental and landscape recovery of 19 spaces, thanks 
to community participation; the construction of two 
playgrounds; the delivery of an iconic and 
commemorative sign: “I Love San Antonio”; and the 
training of 158 people in income generation, through 
employment and self-employment.

Faced with the situation caused by Covid-19, the 
Carvajal Foundation joined efforts with the Municipal 
Government of Cali, the Departmental Government of 
Valle del Cauca, the Municipal Government of 
Buenaventura, and private sector entities, within the 
framework of the “Partners for the Valley” movement. 
The objective was to spread a message of solidarity and 
humanitarian care, using technological means to 
connect with the community on issues of food safety, 
health and self-care. Next, we mention the campaigns:
"Colombia Starts Safely" (National Business Association 
of Colombia - ANDI)
"The Valley is Cared for in the Street" (Departmental 
Government of Valle del Cauca)
"Solidarity is the Cure" (Municipal Government of Cali)
"A Single Force" (ProPacific)
"For You, I Recycle" (Carvajal Packaging S.A.)
“Friend, Take Care of Yourself” (within the framework of 
the Active Buenaventura alliance)
"Donatón for Buenaventura" (Municipal Government of 
Buenaventura)

One of the humanitarian aid strategies that we highlight, 
was the delivery of more than 31.000 markets to 30.000 
families in Cali and Buenaventura, Valle del Cauca, 
valued at $1.777 million Colombian pesos.

In the second stage of the campaign "The Valley is 
Cared for in the Street", in alliance with social and 
business organizations “Partners for the Valley”, led by 

the Valley Action Unit, more than 14.425 masks, 3.510 
bottles of alcohol, 751 posters and 7.000 stickers were 
delivered in Cali. And, 3.000 masks, 5.000 bottles of 
alcohol, 600 posters and 5.000 stickers in Buenaventura. 

The organizations Riopaila Castilla, Spataro Nápoli, 
Ramírez Moreno Foundation, Químicos del Cauca, 
Secretariat of Health of Buenaventura and Carvajal 
Packaging S.A., supported in the delivery of the biosafety 
elements.
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In the Leadership program, 352 leaders were trained. 
Out of a sample of 120, 93 people increased their 
leadership capacities and 72 Community Based 
Organizations in Cali and Buenaventura, Valle del Cauca, 
strengthened their diagnostic processes and 
construction of plans, for their internal strengthening.

From the intervention around the Basic Community 
Service Centers of El Poblado, El Vallado and La Casona, 
methodological adjustments were made to implement 
accompaniment actions to the communities on 
prevention and health care issues, in the face of the 
pandemic. This allowed the continuity of the training 
processes and accompaniment to the participants of the 
different projects, in favor of the strengthening of skills 
and competences in leadership and citizenship.

Based on the Active Buenaventura inter-institutional 
alliance in the district of Buenaventura, we launched the 
national innovative mechanisms for public policy 
advocacy: "How Are We Doing, Buenaventura?", "Digital 
Tide" and "Deliberature", with them the district was 
positioned as pioneer in the use of civic technologies, 
where the public and private sectors, international 
cooperation and civil society are articulated, to 
strengthen local democracy.

Regarding the project "All with San Antonio II", in 
alliance with the Ministry of Housing, City and Territory, 
for the third consecutive year, we closed the 
accompaniment to the community of the San Antonio 
citadel, with the development of three components: 
Social and Community Development; Healthy Habitat; 
and Income Generation. With this, we achieved the 
updating of the Strategic Plan; the creation and 
implementation of the Social Accompaniment Table; the 
ornamental and landscape recovery of 19 spaces, thanks 
to community participation; the construction of two 
playgrounds; the delivery of an iconic and 
commemorative sign: “I Love San Antonio”; and the 
training of 158 people in income generation, through 
employment and self-employment.

Faced with the situation caused by Covid-19, the 
Carvajal Foundation joined efforts with the Municipal 
Government of Cali, the Departmental Government of 
Valle del Cauca, the Municipal Government of 
Buenaventura, and private sector entities, within the 
framework of the “Partners for the Valley” movement. 
The objective was to spread a message of solidarity and 
humanitarian care, using technological means to 
connect with the community on issues of food safety, 
health and self-care. Next, we mention the campaigns:
"Colombia Starts Safely" (National Business Association 
of Colombia - ANDI)
"The Valley is Cared for in the Street" (Departmental 
Government of Valle del Cauca)
"Solidarity is the Cure" (Municipal Government of Cali)
"A Single Force" (ProPacific)
"For You, I Recycle" (Carvajal Packaging S.A.)
“Friend, Take Care of Yourself” (within the framework of 
the Active Buenaventura alliance)
"Donatón for Buenaventura" (Municipal Government of 
Buenaventura)

One of the humanitarian aid strategies that we highlight, 
was the delivery of more than 31.000 markets to 30.000 
families in Cali and Buenaventura, Valle del Cauca, 
valued at $1.777 million Colombian pesos.

In the second stage of the campaign "The Valley is 
Cared for in the Street", in alliance with social and 
business organizations “Partners for the Valley”, led by 

the Valley Action Unit, more than 14.425 masks, 3.510 
bottles of alcohol, 751 posters and 7.000 stickers were 
delivered in Cali. And, 3.000 masks, 5.000 bottles of 
alcohol, 600 posters and 5.000 stickers in Buenaventura. 

The organizations Riopaila Castilla, Spataro Nápoli, 
Ramírez Moreno Foundation, Químicos del Cauca, 
Secretariat of Health of Buenaventura and Carvajal 
Packaging S.A., supported in the delivery of the biosafety 
elements.
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In the Leadership program, 352 leaders were trained. 
Out of a sample of 120, 93 people increased their 
leadership capacities and 72 Community Based 
Organizations in Cali and Buenaventura, Valle del Cauca, 
strengthened their diagnostic processes and 
construction of plans, for their internal strengthening.

From the intervention around the Basic Community 
Service Centers of El Poblado, El Vallado and La Casona, 
methodological adjustments were made to implement 
accompaniment actions to the communities on 
prevention and health care issues, in the face of the 
pandemic. This allowed the continuity of the training 
processes and accompaniment to the participants of the 
different projects, in favor of the strengthening of skills 
and competences in leadership and citizenship.

Based on the Active Buenaventura inter-institutional 
alliance in the district of Buenaventura, we launched the 
national innovative mechanisms for public policy 
advocacy: "How Are We Doing, Buenaventura?", "Digital 
Tide" and "Deliberature", with them the district was 
positioned as pioneer in the use of civic technologies, 
where the public and private sectors, international 
cooperation and civil society are articulated, to 
strengthen local democracy.

Regarding the project "All with San Antonio II", in 
alliance with the Ministry of Housing, City and Territory, 
for the third consecutive year, we closed the 
accompaniment to the community of the San Antonio 
citadel, with the development of three components: 
Social and Community Development; Healthy Habitat; 
and Income Generation. With this, we achieved the 
updating of the Strategic Plan; the creation and 
implementation of the Social Accompaniment Table; the 
ornamental and landscape recovery of 19 spaces, thanks 
to community participation; the construction of two 
playgrounds; the delivery of an iconic and 
commemorative sign: “I Love San Antonio”; and the 
training of 158 people in income generation, through 
employment and self-employment.

Faced with the situation caused by Covid-19, the 
Carvajal Foundation joined efforts with the Municipal 
Government of Cali, the Departmental Government of 
Valle del Cauca, the Municipal Government of 
Buenaventura, and private sector entities, within the 
framework of the “Partners for the Valley” movement. 
The objective was to spread a message of solidarity and 
humanitarian care, using technological means to 
connect with the community on issues of food safety, 
health and self-care. Next, we mention the campaigns:
"Colombia Starts Safely" (National Business Association 
of Colombia - ANDI)
"The Valley is Cared for in the Street" (Departmental 
Government of Valle del Cauca)
"Solidarity is the Cure" (Municipal Government of Cali)
"A Single Force" (ProPacific)
"For You, I Recycle" (Carvajal Packaging S.A.)
“Friend, Take Care of Yourself” (within the framework of 
the Active Buenaventura alliance)
"Donatón for Buenaventura" (Municipal Government of 
Buenaventura)

One of the humanitarian aid strategies that we highlight, 
was the delivery of more than 31.000 markets to 30.000 
families in Cali and Buenaventura, Valle del Cauca, 
valued at $1.777 million Colombian pesos.

In the second stage of the campaign "The Valley is 
Cared for in the Street", in alliance with social and 
business organizations “Partners for the Valley”, led by 

the Valley Action Unit, more than 14.425 masks, 3.510 
bottles of alcohol, 751 posters and 7.000 stickers were 
delivered in Cali. And, 3.000 masks, 5.000 bottles of 
alcohol, 600 posters and 5.000 stickers in Buenaventura. 

The organizations Riopaila Castilla, Spataro Nápoli, 
Ramírez Moreno Foundation, Químicos del Cauca, 
Secretariat of Health of Buenaventura and Carvajal 
Packaging S.A., supported in the delivery of the biosafety 
elements.

masks
14.425

bottles of alcohol
3.510

posters
751

stickers
7.000

masks
3.000

bottles of alcohol
5.000

poster
600

stickers
5.000

Cali Buenaventura
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At Clásica 88.5 FM, we adapted to the challenges that 
2020 brought us with confinement, as a result of the 
restrictions adopted by the government to counteract 
the effects of Covid-19.

To do this, we adjusted our technological resources and 
adapted our programming schedule to guarantee the 
broadcast of the station and fulfill our commitments 
with advertisers and listeners. We achieved the 
production of new content from the digital ecosystem 
(podcasts, playlists and posts on Facebook) and the 
opening of spaces for the broadcast of “Pedagogical 
Pills”, that guided our listeners in self-care and 
precautions to minimize the risks of contagion.

Being aware of the situation of the cultural sector in the 
region, we offered, different entities, the promotion of 
their virtual activities at no cost. We provided technical 
support to the Education and Culture unit of the 
Foundation, in its alliance with the Gases de Occidente 
Foundation and the Municipal Government of Cali - 
Education Secretariat, so that, through our radio signal, 
we could reach rural communities without internet 
access, with educational programs, such as "Radio tales." 

This complemented their academic pensums. Likewise, 
with the help of digital meeting platforms, we continued 
with the production of the institutional program of "A 
Footprint Forever."

We maintained our presence in the platforms Spotify3, 
SoundCloud4, TuneIn5, HeartRadio6 and PodBean7, and 
we created playlists8 with recommended musical 
selections. We also went on the air with our first podcast 
episode, where interviews and information of interest are 
presented.

3 Spotify: multiplatform application, used to play music via streaming.
4 SoundCloud: online audio distribution platform.
5 TuneIn: online radio through the internet.
6 HeartRadio: Internet radio owned by iHeartMedia.

7 PodBean: platform for creating audiolabs and videoblogs in Wordpress and 
aggregator of favorite podcasts.
8 Playlists: audio or video playlist.
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Methodological
Transfers
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Through Methodological Transfers of its programs, the 
Carvajal Foundation scales the social impact of its 
Comprehensive Social Intervention Model, exchanging 
knowledge, adapting and making it suitable for various 
national and international territories, in favor of the 
development of vulnerable communities.

During 2020, we implemented two Methodological 
Transfer projects. With the company Esenttia, in 

Cartagena, we transferred the experience of “Individual 
Business Strengthening: Acceleration and Consolidation” 
program to recyclers, for the administration of a 
collection center for usable waste. With the company 
Cargill, in the departments of Santander and Bolívar, we 
transferred the Seedbeds modality of the “Individual 
Business Strengthening: Acceleration and 
Consolidation”.
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Program or Project Name

Virtual Applications EGRA 

Global Classroom 2020

Global Classroom 

Educational Quality     

Educational Quality 

Educational Quality

Location

International (Venezuela) 

Cali, Valle del Cauca

Chocó, Valle del Cauca, 
Buenaventura and Tumaco

Miranda, Cauca

Buenaventura, Valle del Cauca

Buenaventura, Valle del Cauca

Objective

Virtual application of the EGRA test in up 
to 200 students from educational 
institutions selected by the IDB.

Donation of money resources for the 
project COL-DCL-04961 - Quality 

Education in the Aguablanca district 
20-21.

Join technical, administrative and 
financial efforts for the development and 
implementation of a strategy to reduce 

repetition, desertion and failure of 
children and adolescents.

Contribute to the improvement of the 
quality of education at El Ortigal 

Educational Institution, through the 
strengthening of competencies and skills 
in reading, writing and mathematics, of 
boys and girls who are behind in school.

Join technical and economic efforts to 
contribute to the improvement of the 
quality and educational permanence, 
from first to fifth grade, in educational 

institutions of the Buenaventura District, 
through the strengthening of basic 

competences of 4.000 girls and boys, in 
the areas of language and mathematics.

Join technical and economic efforts to 
contribute to the improvement of the 

quality and educational permanence of 
elementary school in educational 

institutions of the Buenaventura District.

Partners and Allies

Inter-American 
Development Bank - IDB

Jesuiten Weltweit

Ministry of Education

Sugarmill of Cauca - 
INCAUCA S.A.S.

Celsia Colombia Foundation
 

Cenit Hydrocarbon Transport 
and Logistics S.A.S
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Program or Project Name

Educational Quality

 
Teaching Centers 2020

Strengthening Active Women - 
FAMA 2019 

Strengthening Community 
Welfare Homes HCB -  South

Strengthening Community 
Welfare Homes HCB -  South 

East

Parenting Skills 2020

Location

Buenaventura, Valle del Cauca

Cali, Valle del Cauca

Buenaventura, Valle del Cauca

Valle del Cauca

Valle del Cauca

Bogotá D.C., Boyacá, Caldas, 
Risaralda, Quindío and 

Quibdó - Chocó

Objective

Contribute to improving the quality and 
permanence of education, from first to 

fifth grade, in 20 educational institutions 
in the Buenaventura District, through the 
strengthening of basic competencies of 

4.000 girls and boys, in the areas of 
language and mathematics.

Strengthening of reading and writing 
habits of girls, boys and adolescents.

Give continuity to the FAMA 2019 project, 
which aims to train 120 women in  

socio-entrepreneurial skills and abilities.

Qualify the operational scheme of the 
Community Welfare Homes - HCB at the 
Regional of Valle del Cauca, focused by 

the Colombian Institute of Family Welfare 
ICBF.

Qualify the operational scheme of the 
Community Welfare Homes at the 

Regional of Valle del Cauca, focused by 
the Colombian Family Welfare Institute - 

ICBF.

Join efforts to strengthen the practices of 
care, parenting and family finances, for 

the prevention of violence against 
children within families, to be carried out 
virtually, in the framework of the social 

and health emergency Covid-19.

Partners and Allies

ProPacífico

 
Municipal Government of 

Cali - Secretariat of Culture

Limmat Stiftung 

Colombian Family Welfare 
Institute - ICBF

Colombian Family Welfare 
Institute - ICBF

Urrea Arbelaez Coroporation
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Program or Project Name

Parenting Skills 2020

Key of Knowledge 2020

Located Knowledge 
Accompaniment Model MAS+

Located Knowledge 
Accompaniment Model MAS + 

Community and Ethnic 
Approach 2020-2021

Location

Cali, Valle del Cauca

National

Huila, Chocó and Valle del 
Cauca

North of Cauca

Objective

Strengthen socio-emotional skills of 
teachers and caregivers to manage 

conflicts and improve coexistence at 
schools.

Join administrative, technical and human 
efforts for the help desk service and the 

updating and support of the 
functionalities of the technological 

application and new developments of the 
Key of Knowledge. These guarantee the 

effective operation and remote technical 
support for the libraries in operation, and 
the new ones that are incorporated into 

the implementation process of this 
information system.

Implementation of an Initial Education 
Weaving Knowledge: A Journey with 

Imagination and Affection program to 
955 educational agents in the rural areas 

of   Huila, Chocó and Valle del Cauca 
deparments, with the name "Located 
Knowledge Accompaniment Model 

MAS+." 

Contribute to the improvement of the 
quality of the initial education of girls and 

boys, through the recognition, support 
and transformation of the pedagogical 

practices of the educational agents.

Partners and Allies

Scarpetta Gnecco 
Foundation 

Ministry of Culture

Limmat Stiftung 

Colombian Institute of 
Educational Credit and 

Technical Studies Abroad - 
ICETEX and Colombian 

Family Welfare Institute - 
ICBF
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Program or Project Name

Flexible Methodologies 2019

 
Flexible Methodologies 2020

Flexible Methodologies 2020

Rag Dolls 

Location

Cali, Valle del Cauca

Cali, Valle del Cauca

Barranquilla, Atlántico
Antioquia

Cali, Valle del Cauca

Huila 

Objective

Join efforts, human, financial and 
administrative resources to unify efforts 

for the operation of flexible models in the 
southwestern region of the country. 

Under this agreement, we will aim for the 
implementation, monitoring, training and 

evaluation of the classrooms of the 
Flexible Educational Model, Acceleration 

of Learning and Compass in the 
southwestern region in 144 classrooms, 
contemplating the training of teachers, 

field monitoring of teachers and 
educational institutions, and evaluation 
of pedagogical processes with students.

Join technical, administrative and 
financial efforts for the strengthening and 

implementation of Flexible 
Methodologies for the attention of 
foreign students and in vulnerable 
conditions in Official Educational 

Institutions in Cali. 

Design and adapt the contents of the 
program "Compass to Virtual School" of 

Fundación Carvajal. In addition, 
implement a pilot for the training of –in 

principle but not limited to– 300 teachers, 
through virtual learning environments. 
This includes remote monitoring of the 
55 teachers of Acceleration of Learning 

linked within the framework of the 
agreement of the Municipal Education 

Secretariat of Cali.

Rag-Doll-Making workshops.

Partners and Allies

United Way - Dividendo por 
Colombia 

Municipal Government of 
Cali - Secretariat of 

Education

United Way - Dividendo por 
Colombia

 
Family, Woman, 

Adolescence, Childhood With 
Love Social Foundation - 

Famiamor
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Program or Project Name

Initial Education Weaving 
Knowledge: A Journey with 
Imagination and Affection 

2019 

Initial Education Weaving 
Knowledge: A Journey with 
Imagination and Affection 

2020 – 2021

Initial Education Weaving 
Knowledge: A Journey with 
Imagination and Affection 

2020 – 2021  

Initial Education Weaving 
Knowledge: A Journey with 
Imagination and Affection

Strengthening and 
methodological update of  
Horizons with Compass for 

Learning

Location

Buenaventura and Dagua, 
Valle del Cauca

Urabá, Apartadó, Chigorodó, 
Turbo, and Necoclí, Antioquia

Valle del Cauca

Cali, Restrepo, Andalucía, 
Tuluá, Calima-Darién, 

Bugalagrande, and Zarzal, 
Valle del Cauca

Barranquilla, Atlántico

Objective

Promote the integral development and 
living conditions of girls and boys 

between 0 and 5 years of age from 
Dagua and Buenaventura in Valle del 
Cauca, by training and accompanying 

100 educational agents and community 
mothers and fathers.

Join efforts that allow the training and 
accompaniment actions of the two 

modules of Initial Education Weaving 
Knowledge: A Journey with Imagination 
and Affection, to be carried out virtually, 
for 140 educational agents, community 
mothers and fathers, inhabitants of the 

municipalities Urabá, Apartadó, 
Chigorodó , Turbo and Necoclí, Antioquia.

Develop the "Technical in Initial Education 
Weaving Knowledge: A Journey with 
Imagination and Affection" process, 

aimed at 90 educational agents, 
community mothers and fathers, linked to 

the early childhood services of the 
Colombian Family Welfare Institute -ICBF.

Implementation of the Initial Education 
Weaving Knowledge: A Journey with 
Imagination and Affection, for 300 
educational agents in Cali, Restrepo, 

Andalucía, Tuluá, Calima-Darién, 
Bugalagrande and Zarzal, Valle del Cauca.

Join efforts to strengthen and update 
methodologies for the implementation of 
the "Horizons with Compass for Learning" 
program, to develop social intervention 

processes in school permanence.

Partners and Allies

Colombian Family Welfare 
Institute - ICBF and Limmat 

Stiftung
 

 Las Golondrinas Foundation

Colombian Institute of 
Educational Credit and 

Technical Studies Abroad - 
ICETEX and Colombian 

Family Welfare Institute - 
ICBF

Limmat Stiftung 

Joint Corporation for 
Research and Development 

of Education – 
Corpoeducacion
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Program or Project Name

Regional Port Society of 
Buenaventura S.A. 
Accompaniment

Light Plastics

Peace Laboratories: Social and 
Economic Inclusion of 

Vulnerable Populations in 
Colombia - Micro MBA

Strengthening Trafigura 

We Go Forwards II

Location

Buenaventura, Valle del Cauca

Buenaventura and Cali, Valle 
del Cauca

Cali and Valle del Cauca

Buenaventura, Valle del Cauca

Buenaventura, Valle del Cauca

Objective

Provide support and comprehensive 
advice for the implementation of 

strategies that improve the institutional 
development of the Fundación Sociedad 

Portuaria Regional de Buenaventura Fabio 
Grisales Bejarano in Buenaventura. These 
are based on the new strategic guidelines 

of the General Assembly of the 
organization, within the framework of its 
Social Business Responsibility, aimed at 
increasing the impact on the population 

it serves.

Accompaniment to Recicloplasy 
GESAMPA companies, which responds to 

the Supplier Development Model of 
Carvajal Packaging S.A.

 
Jointly carry out the project "OS12-Peace 

Laboratories: Social and Economic 
Inclusion of Vulnerable Populations in 
Colombia, Thanks to the Transforming 

Micro MBA Model of ACTEC," in 
accordance to the dossier of the ACTEC 

Program - A Job for All 2017-2021.

Strengthening micro-entrepreneurs from 
highly vulnerable areas in Buenaventura.

Join efforts to contribute to the 
strengthening of a group of 

community-based organizations to 
increase their political incidence in 

Buenaventura, from an exercise of active 
citizenship by its leaders. 

Partners and Allies

Regional Port Society of 
Buenaventura Fabio Grisales 

Bejarano Foundation

Carvajal Packaging S.A.

Association for Cultural, 
Technical and Educational 

Cooperation - ACTEC

 
Trafigura Foundation

Ford Foundation and Corona 
Foundation



Program or Project Name

Active Buenaventura

All with San Antonio II 

SENA 2019 - 2020

Location

Buenaventura, Valle del Cauca

Buenaventura, Valle del Cauca

Cali and Valle del Cauca

Objective

Generate adequate conditions for 
democratic governance through three 

strategies: Collective Leadership, 
Advocacy on Public Policies and Open 

Government.

Strengthen the social fabric of the 
families of the San Antonio citadel in 

Buenaventura, through the application of 
its communities' own methodologies, 

that allow the development of 
community management, the fulfillment 
of rights and duties of the beneficiaries, 
productive inclusion, and security and 

coexistence, based on its integral 
development.

Carry out training actions combining 
efforts, capacities and knowledge, for the 

development of comprehensive 
professional training programs, within the 

framework of the Coverage Expansion 
Program, in order to train a greater 

number of Colombians. This, through the 
alliances between SENA and the Training 

for Work and Human Development or 
Higher Education entities registered in the 
Bank of Educational Institutions (BIE) at 

the Regional of Valle del Cauca.

Partners and Allies

United Stated Agency for 
International Development - 

USAID/Colombia, Corona 
Foundation, Movilizatorio, 

Gases de Occidente, 
International Republican 

Institute, Ford Foundation, 
Port Society of 

Buenaventura, ProPacífico, 
Extituto, and Carvajal 

Foundation

Ministry of Housing, City and 
Territory - Fonvivienda 
National Housing Fund 

National Learning Service - 
SENA
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Program or Project Name

Cali Progresses with 
Employment -  Social Impact 

Bonds II 2019 - 2020

Soft Skills Training

Villagorgona Social 
Intervention 

Cali Progresses with 
Employment -  Social Impact 

Bonds II 2019 - 2020 

Location

Cali and Valle del Cauca

Buenaventura, Valle del Cauca

Villagorgona Township in 
Candelaria, Valle del Cauca

Cali, Valle del Cauca 

Objective

Join technical, economic and human 
efforts, in order to provide the Investor 

Corporation with the services of 
summoning, pre-selection, profiling, 

orientation, psychosocial support, 
training, effective job placement 

–understood as verified and verified 
formal job placement and 

post-placement support for the six-month 
retention–, and the general evaluation of 
the intervention, to the persons identified 

as eligible for the project.

Promote the development of skills for 
work, in order to improve performance 

and labor productivity within the 
Muromar organization.

Contribute to the socioeconomic 
strengthening of the Villagorgona 

township, of the municipality of 
Candelaria, Valle del Cauca, through the 
promotion of care for the environment 

and food security, income generation and 
organization.

Carry out a training and employment 
strategy, through the Social Impact 
Bonds Model, for a self-recognized 
Afro-Colombian and/or Indigenous 

population in Cali.

Partners and Allies

Inversor Corporation

Muromar Logistics OP S.A.S

Cargill

International Organization 
for Migration - IOM
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Program or Project Name

Methodological Transfer 
Esenttia 2019 - 2020

Evaluation Trafigura 
Strengthening

Methodolofical Transfer Propal 
Foundation 

Business Strengthening 2020 - 
IOM

Covid-19 Food Safety
 

VENSIT II 2020            

Location

Cartagena, Bolívar

Buenaventura, Valle del Cauca

El Guabal Village in 
Guachené, Cauca

Cali and Valle del Cauca

Buenaventura, Valle del Cauca

Cali, Valle del Cauca

Objective

Advice and support to the Board of 
Directors and the team of the Cartagena 
Friendly Collection Center, as a strategic 

element in the closing of the plastic cycle 
in the Esenttia S.A. sustainability program. 

This, for the strengthening of good 
administrative practices within the 

Cartagena Friendly Collection Center, 
which contribute to the appropriation of 

the collection center by the Board of 
Directors by defining the operation route 

for its production line.

Carry out the Impact Evaluation of the 
Trafigura Strengthening project.

Strengthening of two Community Action 
Boards of the El Guabal village in 

Guachené, Cauca.

Contribute to the implementation of the 
Comprehensive Management of Social, 
Cultural and Economic Entrepreneurship 
project, of the Community Stabilization 

program of migrant population from 
Venezuela, Colombian returnees and host 

communities. 

Support for markets in the framework of 
the Covid-19 contingency.

Join efforts to generate job opportunities 
for the Venezuelan population with 
international protection needs and 

Colombians in vulnerable situations, 
through tailor-made training processes, 
business management for employment 

and comprehensive support for 
sustainability in employment, in Cali.

Partners and Allies

Esenttia S.A.

Trafigura Foundation

Propal Foundation 

International Organization 
for Migration - IOM

Foundation for Promotion and 
Community Service - Prosecom 

Foundation

Cuso International - 
Canadian Embassy
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Program or Project Name

Cargill Phase III - 2020                  

Cargill Emergency Covid-19 - 
2020

CUSO 1.5 2020

Strengthening Community 
Action Boards 2020

Social and Community 
Inclusion Migrants

Strengthening community 
fabric Villa Gorgona

Location

Villagorgona Township in 
Candelaria, Valle del Cauca 

Valle del Cauca, Santander 
and Bolívar  

Cali, Valle del Cauca 

Buenaventura, Valle del Cauca

Cali and Valle del Cauca

Candelaria, Valle del Cauca

Objective

Strengthening the community of the 
Villagorgona township in Candelaria, 

Valle del Cauca. 

Strengthening the population of Valle del 
Cauca, Santander and Bolívar, within the 
framework of the Covid-19 contingency.

Promote the linkage and sustainability of 
employment of at least 191 people (50% 

Colombian population and 50% 
Venezuelan population) located in Cali, 

through a process of social technical 
training.

Join technical, administrative and 
economic efforts to contribute to the 

internal strengthening of the Community 
Action Boards, at the continental zone in 

Commune 7 in Buenaventura.

Implement the strategy of social and 
cultural integration of the migrant 

population and Colombian returnees 
from Venezuela, with a community focus.

Strengthen the community of Candelaria, 
Valle del Cauca, through a strategy of 

socio-emotional, pedagogical, business 
and food support, in the face of the 
contingency of Covid-19 and later.

Partners and Allies

CAF America and Cargill

CAF America and Cargill

Cuso International and 
Canadian Embassy

Celsia Colombia S.A. E.SP.

International Organization 
for Migration - IOM

United Way- Dividendo por 
Colombia 
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Program or Project Name

Transmedia Coaching 

Expansion of coverage SENA 
2020

Recycling Accompaniment

Location

Cali, Valle del Cauca

Cali and Valle del Cauca

Cali, Valle del Cauca

Objective

Implementation of the prototype of the 
Transmedia Coaching System, in Cali, 

with the tools and instruments provided 
by the Capital Foundation.

Carry out training actions by combining 
efforts, capacities and knowledge for the 

development of comprehensive 
professional training programs, within the 

framework of the Coverage Expansion 
Program, in order to train a greater 

number of Colombians. This, through 
alliances entered into between SENA and 

the Training Institutions for Work and 
Human Development and Higher 

Education institutions, registered in the 
Bank of Educational Institutions (BIE).

 

Develop a strategy for the promotion of 
the culture of recycling in 20 Official 

Educational Institutions of Cali.

Partners and Allies

Capital Foundation 
 

National Learning Service - 
SENA

Carvajal Packaging S.A.
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