
Annual Report





Comprehensive Social Intervention,
Our Contribution to Open Paths

Annual Report



Direction
Committee



Marcela Astudillo Palomino
Executive Presidency

Mónica María Zapata Domínguez
Director of the Administrative and Financial Unit

Mario José González Mora
Director of the Business Development Unit

David Alejandro Gironza Rodríguez
Director of the Education and Culture Unit

Amparo Sinisterra de Carvajal
Director of the Carvajal Foundation Radio Station

Erika Johanna Acevedo Orduña
Head of the Research and Development Area

Astrid Ramírez Castaño
Head of the Human Management Area

Alejandro Martínez Patiño
Head of the Legal Management Area

Olga Lucía López Londoño
Head of the Knowledge Management and 
Innovation and Communications Area



Editorial
Commitee



Production

Claudia Lorena Palta Concha
Knowledge and Innovation 
Management Coordinator

Natalia Muñoz Rojas
Senior Analyst of Knowledge 
Management and Innovation

Luz Adriana Ossa Valencia
Knowledge Management and 
Innovation Analyst

Sandra Cárdenas Soto
Senior Analyst of Knowledge 
Management and Innovation

Graphic and Audiovisual Design

Lina Marcela Osorio González
Analyst / Communications Leader

Robinson Smith Castellanos Montoya
Communications Analyst

Laura Marcela Romero Flórez
Communications Analyst

Laurys Nathalia Méndez Sánchez
Communications Analyst

John Fabricio Collazos Tello
Communications Analyst

Carolina Palacios Valverde
Communications Analyst

Direction
Knowledge Management and Innovation and Communications

Olga Lucía López Londoño 
Head of Knowledge Management and Innovation and Communications 



Content



Thanks to Stakeholders
Partners and Allies
Glossary 
Words from the Presidency

Institutional Foundations 
Mission and Vision 
Corporate Governance 
Methodology 
Sustainability Context 
Direction and Strategic Planning 2021 
Comprehensive Social Intervention Model 
Social Investment 2021 

Administrative Management 
Research and Development Area 
Administrative and Financial Unit 
Human Management Area 
Knowledge Management and Innovation and Communications Area 

Comprehensive Social Intervention Management 
Comprehensive Social Intervention
Life Story: Angie González Jojoa
Business Development
Life Story: Gemma de los Ángeles Medina
Life Story: Luz Elena Díaz
Education and Culture
Life Story: Lina Marcela Galeano
Life Story: Heidel "WAO"
Social and Community Development
Life Story: Nila Valencia
Social Intervention Strategy Around the Service Centers
Carvajal Foundation Radio Station - Clásica 88.5 FM
Methodological Transfers
Projects

Financial Statements 

References 

7
8

11
15

19
20
21
23
25
29
31
33

35
37
39
41
43

45
46
47
49
53
55
57
61
63
65
67
69
73
75
77

87

129



This year, without doubt, we continue to validate the 
importance of reviewing the context, recognizing new 
challenges and continuing to innovate in the search for new 
ways of working on social issues. 

Also, we have managed to consolidate alliances with other 
organizations and companies to continue building a better 
present and future for the communities. We appreciate every 
effort and we highlight the commitment and invite you to 
continue strengthening ties.

The results of the management of the Carvajal Foundation 
during 2021 are the result of the joint work between all the 
actors that participated in the processes of management 
and administration of the resources, such as: the Superior 
Council and the Board of Directors, the Carvajal Family, the 
Carvajal Organization, the collaborators of the Carvajal 
Foundation, the cooperators and allies, the participants of 
the programs and the communities close to the Basic 
Community Services Centers, the media and our suppliers.

Your support and commitment have been essential to 
continue working for the communities that need it most. 
Successfully, we have overcome the great challenges 
brought about by the continuation of the health emergency 
caused by Covid-19 and the national strike that triggered a 
social, economic and complex politics, especially for the city 
of Cali.

We remain commited
to our country and the 
communities of the 
prioritized territories!
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Mayor's Office of Santiago de Cali / Secretariat of 
Culture
Presidential Agency for International Cooperation of 
Colombia APCCENIT Transporte y Logística de 3. 
CENIT Transport and Logistics of Hydrocarbons S.A.S.
ICETEX Fund

1.
 
2.  

3. 
4.

Colombian Institute of Family 
Welfare ICBF
Ministry of Culture
Ministry of National Education
National Learning Service SENA

5.

6. 
7.  
8.

Alvaralice Foundation
Family Compensation Fund of Valle del Cauca 
Comfandi
CARGILL – Pollos Bucanero
Carvajal Packaging S.A.
Urrea Arbeláez Corporation
Bibliotec Foundation
Celsia Colombia Foundation
Corona Foundation
Club Colombia Foundation
Éxito Foundation
Fanalca Foundation

Familia Group Foundation
Las Golondrinas Foundation
Nutresa Foundation
Obeso Mejía Foundation
Postobón Foundation
Promigas Foundation
WWB Foundation
Ingenio del Cauca INCAUCA S.A.S.
Postobón S.A.
ProPacific
Tetra Pak
United Way - Dividend for Colombia

1.
2.

3.
4.
5.
6.
7.
8.
9.
10.
11.

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

The Carvajal Foundation has the support and backing of organizations, institutions and 
companies that work in the management and implementation of projects that promote the 
development of communities in situations of vulnerability.

Partners and Allies

Partners from the Public Sector

Partners from the Private Sector
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Agency for International Development (USAID)
Association for Cultural, Technical and Educational 
Cooperation (ACTEC) 
Cuso International and Embassy of Canada
Jesuit Refugee Service Foundation
Valle Foundation
Mainel Foundation
Jesuiten Weltweit

1. 
2.  

3. 
4. 
5.
6.
7.

Limmat Stiftung
Master Peace
International Organization for Migration IOM
PACTWORLD
Partners of the Americas
World Food Program WFP
Trafigura Foundation
Andrés Bello Catholic University Venezuela

8.
9.
10.
12. 
13. 
14.
15.
16.

Acrilan
Actuar por Bolivar
AGATEX
Mayor of Arjona, Bolivar
Mayor's Office of Buenaventura / Secretariat of 
Economic and Rural Development
Mayor's Office of Buenaventura / Secretariat of 
Education
Mayor's Office of Buenaventura / Secretariat for 
Women and Gender Equity and Urban and Rural 
Equality of Rights / Office of International 
Cooperation
Mayor's Office of Santiago de Cali / Secretariat of 
Peace and Citizen Culture - Undersecretary of 
Prevention and Citizen Culture
Mayor's Office of Santiago de Cali / Secretariat of 
District Health
Mayor's Municipal Office of Candelaria
America BPS
American University
National Army
Recyclers Association (REMA)
Buenaventura Merchants Association

Arroz Blanquita
Agrario Bank
W Bank
Inter-American Development Bank IDB
Meritorious Candelaria Volunteer Fire Department
Beps-Colpensiones
BI Colombia S.A.S.
Brilladora Diamante
Brillaseo
BSN Medical / ESSITY
CAF America
Caliexpress
Chamber of Commerce of Buenavenutra
Chamber of Commerce of Cali
Carvajal Education
House of Justice of Aguablanca
CAPSI
Integrated Local Administration Center CALI 13
Integrated Local Administration Center CALI 15
Bank of the Republic Cultural Center in Buenaventura
Cervalle
Coomeva
John Bosco Corporation
Minuto de Dios Corporation
CorpoEducation

1.
2.
3.
4.
5.

6.

7.

8.

9.

10.
11.
12.
13.
14.
15.

16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

Allies

Partners from the International Cooperation
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Limmat Stiftung
Master Peace
International Organization for Migration IOM
PACTWORLD
Partners of the Americas
World Food Program WFP
Trafigura Foundation
Andrés Bello Catholic University Venezuela

Red Cross International
Denim Factory
Diocese of Buenaventura
ESE East
Eficol SAS
National Army
Exituto
FonBuenaventura
ANDI Foundation
Bancolombia Foundation
Capital Foundation
Asia Ibero-America Cultural Foundation
Peace Education Foundation Conflict Resolution 
Edupaz
Escuela Taller Buenaventura Foundation
La Sucursal Foundation
Luker Foundation
Puerto Aguadulce-Compas Foundation
Propal Foundation
Buenaventura Port Society Foundation
Valle del Lili Foundation
FUNDESAN
Biscuit and Bakery MAMI S.A.
Giros y Finanzas
Government of Valle del Cauca / Internationalization 
Office
Government of Valle del Cauca / ValleInn 
Buenaventura
Mental Health Group - Social Coexistence of Cali
Harvard University
Herpo
Santa Anita Eggs
International Republican Institute IRI
Institute for Blind and Deaf Children of Valle del Cauca
JIRO
Justo y Bueno
Listos S.A.
Manitoba

Maquite Crepes & Waffles
Mercadería S.A.S.
Metrocali
Movilizatorio
Nutrición, Salud y Vida
Ocupar Alumina
Explora Park
National Police
Javeriana Pontificial University - Legal Office
Proantioquia
Ramser GP S.A.S.
Rapiaseo
Promoción para el buen trato Network
Protectora Proyecto movilizador de SPA Network
National Registry of Civil Status
Salamanca
Sesame Workshop
Semillas Vall
Sinerjoy
Buenaventura Port Society
Soluciones a Tiempo S.A.S.
Summar Productividad
Supertex
El Imperio Superstores
Swisssocial
Special Administrative Unit of Municipal Public 
Services (UAESPM)
Unicáncer
Pacific University
Universidad del Valle / Pacific Campus
Icesi University
Minuto de Dios University / Buenaventura campus
Abierta y a Distancia National University UNAD
D1 Stores
Vanderbilt University
Veolia
WON
World Mosquito Program
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Alliances: relationships that are established with public, mixed 
or private entities, which make possible joining forces through 
collaborative actions that allow the achievement of objectives 
without providing cash resources. These alliances can occur at 
the national or international level.

Child Development Center (CDC): care modality for early 
childhood, is a space promoted by the ICBF that promotes and 
enhances the comprehensive development of boys and girls 
under five (5) years of age. This, through pedagogical actions, 
care qualified and nutrition, as well as allows the realization of 
efforts to promote the rights to health, protection and 
participation.

Productive Development Center (PDC): the strategic axis that 
integrates training and innovation for social, business and labor 
development, which enhances the skills and abilities for 
generating income and improving the quality of life of the 
participants.

Basic Community Services Centers: Strategy for the approach 
and concentration of the supply of basic public and private 
goods and services for the community. Services such as: public 
library, registry, financial entities, training spaces for income 
generation and consolidation of the social and community 
fabric.

Compromiso Valle: an initiative which brought together 
citizens, the community, companies of all sizes and foundations 
to contribute and add to the social transformation of the Valle 
del Cauca region. This, based on dialogue and active listening. 
It’s a collective impact tool to contribute to the construction of 
better opportunities for the most vulnerable population.

Sustainable Development: according to the United Nations 
(1987), this concept refers to “meeting the needs of the present 
generation without compromising the ability of future 
generations to meet their own needs”. It has emerged as the 
guiding principle for long-term world development. It consists of 
three pillars: economic, social and environmental.

Carvajal Foundation School: a learning management web 
platform that allows the implementation of a virtual classroom in 
favor of training processes within the framework of the 
Comprehensive Social Intervention and the Training Institute for 
Work and Human Development of the Institution.

Social Ecosystem: the articulation of four variables and they 
are social organization, technology, community and 
environment, which are associated in order to create new 
investment and innovation strategies in transformation 
processes (Duncan, 1961).

Anchor Company: entity that is involved in the Relevant, 
Inclusive and Sustainable Employability program, based on the 
identification of barriers and definition of profiles for the 
employment linkage and permanence of vulnerable 
communities. 

Allied Company: entity that participates in the Relevant, 
Inclusive and Sustainable Employability program, based on the 
employment relationship of the communities served.

Comprehensive Social Intervention: is conceived as: "the 
social action produced from the unacceptability of an 
experiential situation of a group of individuals, which in turn 
would be caused by the base dynamics of the system" (Corvalán, 
1996). For these intervention actions to have permanence over 
time, it is recognized that social intervention proposals must 
include communities in the transformation of their realities and 
address, not only the needs of the individual, but also those of 
the family and society. This, in order to strengthen the 
socio-emotional capacities of people, contribute to the 
construction of the social fabric and achieve sustainable 
community development over time (Fundación Carvajal, 2019).

Micro-business: the economic unit with a maximum of nine 
employed persons that develops a productive activity of goods 
or services in order to obtain an income (DANE).

Glossary
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Virtual Learning Objects (VLO): the Ministry of National 
Education (2006) defines them as a set of self-contained and 
reusable digital resources, with an educational purpose 
consisting of three elements: content, learning activities and 
contextualization elements. The OVA must have an external 
information structure (metadata) that facilitates its storage, 
identification and retrieval.

Social Responsibility: the awareness of the impact that human 
decisions and activities will have in the future, exist in relation to 
the relationships between communities and companies, 
organizations and their interest groups, the environment or 
areas of influence. “There cannot be a healthy company in a sick 
social environment, because sooner or later the ills of society 
affect its performance. For this reason, the responsible 
entrepreneur must necessarily commit to solving social 
problems” (Fundación Carvajal, 2019).

Theory of Change: the description of how an intervention is 
supposed to achieve its desired results. In this sense, it exposes 
the causal logic of how and why a project, a program modality or 
an innovation design will achieve the expected results (IDB, 
2017).

Vulnerability: The situation that affects the well-being of 
communities because it causes greater exposure to the effects 
of inequality, including poverty, exclusion and violence. It is the 
result of different historical, economic, political and cultural 
factors (often caused by the absence or presence of institutions) 
that have made it impossible for people with different abilities, 
experiences and ways of seeing the world to influence their own 
development processes and the economic dynamics that allow 
them to transform their lives (Ministry of Education 2005; 2014).

13 | Glossary
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The bet is to
re-invent ourselves

Carvajal Sinisterra
Gustavo Adolfo

President of the Superior Council

We have completed nearly two years of operation in 
2021 in the midst of a pandemic and we still cannot 
speak of a world after Covid-19.We continue to focus 
on social and economic reactivation while 
continuing to bet on the development of the human 
capital of the most vulnerable. 

“ ”
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We are aware that the technological revolution that is taking 
place today requires us to continue growing in skills and 
knowledge, a responsibility that translates into continuing to 
"learn to train" and thus help close the digital gaps in the 
communities we serve. We have taken important steps in this 
matter; the available digital tools have been the protagonists 
this year. Our leading teams use them not only to transmit 
knowledge but also to maintain permanent communication 
with the beneficiaries, digital literacy is the order of the day 
in each relationship.

Our commitment is and will continue to be to reinvent 
ourselves, recreate ourselves and learn as we go to offer 
programs and services that contribute to the well-being and 
development of communities in a sustainable way.

In the midst of the needs that arise at this juncture, we ask 
ourselves daily if we are doing the right thing as a social 
organization that has been called to confront inequity. We 
know that it is important to continue learning from the 
contexts and from the different actors and communities 
with whom we come together on a daily basis to find the 
most appropriate solutions.

We know that our intellectual capital is invaluable and is 
willing to support Comprehensive Social Intervention 
outlined as a model 40 years ago. The foregoing is reflected 
in the good relationship that we established this year with 
different actors and that materializes in successful 
alliances; our team of collaborators displayed talent, skills, 
values and commitment to fully comply with the purposes 
established in each area; and having a set of mature 
organizational practices that are the support of the 
operation, is an intangible asset to continue firm as a 
Foundation and registered in the country's social agenda.

Words | 16



We continue
betting on 
the recovery

“
”

Executive President

Astudillo Palomino
Marcela
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Attentive to the new realities of the local and global context, 
in this 2021 we make more flexible the way we work with 
cooperators and allies in favor of vulnerable 
communities. We have aimed to continue closing inequality 
gaps and opening paths to equity.      

We continue to work for the generation of income in micro 
and small businesses, accompanying them in their economic 
reactivation processes and with the population of working 
age to provide them with spaces that strengthen their 
socioemotional and technical skills. We contribute to the 
permanence and quality of education in different territories 
of the country. By accompanying teachers, coordinators, 
educational agents, community mothers and fathers in the 
development of skills for children and young people, we 
promote processes to strengthen the socio-emotional 
capacities of families, leaders and social organizations. We 
also accompanied partner companies in the deployment of 
their sustainability strategies.

We can account for all these advances thanks to the good 
relationship with partners and allies from the public, private 
and international sectors. They, by sharing our same 
interests, contribute to the scalability of the programs and 
that our experience and knowledge are applied in new 
interventions. I also highlight the commitment of our 
collaborators, who during the second year of the pandemic 
and hand in hand with technology, shared their knowledge 
and experiences, promoting the development of the human 
capital of the communities served.
 
In 2021 we grew together as a community, territory and 
country, among us affection and reconciliation prevailed, as 
well as value and respect for difference. For next year, we will 
resume the redefinition of the strategy and we will continue 
working on the recovery of the social and economic fabric 
through our programs and services. We hope that these 
results presented here inspire us to achieve these challenging 
purposes.

In the face of the national strike, the Carvajal Foundation 
was a strategic actor in mobilizing its forces and resources 
for the sake of a collective solution to the challenges facing 
the city. We strengthened our community intervention 
strategy around the Service Centers, deploying a 
comprehensive care route on three fronts: income 
generation, education and culture, and community 
outreach. As part of this last front, we highlight the 
approach and the generation of trust with the young 
people from the points of resistance close to the 
Foundation, with whom a process of empowerment and 
strengthening in their role as leaders is achieved.
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Vision
Pioneers in social responsibility, the Carvajal Foundation 
develops practical knowledge through interventions in Cali and 
Buenaventura, Valle del Cauca, to enhance the development of 

human capital in the most vulnerable communities. 

Our experience and knowledge are transferred and escalated 
through public policy, joining efforts with partners and allies.

Mission
The Carvajal Foundation is an organ of social justice 

and Christian charity and an expression of the desire 

for solidarity of the Colombian people.

Foundations | 20



Corporate Governance 

Ensures the preservation and application of the inspiring principles of the Institution, ensuring the preservation of 
the legacy of its founders.

Members First alternate

Superior Council

Supports decision-making regarding investment, strategy and management of social development programs.

Board of Directors

Archbishop of Cali Darío de Jesús 
Monsalve Mejía

María del Rosario Carvajal Cabal

Gustavo Adolfo Carvajal Sinisterra

Jorge Hernando Carvajal Sinisterra

Alfredo Carvajal Sinisterra

Diego Felipe Llano Carvajal
Beatriz Eugenia Mejía Arango

Alberto Carvajal Cabal

Marcela Crump Gómez
Alfonso Carvajal Valli

Isabela Marín Carvajal

Ana María Guerrero Carvajal
Padre José González

Claudia Liliana Aparicio Yáñez

Ana María Guerrero Carvajal
President of the Board of Directors

Alfonso Carvajal Valli
Vice President of the Board of Directors

Diego Felipe Llano Carvajal

Amparo Carvajal Sinisterra

Juan Martín Carvajal Leib

Alfonso Carvajal Valli

Members

María Antonia Carvajal Cabal – NextGen
Laura Alhach Castro – NextGen

Permanent Guests
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Directors

Marcela Astudillo Palomino
Executive Presidency

Mónica María Zapata Domínguez
Director of the Administrative and Financial Unit

Mario José González Mora
Director of the Business Development Unit

David Alejandro Gironza Rodríguez
Director of the Education and Culture Unit

Amparo Sinisterra de Carvajal
Director of the Carvajal Foundation Radio Station

Érika Johanna Acevedo Orduña
Head of the Research and Development Area

Astrid Ramírez Castaño
Head of the Human Management Area

Alejandro Martínez Patiño
Head of the Legal Management Area

Olga Lucía López Londoño
Head of the Knowledge Management and 
Innovation and Communications Area
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Methodology



Recognizing the importance of accountability to 
strengthen the reputation, credibility and trust of 
organizations, the 2021 Annual Report takes as a 
reference some guidelines of the G4 
methodology for the preparation of 
sustainability reports of the Global Reporting 
Initiative (GRI).

The Comprehensive Social Intervention Model is 
the guiding axis of the document that reflects 
the philosophy, equity, transparency and 
commitment of the organization. It also allows 
the visibility of the most relevant results of the 
mission and support areas in favor of fulfilling the 
mission and organizational vision, as part of the 
relationship with stakeholders: community, allies 
and collaborators.

The structure of the document is based on the 
use of the information generated by the 
technical teams. It is organized into four sections:

We complement the Report with some representative life stories 
of beneficiaries of the programs and projects, who give an 
account of the impacts of the intervention carried out by the 
Carvajal Foundation in their lives.

Integrates the mission, vision, corporate 
governance, the context of sustainability, 
direction and strategic planning for 2021, the 
Comprehensive Social Intervention Model and 
the coverage corresponding to 2021.

Institutional Foundations: 

Administrative Management: 

Shows the achievements and results of the areas of 
Research and Development, Administrative and 
Financial Unit, Human Management, Knowledge 
Management and Innovation and Communications.

Social Intervention Management:

Accounts for the achievements and results of 
social intervention from the work of Business 
Development, Education and Culture, Social and 
Community Development, Clásica Radio Station 
88.5 FM and methodological transfers.

Financial Statements:

Presents the results of the 2021 financial 
statements estimated by the firm Ernst & Young.
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Sustainability
Context



For the deployment of our actions, we take as a reference the Administrative Management Model that proposes 
the use of resources in favor of results, the global agenda of the Sustainable Development Goals (SDG) and the 
different guidelines stipulated in the development plans and public policies. In parallel, we dialogue with 
different actors and agents of the context to achieve the desired transformations.

From the SDGs, we contribute to the achievement of five objectives and their associated goals, addressed from 
the deployment of the lines of action of Income Generation, Education and Culture and, as a transversal axis, 
Social and Community Development.



Goal 1: No Poverty
End poverty in all its forms and 
everywhere.

Goal 8: 
Decent Work and Economic Growth
Promote sustained, inclusive and sustainable 
economic growth, full and productive 
employment, and decent work for all.

Our actions contribute to generating significant 
changes in business management:

The implementation of our inclusive, relevant and 
sustainable employability route achieves: 

With Aula Global, we achieved a significant result in the 
learning of girls and boys in elementary school who were part 
of the 33% of students with the greatest learning challenge 
in the Colombian Pacific (impact evaluation Harvard and 
Vanderbilt Universities).

Activities

Seedbeds
33% of 207 

entrepreneurs increased 
the size of their company.

Gerencia
21% of 346 entrepreneurs 

increased their sales.

Results

412 linked participantes, 287 have remained in 
their job for at least 3 months.

Goal 4: Quality Education
Ensure inclusive and equitable quality education and 
promote lifelong learning opportunities for all.

Increase of 20 percentage points according to the results of 
the 3,335 EGRA-EGMA exit tests carried out on basic skills. 
The gap is reduced to 10 in the case of EGRA and 2 in the case 
of EGMA.

3.107 Early Childhood educational agents qualified in 
Steam skills and competencies, language and 
socio-emotional skills. The impact evaluation carried out by 
the SWISS Social Center shows effects of 0.11 SD in the 
comprehensive development of the boys and girls who are 
part of the Saberes program.

The pedagogical skills of 176 classroom teachers  
of flexible educational models in Cali, Barranquilla 
and Antioquia are strengthened.

Education
and Culture

Business Development /
Income Generation

27 | Foundations
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Goal 11: 
Sustainable Cities and Communities
Make cities and
human settlements are inclusive, safe, 
resilient and sustainable.

Goal 16: 
Peace, Justice and Strong Institutions
Promote peaceful and inclusive societies for 
sustainable development, facilitate access to 
justice for all and create effective, accountable 
and inclusive institutions at all levels.

We trained  633 people in parenting skills, indirectly 
impacting more than 2,000 families.

Social and Community 
Development

We strengthened socioemotional capacities by 
accompanying 253 leaders and 72 grassroots 
organizations in Cali, Buenaventura and 
Villagorgona (Candelaria), in favor of the 
development of their community.

95% of leaders improved their individual 
leadership capacity.

100% of the organizations attended strengthened 
their capacity for collective leadership.
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Direction and 
Strategic 
Planning 2021

The adoption of Norton and Kaplan's (1992) 
Balanced Scorecard has allowed us to translate 
the institutional strategy into eight interrelated 
objectives, measured through action plans and 
indicators that allow us to monitor organizational 
management and take decisions based on data 
and facts.

The following Figure shows the 8 strategic 
objectives associated with the Community, 
Financial, Internal Processes, Learning and 
Growth perspectives.



 Figure 1. Strategic Map of the Carvajal Foundation

Community

1 Contribute to the creation of prosperity in the 
communities served.

2 Strengthen relationships with current and 
potential partners.

3
Achieve or exceed the level of satisfaction 
expected by the interest groups (beneficiaries, 
allies and partners).

Learning and Growth

6

7

Maintain and increase the level of competencies and 
performance required to ensure efficacious 
management of the Foundation.

Maintain a harmonious work climate, which favors 
well-being and productivity, reaching the expected 
level.

8
Manage compliance with Carvajal Foundation’s 
Knowledge Cycle and strengthen innovation, 
preservation, use, transfer and scalability of 
knowledge in the Comprehensive Social Intervention, 
with social impact evaluations for required programs.

Finance

4 Optimize the budget and guarantee the financial 
sustainability of the Foundation.

Process

5 Achieve and maintain the operational effectiveness 
of processes (level of process performance).

Carvajal Foundation Strategic Map
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For more than forty years, the Comprehensive Social 
Intervention Model has been the methodological platform 
that has guided our actions to accompany prioritized 
communities and territories, recognizing the importance of 
creating, adjusting and adapting our programs and services 
to the context and particularities of each interest group.

In 2021, we took into account the national reality and the 
specific situation of Valle del Cauca to focus our work, we 
recognized needs, listened to ideas, built strategies with 
communities, cooperators and allies, in order to maximize 
our efforts effectively and efficiently.

Figure 2 shows the five cycles that make up the model and 
that support the How of our operation. The application and 
development of the cycles is not linear in time or in the 
process, they all remain alive during the intervention, which 
allows operating according to the needs and opportunities of 
the ecosystem.

Fundación Carvajal | Informe de gestión 2021

Comprehensive Social Intervention Model
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Cycle I: 
Observation and Exploration

Phase I: Review of primary and secondary information.
Phase II: Observation and prioritization of areas and/or 
interest groups.

Cycle II: 
Approach and Trust Building

Phase I: Validation and 
agreement of the 
operational plan.
Community meetings.
Actions and/or services.
Inter-institutional network.

Cycle V: 
Monitoring and Evaluation

Phase I: Monitoring of 
results management.
Phase II: Continuous 
improvement.
Phase III: Systematization 
of experiences - Evaluation.

Cycle III: 
Socioeconomic Characterization

Phase I: Community diagnostic 
workshops - Social cartography.
Phase II: Baseline survey.

Cycle IV: 
Social Development Strategy

All lines of intervention and programs 
through public-private alliances.

 Figure 2. Comprehensive Social Intervention Model
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Social
Investment 2021

$25.740
million pesos1

23%

77%

Own
resources

Partners and Allies resources

Composition:

28%

27%

22%

Public

International

Private

1. Souce: Financial Management Process
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73
Executed projects1.

151.705
face-to-face services and interactions with 
available content in the digital media of 
the library services of the Didactic Centers3.

10.114
enrolled beneficiaries of the Training 
Center for Work and Human Development6.

14.786
sole beneficiaries assisted in training and 
support processes5.

1.050.760
services provided from Basic Community 
Service Centers4.

7.408
beneficiaries graduated from the Training 
Center for Work and Human Development7.

42
Partners2.

Private21
14

7

International

Public

Source: 
1. Administrative and Financial.
2. Alliance Management.
3. y 4. Strategic Planning Platform.
5. 6. y 7. Knowledge and Innovation Management, 
Academic Registry and Program Platform.
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Administrative
Management
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Research and Development Area

Administrative and Financial Unit

Human Management Area

Knowledge Management, Innovation 
and Communications Area



Research and Development 
Area

We implement in an orderly and rigorous manner different 
strategies and mechanisms for the concretion of alliances in 
favor of comprehensive social intervention. Our efforts focus on 
the principles of collective impact and systemic change for the 
construction and co-creation of development opportunities for 
the communities that we accompany, as a team with allies and 
national and international cooperators.

Given the extension of the health contingency, 2021 involved 
efforts to continue recognizing the socioeconomic environment 
and identify new care schemes in favor of the communities and 
the economic reactivation of the country and the prioritized 
territories. This leads to the flexibility and adaptation of 
methodologies based on collaborative work with the different 
actors in the ecosystem.

The results reflect the way in which we assume these challenges: 
the growth in the participation of the international sector, which 
responds to the deployment of the strategy of deepening our 
relationship with actors, agencies and international cooperation 
and positions the name and programs of the Foundation. With 
the public sector, we work to scale programs and influence public 
policy from the lessons learned from implementation. With the 
private sector, we strengthened the relationship with companies 
that trust our actions to deploy their social license within the 
framework of sustainability strategies.

54
We designed

projects in alliances for

$49.915 million,
of which we appointed

43

90%
reaching an effectiveness of

Participation by sectors:

projects for

$45.138 millones,

Public46%
36%
18%

International

Private
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In the first semester, we led the 2020 Annual Employee 
Satisfaction Survey. It provides feedback on the 
management of the area. This time, it resulted in a 92.5% 
satisfaction and 95% confidence level, where aspects of 
image and perception are favorable as well as administrative 
processes and quality with the results. Furthermore, the 
opportunity for an improvement in the matters of 
information management and communication channels was 
evidenced.

Hand in hand with the Strategic Management and 
Technology process, we work to facilitate the follow-up, 
monitoring and evaluation report for institutional learning. 
For this, we gather information from different applications 
to achieve the incorporation of the institutional impact 
matrix in the strategy follow-up platform. As of 2018, it 
allowed evidence of the consolidated progress in the 
Impact Indicators of the programs in favor of the 
Institutional objectives.

Within the framework of alliances, we achieved 
the following income from projects:

$17.427million

114%
of the projected goal

$9.299 million (123%) of $7.558
In Education and Cultura.

$8.129 million (105%) of $7.735
In Business Development.

PublicInternational

18%

36% 46%

Private

Projects by Source

 Figure 3. Projects by Source
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Administrative and 
Financial Unit
During 2021, the processes that make up the Administrative 
Direction permanently strengthen their knowledge and 
methodologies to ensure the availability of the required 
resources and generate value for the internal client. It 
responded to the trust placed in the unit. With the periodic 
review of the management through collaborative work and 
with the mission areas, we improve and innovate the work 
routes that allow us to improve the effectiveness of the 
processes.

As we know, 2021 required us to continue identifying and 
implementing operating strategies in favor of optimizing 
resources. The adoption of a mixed work model forces all 
support processes to permanently rethink actions and 
practices to provide an excellent service.

In the El Poblado, El Vallado and La Casona Service 
Centers, which favor the quality of the service. We 
implemented comprehensive waste management, water 
resource management, efficient use and energy saving 
programs, which allowed us to improve environmental 
performance and reduce operating costs and legal risks.

From the Financial Management process, we delivered 
timely information for analysis and decision making in 
favor of the operation of the programs. At the end of the 
year, we achieved the expected results regarding 
sustainability, compliance with surpluses and budget 
execution.

We achieved the

100%

39 | Administrative Management

Carvajal Foundation | Annual Report 2021



From Technology and Information, we designed and 
implemented a technological renovation plan to 
mitigate the level of obsolescence of the equipment. We 
achieved the optimization of information systems, we 
removed 17 out of service applications and achieved 
the centralization of user access to the applications. 

We updated the network infrastructure to improve 
security and internet access. We invested:

In the Legal Management process, we implemented the 
platform of contracts and agreements as a repository of 
institutional information to support queries from the 
different areas. We accompanied Human Management 
on legal issues for the implementation of the remote 
working modality and we monitor the actions of the 
processes to mitigate risks and protect the image and 
institutional reputation.

With the leadership of the Normalization and 
Continuous Improvement process, we managed to 
maintain and strengthen the integrity of the quality 
management system, with the adaptation and 
improvement of procedural routes. We highlight the 
standardization of the documentary route of projects in 
team with Administrative Management, in order to 
preserve electronic information under criteria.

For the seventh consecutive year, 
we renewed the quality certification 
in the following standards:

ISO 9001: 2015
Implementation of the comprehensive Social 
Intervention process focused on improving the 
quality-of-life conditions of vulnerable 
populations. Design and provision of 
education services for work and human 
development in the areas of gastronomy and 
food and beverage services.

NTC 5555: 2011
Design and provision of education services 
for work and human development in the 
areas of gastronomy and food and beverage 
services.

NTC 5665: 2011 
Education Programs for Work and Human 
Development Labor Technician in: Main Chef.

$73 million
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The management of human talent in times of Covid-19 has 
focused on working for well-being, health and healthy 
integration of all the collaborators of the Carvajal 
Foundation. Therefore, we continue betting on flexibility so 
that each unit, from the reality of its process, assumes the 
work modality autonomously, be it face-to-face, virtual or 
mixed.

From a virtual scheme, 2021 was a year of transition with 
the adoption of remote work for certain positions. Also, 
according to current labor regulations (Law 1221 of 
2008), which defines it as a form of work from home in 
which the collaborator carries out his activity without the 
need to physically appear at the company or the workplace.

This modality seeks that the collaborator has ergonomic, 
technical conditions and a safe environment that facilitate 
the fulfillment of their functions, also bringing benefits to 
the employer, society and the environment.

To this end, we define a three-stage route: preparation, 
implementation and sustainability, in coordination with the 
legal, technological, communication and administrative 
processes.

Proof of this, at the end of the year we had 30 remote 
workers, in addition to advancing the Offimizer 
implementation project to systematize the process route 
and space management.

As part of the strategy to strengthen skills for employees, we 
structured a training plan in technical and soft skills to 
accompany the closing of gaps at the individual and 
organizational level, with two modalities: open programming 
and under demand. We also carried out a total of 51 
formations between courses and workshops in the 
pedagogical space "Wednesdays of Meeting and Training" and 
we accompany in the development of leadership skills those 
who assumed new challenges (Organizational Coaching).

Human Management
Area
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In order to maintain a harmonious environment within the 
organization, we applied the work environment survey to 
142 employees and the leadership survey to 127, 
obtaining results of 96.5% and 98%, respectively. Also, to 
know the degree of belonging and commitment from the 
Corporate, the company OCC Solutions implemented the 
evaluation of Culture and Engagement (commitment) 
reaching an outstanding rating and allowing the formulation 
of a preliminary plan of actions that points to the 
sustainability of the results.

Regarding occupational health and safety, within the 
framework of the Well-Being Model, Life Plan, we structured 
the occupational health and safety policy OSH under quality 
guidelines and designed and adjusted biosafety protocols, in 
response to the regulatory changes required by the health 
emergency. In this vein, we implemented various training, 
monitoring and support actions in physical and mental 
health for all stakeholders.

At the end of the year, in the annual audit of measurement 
of minimum standards, carried out by AON Corporation, 
achieved a 94% of compliance with the Occupational Health 
and Safety Management System (SGSSST). Thus, it reflects 
the commitment of senior management and collaborators in 
the generation of safe and healthy work environments.

We also generated different strategies that seek to achieve a 
work-life balance, such as the time checkbook, support for 
pregnant women, runners, and the celebration of special 
days virtually and in person in Cali and Buenaventura.

Under this scenario, the Foundation had a total of 203 
collaborators in 2021. Among them, 53 are indefinite, 141 
are permanent, 9 are apprentices, and an additional 
important figure of 572 are contractors. Nonetheless, more 
than 700 people allowed the fulfillment of all the processes 
and to whom the area accompanies in the formation and 
consolidation of its work teams.

51

203

Formations between
courses and workshops

Collaborators
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Knowledge Management, 
Innovation and 
Communications Area
Knowledge Management and Innovation
We remain committed to the purpose of documenting 
programs and systematizing social experiences in order to 
capitalize and preserve the knowledge produced by all areas of 
the Carvajal Foundation. Therefore, we update the theoretical 
framework of the Horizons with Compass for Learning program; 
we closed the documentation exercise of the Transformation of 
Urban Environments with Community Participation program; 
and we made progress in updating the 
guidelines/methodological guides of the Initial Education 
Weaving Knowledge: A Journey with Imagination and Affection 
program.

In this same line, we delivered six systematizations of 
experience ("Strategy for the Comprehensive Management of 
Solid Waste and Environmental Culture of Official Educational 
Institutions of Santiago de Cali", "There we go II - Year 2020", 
"Laboratories for Peace, Social and Economic Inclusion of 
Vulnerable Populations - Year II: 2020”, “Comprehensive 
Management Strategy for Social, Cultural and Economic 
Enterprises 2020-2021”, “Strategy for the Social and Cultural 
Integration of the Migrant Population and Colombian 
Returnees from Venezuela with a Community Approach 2021”, 
“Global Classroom, Permanence Rout”) and we advanced in the 
production of a seventh with a performance of 85%  (“Training 
in Services-Virtual Course STEAM Skills in Early Childhood.”)

From the Training Institute for Work and Human Development, 
we applied 3,933 satisfaction surveys to students of the 
training processes. With this, we achieved a satisfaction level 
of 87% and we pedagogically accompanied 20 teachers.

E-Learning Platform

School

113 courses

93 

20 

of Social Intervention.

institutional 
training plan.

Digital Transformation Strategy
(Achievement goals)

      Robotics workshop with collaborators.

We started the automation of the Knowledge and 
Innovation Management and Communications 
process in Bizagi BPM, based on optimization and 
continuous improvement.

We design the flow for the automation of the 
Document Management route.

Technology optimization: Pilot APP Off 
Line of O-Lab (Origin Foundation) with 
a group of girls and boys from the Aula 
Global program.

We implemented the Docusing 
tool for the digital signing of 
contracts and agreements.

       78 Virtual Learning Objetcts 
(VLO).
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Position the Fundación Carvajal 
School as an e-learning platform.

Raise awareness and 
generate a digital culture.

Set the level of maturity.
Optimize the use 
of technologies. 

INDUSTRY
4.0 



We worked with the operational teams of the areas to 
produce innovative content capable of making visible 
the operation. Furthermore, documenting the results 
and the life stories of the programs and projects, in 
favor of the positioning of the institutional image.

We disseminated our information through physical and 
digital channels, using a differentiating, positive, inclusive 
and confidence-building language.

We achieved 

of engagement

In social networks

mostly participating beneficiaries of the 
different institutional programs and projects.

Communications

38%

Posts
223

Interactions
1.480

13.960 
Reactions

34.065 
31

26

22

Mass media mentions 
via FreePress 
(unpaid posts)

Local

2 Regional

Digital media

broadcasted in:

4
Press

1
Television

7 National

We created:

Establish connection 
between professionals, 
companies, partners 
and future allies.

Total
followers

6.584 followers

516
followers

1.673
followers

165

41

Communication pieces

Multimedia productions

Presentations • Flyers • Brochures • Cards.

Videos • Audios • VLOs.

618 
Posts

       78 Virtual Learning Objetcts 
(VLO).
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Comprehensive
Social Intervention

Management



Education Quality 
and Permanence

Educational and Cultural 
Environments

Social and 
Community 

Development

Education 
and Culture

Individual Business Strengthening: 
Acceleration and Consolidation 
Modalities:

Relevant, Inclusive and Sustainable Employability

Seedbeds.
Small Business Management.
Micro MBA - Model Based on Business Actions.

•
•
•

Initial Education Weaving Knowledge: 
A Journey with Imagination and Affection.

Horizons with Compass for Learning
Modalities:

Global Classroom
Modalities:

Compass: Competencies for Life and Something Else... 
Girls, Boys and Youth.
Compass: Competencies for Learning and Dreaming 
the Future... for Youth and Adults**.

Alternate Study Day**

Golazo
Social Reconciliation Strategy through Sports

Libraries - Key of Knowledge

Leadership

Family and Parenthood

Transformation of Urban Environments with 
Community Participation

•

•

•
•

Global Classroom - Basic Competences
Global Classroom – ICT**

Support for Income 
Generation

Business
Development

Strengthening of 
Socioemotional Abilities

Area Lines of intervention Programs / Modalities

Table 1 . Categorization of lines and programs of the Carvajal Foundation

Our actions are based on the Comprehensive Social Intervention Model, a methodological 
platform that guides the mobilization of programs*, based on the areas of knowledge.

 *Our programs are based on the use of flexible methodologies.     **These programs were not mobilized during 2021.
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Business Development

I left my fears. I took 
risks. I changed my 

mentality and entered 
the work world. Now I 

am more sure of what 
I can give, of what I can 

do. I am happy.

“

”

Allies: Compromiso Valle, Fanalca 
Foundation, and Supertex

Angie González Jojoa
Participant of the Project Fabricating Opportunities

Life Story

Santiago de Cali, Valle del Cauca



Discover the testimony of Angie González, a 
young mother who, in search of improving her 
quality of life and that of her family, found in the 
Carvajal Foundation the opportunity to quickly 
train and join a formal company and thus 
continue with her personal project.

My name is Angie González Jojoa. I am 25 years old. I 
live in the Villanueva neighborhood of the city of Cali 
with my husband, my two children, ages 8 and 1, and 
my parents.

I started studies as an Assistant in Comprehensive Early 
Childhood Care but I did not �nish, and I had never had a 
formal job.

In 2021, given the difficult economic situation that my 
family was experiencing, I made the decision to seek 
additional income for my home, as part of the search for 
possible opportunities, one day I saw a publication on 
the social networks of the Carvajal Foundation to enter 
the project Fabricating Opportunities and decided to 
sign up. I already had a reference from the Foundation. I 
had not participated directly in the processes, but I did 
know that they had a lot of training and provided help 
for young people and the community in general.

I was unemployed. I had no work experience or anything. 
I knew that clothing generates a lot of employment but 
I had no knowledge. The course was free and there were 
employability options, so I took the risk to see if I could 
join.

For me, the training and support process was wonderful. 
I loved the socio-labor component that allowed me to 
overcome my fears and the practicality of teaching 
focused on the needs of the market. 

They didn't train us as much as for us to know or study but 
for employability, because we left there for a company. So, 
they taught us how to work there, quality, production, 
agility, lines, all of that.enseñanza enfocada en las 
necesidades del mercado. 

The process was satisfactory, it was excellent. The support 
was wonderful. The psychologist was spectacular, she 
helped us with everything. She even still has contact with 
some of us, even though we have already finished the 
process, she is still looking after us.

At the end of the course, I joined Supertex where I spent 
two and a half months. I am currently working at the 
Denim Factory where I have been for more than three 
months. Both experiences have been very good, the 
companies opened their doors to us, they have been very 
patient with us, the supervisors have been very good and 
have taught us more things. For example, how to handle 
more specialized machines.

My family has been a fundamental support. They motivate 
me every day to continue giving my best at work. We feel 
that after many doors that were closed, this opportunity is 
a light in the dark. The process has also allowed me to 
dream again. In the future I want to finish my degree in 
Early Childhood and have a school to help children because 
they are the future of society.
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We recognize the importance of economic growth from 
poverty reduction. Therefore, we look for ecosystem actors to 
establish joint actions that allow us to strengthen their 
capacities, abilities and skills in favor of their development.

2021 was a year of many challenges that allowed us to 
strengthen the good practices implemented during 2020 as 
a result of the global situation of the pandemic. These were 
mainly due to the incorporation of digital and technological 
strategies, understanding that these are a mechanism not an 
end, and that only experience and knowledge are the 
guarantors of the quality of the results.

Individual Business Strengthening: 
Acceleration and Consolidation 

With the School of Entrepreneurs strategy and the 
implementation of a rigorous methodological route based on 
training and support, we managed to strengthen and 
generate managerial skills in:

855

Through the generation of income and with the Individual 
Business Strengthening: Acceleration and Consolidation 
and Relevant, Inclusive and Sustainable Employability, we 
are committed to permanently impacting the quality of life 
of vulnerable communities.

entrepreneurs served in Cali and Buenaventura

continue their process in 2022

707 42
Graduates

In the modalities:

Seedbeds
Small Business Management
Micro MBA

Business Development

58
entrepreneurs trained in the 
Seedbed modality within the 
framework of the alliance with  
Compromiso Valle - ProPacífico.
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Through the Entrepreneurship Chair project, in 
alliance with the Mainel and Valle Foundations 
with the support of the Generalitat de Valencia, we 
strengthened the socio-business skills and abilities of:

WWB Foundation, Banco Agrario, Ministry of Commerce, 
Industry and Tourism, Ministry of Technology and 
Information, Government of Valle del Cauca, Valle Inn and 
Social Promoter of Commerce, among others.

teachers from 15 Official 
Educational Institutions in 
communes 13, 14, 15 and 18 
of Cali.

entrepreneurs from Cali and Buenaventura to 
the offer of financial and non-financial services 
from local entities such as:

In order to promote the articulation of the Foundation's 
School of Entrepreneurs with the Business Ecosystem, we 
facilitated the access of

We accompanied the Buenaventura Local Entrepreneurship 
Network, made up of 20 entities, led by the Ministry of 
Economic and Rural Development and the District Chamber 
of Commerce in strengthening the business fabric of the 
territory through training/training processes, support and 
coordination of actors.

Within the framework of the collaborative work with the ANDI 
Foundation and the International Labor Organization, we 
launched the version for Valle del Cauca: You Have 
Entrepreneurs Without Borders. This is a strategy made up of 
a trade fair and a digital catalog that enhance market 
opportunities for migrant and Colombians returned from 
Venezuela, with a participation of 2,148 visitors.

23

Impact indicator

Of a total of 

Seedbeds207
346 Small Business Management

91% (501) of the participants 
appropriated at least three business practices, 
these being essential for the transformation of 
their role as owners of their production units.

1.874

488

553 entrepreneurs

Indirect impact on 
students in grades 
9, 10 and 11.

3.420 Family members 
indirectly impacted
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70%

Of 412 people linked to work, 
287 participants have remained at least 

three months in their employment, reaching 
a permanence rate of 

We highlight the continuity of the alliance initiated since 
2019 with Cuso International - Government of Canada 
and the United Nations High Commissioner for 
Refugees (UNHCR) to contribute to the social and 
economic inclusion of the migrant and host population 
with private sector companies. Along these same lines, 
we also developed an alliance with the World Food 
Program WFP to generate income with an emphasis on 
care for 99 people in Cali, Yumbo and Palmira 
(Venezuelan migrant population, returned Colombians 
and host population). 

We worked in an articulated manner with the Fanalca 
Foundation and the ProPacifico Foundation with the 
Compromiso Valle initiative, in the employment of 
young people registered in their database –this after the 
national strike. 44 were graduated from the courses of 
Clothing, Cash Management, Assortment and Packaging 
of Merchandise and General Services.

Relevant, Inclusive and Sustainable Employability

76%

1.896

of the  623 graduates (2020-2021), 
474 beneficiaries were linked to formal 

employment.

Indirect impact to

dependents of their families.

We achieved a linkage rate to employment of 
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We trained 873 people in different trades 
and skills for generating income, in food handling and 
fast food, BPO1-call center, healthy cooking, customer 
service, ICT and in the Main Cook Technician Labor 
program. This last one is part of the offer of the Training 
Institute for Work and Human Development of the 
Carvajal Foundation. We highlight the alliance between 
the Department for Social Prosperity DPS and 
Compromiso Valle, through which 525 young people 
received training in social and labor skills, customer 
service and ICT.

1Business Process Outsourcing: obtain (goods or a service) by contract from an outside supplier for business processes.

229
188

SENA apprentices 
(2020-2022 alliance)

in the productive stage in the Kitchen 
and Restaurant - Bar Service trades.

41 in other technical labor trades.

we trained

From the
Productive Development Center  (PDC) 

4.408
Impact on

families.
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The Carvajal Foundation does an 
excellent job sharing knowledge 

with entrepreneurs who really need it. 
Some of us don't know where to start 
or how to do it, and they encourage 

us to continue growing.

“

”

Gema de los Ángeles Medina Guido
PC.Net Businesswoman
Participant of the Business Development Program 
in the Modality for Small Business Management
Peace Laboratories Project
Santiago de Cali, Valle del Cauca

Partners: ACTEC and APC Colombia

Life Story



I am Gema de los Ángeles Medina Guido of Nicaraguan 
nationality. 10 years ago love brought me to live in Cali. 
Together with my Colombian husband we have a 
productive unit called PC.Net, which specializes in 
computer maintenance and repair. 

The company started in 2008 as a cyber (Internet Cafe). Due 
to the increase in the provision of internet services for the 
home by several multinationals, we had to close and change 
the offer and direct it towards the technical maintenance of 
equipment at home, consultancies and sales of computers 
and accessories.

In 2021, the pandemic and the national strike brought great 
challenges to our company and in my search for inspiration 
to improve and innovate, I came across a page of women 
entrepreneurs on social media. I was struck by the fact that a 
young woman published that the Carvajal Foundation was 
giving a course for women entrepreneurs who wanted to 
learn how to manage their business. I decided to sign up.

The truth is, I didn't think they would select me because I'm 
a foreigner, even though I'm a resident, because sometimes 
residents don't have the same opportunities as citizens. 
However, the Carvajal Foundation opened its doors to me 
and made me participate in the course and it was the best 
thing that could have happened to me.

The program allowed me to acquire and strengthen my 
business habits. I confess that before we focused exclusively 
on providing technical services, leaving aside the 
administrative part of the business.

The course made our company more organized today: we 
keep our accounts well, our database with customers, how to 
treat them and how to broaden our minds to level up.

Además, el proceso de formación, al incluir un componente 
socioempresarial, me permitió también fortalecer mis 
habilidades blandas y crecer como persona, realmente es un 
proceso muy humano, todo el tiempo están animándolo a 
uno, apoyándolo, diciéndole que somos empresarios, que 
somos grandes, que sí podemos.

This course was the best thing that could have happened to 
me here in Colombia, honestly. It is an opportunity that is not 
given to everyone. The truth was that it was a very, very hard 
time for us entrepreneurs due to the pandemic and 
unemployment. However, the Foundation always gave us its 
support. The course was full of experiences and knowledge. I 
am very grateful.

After the strengthening process we have many dreams for 
our company. We want to grow more and get a physical 
location where we can provide our services, because 
currently we do repairs at home and sales virtually. In the 
same way, I want to continue learning and become more 
specialized in the trade to offer a better service to my clients.

Learn about the experience of Gema de los 
Ángeles, a businesswoman who took on the 
challenge of improving her business skills and 
abilities to take her company to another level, and 
achieve sustainability after a time full of social 
and economic challenges.
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Education
and Culture

"The Carvajal Foundation does a great job because in the public sector 
there is a need for these programs that support the teaching work and 

the pedagogical part. The most benefited are the students.
“

”

Luz Elena Díaz Saldaña 
Teacher at Simón Bolívar Educational Institution / 
Paulo IV Headquarters
Project participant: Global Classroom 
Jamundí, Valle del Cauca

Allies: ProPacífico and 
Secretariat of Education 
of Jamundí

Life Story



We invite you to get to know the experience 
of Luz Elena Díaz, a participant in the Global 
Classroom program, who strengthens her 
teaching practice by implementing didactic 
strategies to improve her students' reading 
behavior, reading comprehension, and textual 
production.

I am Luz Elena Díaz. I have 24 years of experience as 
a Preschool and Basic Primary Teacher. I really like 
what I do and I define myself as a person with a sense 
of service towards others, especially towards girls and 
boys; I often think of their welfare.

I remember that since I was little, I felt the vocation to 
teach, when I played with my younger cousins and with 
my dolls, we imagined a "school", and I always chose to 
be the teacher.

Today it is no longer a game for me to be a teacher. It is 
a reality, a dream come true. I am a teacher of children 
in the third grade of primary school in my hometown, 
Jamundí. Luckily for me, in 2021 the Municipal 
Secretariat presented the Global Classroom program to 
the Official Educational Institutions and I, as a 
representative of my headquarters, was selected to live 
the accompaniment and receive mentoring. This has 
made me improve my classroom experience, learning 
new tools and meaningful pedagogical strategies.

The experience of the Global Classroom program was 
wonderful because it helps you as a teacher to 
strengthen students' literacy and creativity. The texts 
they facilitate bring new activities to the children and 
are wonderful strategies for the teacher.

The program was also very significant for my students, who 
strengthened their basic skills in language and 
mathematics, while enjoying innovative activities. The text 
material provided for the development of class sessions are 
also enriching. They were very happy to receive these new 
learnings. The mere fact of looking at and working with the 
book was a total joy.

The students were very enthusiastic. The week in which 
suddenly for reasons of time we did not have the 
opportunity to work with them on the guide text, they 
asked: “Teacher, when are we going to work with the Global 
Classroom book?” They asked for it. They really liked 
working with it because they loved the activities, they were 
really interested.

My participation in the Global Classroom program has 
allowed me to dream of quality educational processes that 
help students to have literacy, critical reading and 
argumentation skills. This is why I think that this program 
should continue to be replicated for many years in the 
institutions that already exists and extend to others. In this 
way, they can know and take advantage of educational 
strategies to reduce repetition, dropout and disapproval of 
children and adolescents.
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Education Quality and Permanence 
The purpose of the Initial Education Weaving Knowledge: A Journey with 
Imagination and Affection is the improvement of the quality of initial education 
through the training and transformation of the practices of mothers, community 
fathers and educational agents. This, in order to acquire new resources to optimize 
existing elements, appropriate new didactic materials and pedagogical proposals, in 
accordance with the sociocultural dynamics and contexts and incorporate the 
contributions of the community and the family nucleus.

We contribute to the improvement of educational quality and permanence through the implementation of flexible models 
and strategies that promote basic competencies, socioemotional skills, family ties, and educational inclusion.

During 2021, our programs were adjusted to the reality and existing opportunities, operating in different modalities 
(face-to-face, virtual or mixed) and designing digital content that is disclosed on the e-learning platform Carvajal Foundation 
School, WhatsApp, and other social networks.

545
103

32611

996
In addition, we trained and graduated

community mothers and fathers 
(Valle del Cauca, Cauca and Antioquia)

coordinators in Huila, Cauca and Valle del Cauca
(MAS+ Coordinators Strategy)

(Cauca, Chocó, Nariño and Valle del Cauca)

Alliance with ICBF, the Limmat Stufting 
Foundation and the Golondrinas 
Foundation.

Alliance 2021-2022 with 
the ICBF-ICETEX Fund.

Alliance with the ICBF, the Limmat Stufting Foundation and 
the temporary union Propal Foundation-Carvajal Foundation.

educational agents from the departments of Antioquia, Bolívar, Casanare, Cauca, 
Huila and Valle del Cauca in the STEAM Skills Virtual Course (Science, Technology, 
Engineering, Arts, and Mathematics)

educational agents and 
tutors in the 
MAS+ Community Strategy

Education and Culture
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We apply EGMA and EGRA tests to students from second to 
fifth of the prioritized sites of three ETC (Cali, Barranquilla and 
Cúcuta) to know their performance in basic skills in language 
and mathematics and where it is evident that reading-writing 
skills present the highest affectation. We finalized with the 
participation of 500 teachers in Parche Maestro (Virtual 
Summer School for Teachers), where meetings were held on 
Initial Education - Early Childhood, socioemotional skills for 
teachers and reading and writing routes.

students in six public schools in the 
District of Aguablanca.

And within the framework of the alliance with 
the German Jesuit community, we impacted

To reduce learning gaps in basic reading and math skills, from 
the Global Classroom program we accompanied

OEI* teachers from Cali, Barranquilla and Certified 
Territorial Entities (ETC) from Antioquia, Medellín, Bello, 
and Itagüí, who serve students in overage and 
vulnerable conditions.

*Official Educational Institutions

We graduated

176

In alliance with United Way.

Alliances: Ministry of National Education, Celsia, 
Propacifico, Cenit, IDB, Harvard and Vanderbilt Universities.

In the programs Horizons with Compass for Learning 
of the Carvajal Foundation and Acceleration of 
Learning of the Ministry of National Education

6.733

335

girls and boys of 64 IEO

Buenaventura, Valle del Cauca, Cauca, 
Nariño, Tumaco, Chocó, Quibdó and Tolima.

Within the framework of the Together We Learn project 
mobilized with Partners of America, we carried out the 
diagnosis of Flexible Educational Models (MEF) in six 
ETC and prioritized locations, finding that 83% of the 
students enrolled in overage are not part of a flexible 
educational model but are in a regular classroom.
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Educational and Cultural Environments

118 teachers and tutors, who care for 4.130 students, in the 
methodology of the program and in the permanence route, 
through the Ministry of Education alliance National, 
Pro-Pacific, German Jesuit Community and Mayor's Office of 
Jamundí. 

EGRA-language 10 pp in treated students. Also an 8 pp in 
untreated students and EGMA-mathematics 10 pp in treated 
students and 3 pp in untreated students. The gap is reduced to 10 
in the case of EGRA and to 2 in the case of EGMA.

We signed a 2022 alliance with the Ministry of National 
Education to continue strengthening 7,000 girls and boys from 
11 certified Territorial Entities in Buenaventura, Cauca, Cali, 
Tolima, Valle del Cauca, Chocó, Tumaco, Cesar, Santa Marta, 
Ciénaga and Valledupar.

20pp

According to the results of the 3.335 exit tests carried 
out on basic and social skills, we achieved an increase of

(percentage points)

209
girls and boys attended in Buenaventura in 
the Golazo - Social Reconciliation Strategy 
through Sports program.

2.560

We train 66 
of OEI of Cali in the methodology 
of citizen competences.

students from 64 OEI were part 
of the Ecoparches committees.

teachers
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In the Libraries - Key of Knowledge program, through the 
strategy of access to information and knowledge for the social 
and cultural development of the community, we generated:

151.705

1.400 
12.091 available resources

face-to-face and digital library services in 
the Didactic Centers, and we developed the 
Catalog of School Libraries for nine Official 
Educational Institutions with 

As part of the networking carried out by the program, we 
signed alliances with the Asia Ibero-America Cultural 
Foundation to design, develop and implement joint actions 
in education, culture and art. With the Family 
Compensation Fund of Valle del Cauca Comfandi to provide 
implementation services for the library management 
system Koha – Key of Knowledge in their libraries; and with 
the Ministry of Culture for the implementation of the Key of 
Knowledge in

Alliances with Bibliotec and the District Department of Culture.

public libraries in Colombia, 
incorporating digital and virtual 
activities to the information system.
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Before STEAM, the training they gave families was based on the pillars 
of Early Childhood. Now with this new approach, new ways of 

learning and teaching have been mobilized."
“

”

Lina Marcela Galeano Cortés
Pedagogical Assistant at La Esperanza Service Unit

Participant of the project: Virtual Course on 
STEAM Skills (Science, Technology, 
Engineering, Art and Mathematics) in Early 
Childhood

Allies: Colombian Institute of Family 
Welfare ICBF, Limmat Foundation, and 
temporary union Propal Foundation - 
Carvajal Foundation

Cartago, Valle del Cauca

Life Story



”

Convinced that her job is transcendental for 
Early Childhood in the country, Lina Marcela 
Galeano tells us how she has enriched it after 
learning STEAM skills, an innovative training 
process that opened up a range of possibilities 
to integrate them into her pedagogical 
practices.

My name is Lina Marcela Galeano. I'm 35 years old. I'm 
from Cali and seven years ago I came to live in Cartago 
with my two children, the things we had, and 90 
thousand pesos in my pocket.

Faced with this urgency to survive, I had to be recursive. I 
started selling fruit salads in front of my house while my 
children were cared for and educated in an ICBF Childhood 
Development Center. One day, due to things in life, I took 
the risk of asking the coordinator of this Center for a job 
opportunity. What a surprise when a month later she called 
me and I immediately started working first as a Food 
Assistant. Sometime later, I went on to work as a General 
Services Assistant and since last year I have been an 
Educational Agent of the ICBF.

All this evolution is also the result of my effort to improve 
myself through education. As soon as they offered courses 
or diplomas there, I signed up. I was convinced that I 
wanted to dedicate my life to childhood, especially to show 
families another model of teaching to move away from 
violence and aggressiveness –the one my parents taught 
me.

I believe in positive parenting and now that I work with 
expectant mothers and children from 0 to 2 years old and 
their families, I see their transformations. I am convinced of 
its effect because I understand that they must be guided. 
They are like clay without a mold. I practice it with my 
children whom I consider happy, loving and obedient 
children, with everything and its variants.

Last year I was fortunate enough to take the STEAM Skills 
Course and it was like taking a blindfold off. Working with 
such young children, especially babies, I was wondering 
how to create patterns to encourage science, math and 
focus of gender equality in those little heads. I tried it and 
began to integrate that content into my practices and 
planning, also including their families, and it was a winning 
bet.

It turns out that the children loved it. I began to create 
stations, like niches where I proposed them to explore with 
new textures, scales, weights. They spread the mixtures 
themselves. I stimulated their taste, smell and touch. I even 
inverted the roles of kitchen and the kids didn't even notice. 
I did have to do preliminary work with their families 
because these activities were new to them.

I understand that my life has been full of situations to 
overcome, because we cannot be happy or be in victory all 
the time. The most important thing is not to give up and 
even if you are down, raise your finger and keep it up. That 
is why I want to continue studying Pedagogy. I want to 
continue consolidating myself in stimulation, in positive 
parenting, because I know that it is the best way to perfect 
my job as an Early Childhood Educator. From now on, I am 
impacting the life of that adult of the future, the one who 
one day he was a child oriented with loving discipline.
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Social and Community
Development

I know why young people stay in the corners. It's not because they 
want to, it's because they don't have an opportunity.“

”

Heidel ‘Wao’
Leader
Participant of Social Intervention Strategy around the Basic Community Service Centers
Leadership Course Based on Emotional Intelligence
Santiago de Cali, Valle del Cauca

Allies: Compromiso Valle, 
Fundación Nutresa, and 
Carvajal S.A.

Life Story



Learn about the testimony of Heidel 'Wao', a 
leader who during the national strike felt the 
need to improve his quality of life and that of 
his community. He took advantage of the 
opportunity offered by the Carvajal Foundation 
to strengthen his leadership skills.

I am Heidel, and I am moved by working for others. 
Especially for young people who, like me, have had to 
dodge adversity on a daily basis to achieve our 
dreams.

I was born in Cali. I have three children and I grew up in 
the Llano Verde neighborhood where I am known as 
“WAO”. It’s a nickname that characterizes me because I 
can easily be surprised by the novelty, by the new. For 
example, “Wow, what a shirt! Wow what sneakers!” And 
well, I consider myself a human being, humble and who 
understands people. I always like to listen to people.

I have always been chosen by other young people to 
represent them. That is why I had the highest vote in my 
school and ended up being a representative. I 
remember that my work as a social leader was born 
there because people position a good leader, that is the 
truth. Not long ago and after working so much here and 
there with the community, I was elected as the 
president of the Association of Artisans of the 
Monument of Puerto Resistencia –a group of 
entrepreneurs who, together, have managed to sustain 
our endeavors with considerable e�ort.

In my case, I have a kiosk in Puerto Resistencia where I sell 
shirts, cups, key rings and make prints. Thanks to the course 
in Leadership Based on Emotional Intelligence, my 
colleagues and I have learned new things to apply to our 
projects. We want to ful�ll ourselves to evolve and 
transform our lives.

In the course we changed our mentality, our chip. We 
improved how we deal with others. We learned about 
camaraderie and accepting those who think differently 
from us. The truth is that I left very motivated and satisfied 
knowing that my colleagues also want a transformation for 
themselves and their family.

This experience has also connected me with my great 
dream of having a very large foundation from where I can 
help the neediest of people. People who do not have three 
meals a day. In fact, I am moved every day just thinking 
about their hungry. There are those who are suffering and 
that is why I want to invite businessmen from the city to 
come to the neighborhoods and talk with the young 
people. This initiative would help a lot to find a solution, 
they need opportunities to get away from the street 
corners. If young people are on the street, it is not their 
fault. Nobody wants to live in poverty. 
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In the Family and Parenthood program, we strengthen 
parenting and socioemotional skills of fathers, mothers, 
caregivers and teachers. This, for them to care for, protect 
and educate their children, ensuring a healthy 
environment and comprehensive development and thus 
promote healthy relationships.

From the leadership program we continue to strengthen 
individual and collective capacities in natural leaders and 
community-based organizations, through the development of 
negotiation, management and effective communication skills.

Through the Strengthening of Socioemotional Abilities 
line, we provide communities with tools to improve the 
quality of their relationships with their environment and 
promote the development of social capital.

in Cali, Buenaventura and Villagorgona.
We accompanied 72 Grassroots 

organizations

We trained 129 young people from the north of Cauca and 
Valle del Cauca in socioemotional skills and abilities for their 
individual and family projection.

We signed an alliance with Nutresa Foundaiton to strengthen:

leaders were trained253

Social and  Community 
Development
(Transversal Axis)

505
 Community Action Boards. young people in youth 

leadership in the District 
of Aguablanca in Cali.

in the Practices for Good Parenting course and prenting 
skills for working with families, The Universe of Parenting.

trained caregivers, parents 
and teachers

We graduated

633
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From the Active Buenaventura alliance, and from the use of 
the digital platforms Marea Digital, Deliberatura and the 
Buenaventura How Are We Going program, we 
accompanied

We shared with the Mayor's Office of the Special District of 
Buenaventura the results of the 2021 Virtual Citizen 
Perception Survey and the 2019-2020 Quality of Life Report.

Within the framework of the program Transformation of 
urban environments with community participation, we 
carried out Comprehensive Social Intervention actions with 
the communities of Villagorgona and El Carmelo in 
Candelaria, within the framework of Cargill's sustainability 
strategy.

We trained and accompanied

Within the framework of this project, 15.891 tons of 

recovered material, of which 73% is for containers and 

packaging and 4.449 tons have been traced for 

certification.

We signed an agreement with Carvajal Packaging to 
strengthen the social fabric of the communities in the 
municipality of Ginebra, Valle del Cauca, prioritizing four 
neighborhoods in the area of influence of the plant.

recycling 
organizations, 
social base of 

recyclers.

282
11 1.675

people in strengthening 
skills in management and 
incidence in public policy.

REP Cali alliance (Postobón, Tetra Pak, Carvajal Packaging, 
Familia Group, CEMPRE, and Carvajal Foundation)
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The exercise of writing is something loving, 
de-stressing. It is the process of remembering and 

telling our story.”
“

”

Nila Valencia
Leader of the Bello Despertar Senior Adult Group
Manuela Beltrán neighborhood from the District of 
Aguablanca

Participant of the Social Intervention Strategy around 
Basic Community Service Centers / Workshop Leaving 
Traces - Historical Memory of the Commune 14
 Santiago de Cali, Valle del Cauca

Allies: Mayor's Office of Santiago de 
Cali and Network of Public Libraries.

Life Story



Nila Valencia and her companions are the ones 
called to write with their own handwriting the 
history of their neighborhood Manuela Beltrán. 
It was an exercise in creative writing and 
orality that encouraged citizen participation in 
the elderly. Get to know her significant 
experience.

50 years ago I came to live in Cali because I wanted to 
change my lifestyle. My name is Nila Valencia, a native 
of Bocas de Curay (Tumaco, Nariño), a border district 
where the river ends and the immensity of the sea 
begins.

When I arrived in this capital, I found another landscape 
full of pavement and a crowd that was far from the 
beach, the breeze and the sea of my childhood. But 
today, I think it was the best option because this city has 
allowed me to be what I am. First, I worked in family 
homes and then, after a few years, I met my husband 
with whom I started a new project. I had 4 children, the 
youngest of them is 41 years old and I also obtained a 
degree as a Technician in Early Childhood and Pedagogy, 
among other courses I have taken.

At 65 years old, I can say that community work has 
always been present in my life. Until recently I was the 
president of the Community Action Board of the 
Manuela Beltrán neighborhood. For 20 years I have also 
been the leader of the Bello Despertar Senior Adult 
Group. We are 50 active women full of desire and 
attitude to play sports, learn and support various 
activities in the neighborhood.

I think I owe my desire to help and share to the mingas 
that were held in my town. There, all of us always helped 
each other and this is engraved in one's head.

When I found out that a book had been published with stories 
from different neighborhoods of the District of Aguablanca, 
and I saw that my neighborhood was not there, I proposed to 
the group that we should write it. We were not in the history of 
Cali. 

From that moment, professionals from the Carvajal 
Foundation began to guide us. We began to talk among all of 
us; I chose to write the history of the neighborhood from the 
time the lots were handed over to their construction. The 
teacher guided us and then handed each of us a pencil and 
paper and “let's write!” We had to choose one thematic. For 
example, music, gastronomy, culture, history.

The tutors asked us to take photos, so we compiled them. We 
could see a bit of the process of building the neighborhood. We 
saw the neighbors when they loaded the water, when they 
carried materials in a wheelbarrow. They also made us 
remember the music that we listened to before. The food we 
liked.

With the writing of this book, we want young people to fall in 
love with the things we have achieved and that our community 
and neighborhood continue to grow. I will continue working for 
my colleagues to stay active. I will continue looking for projects, 
different opportunities to continue with the group and 
continue sharing with adults who were previously alone at 
home and now have an alternative where they find well-being. 
This is my new life project and now I will have more time for my 
community, because a few months ago I started receiving my 
pension after working for so many years.
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Social Intervention 
Strategy around the 
Basic Community 
Service Centers

The national strike that begins on April 28, 2021 caused 
countless social mobilizations in the city of Cali. Some were 
concentrated in points near the Carvajal Foundation Service 
Centers. This situation reveals the need to strengthen the 
relationship and dialogue with the surrounding community, 
through the implementation of the Comprehensive Social 
Intervention Model, which proposes a focus on community 
participation and organization and fosters co-responsibility for 
the improvement of their conditions and their quality of life.

that allowed us to identify their needs and design a work route.

We worked with different organizations to manage training 
processes for the communities. With the support of SENA, we 
trained 40 beneficiaries in Excel and basic handling of 
computer tools, 1 and 15 people in Entrepreneurial Behavior.

To contribute to the recovery of the city, Carvajal joins the  
 initiative and from the Carvajal 

Foundation we carried out:

With Unicancer we attended to 180 beneficiaries in breast 
screening, mammography exams and preventive talks 
against breast cancer. With the Valle del Lili Foundation, we 
assisted 110 girls and boys both in dental assessment and 
treatment, as well as providing preventive talks for oral 
health care and delivery of Kits. With the House of Justice of 
Aguablanca we carried out the day of the Sweet Coexistence 
in which 40 children from the Los Naranjos and La Casona 
sectors participated; with the Didactic Centers we mobilized

frontline youths talks with150 3

180 
girls, boys and youngsters in the 
activities of Cinema Forums and 
Cinema on the Go
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We also held face-to-face Services Fairs, with the aim of 
providing spaces to make visible the public and private 
institutional offer available in the territory. This allowed the 
surrounding community to access the routes and/or services 
that contribute to the reduction of gaps and the 
improvement of the quality of life of the population in a 
situation of vulnerability. In this space participated:

Thanks to the exchanges we had with the community, we 
learned about their training needs and developed the 
Practices for Good Parenting course, where 28 mothers, 
teachers and caregivers of children graduated. Also, the 
food handling course in which we trained 30 people from 
neighboring businesses. Furthermore, the creative writing 
workshop in which 30 older adults from commune 14 
participated.

People
250 

Organizations

27
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We accompanied two Community Action Boards (40 
leaders) from the Villa del Sur and Ciudad Córdoba 
neighborhoods. Moreover, together with the 
International Republican Institute IRI we developed the 
workshop From Winning to Governing and the ABC 
workshops of the Youth and Voting Councils (platform), to 
70 young people from different organizations. All this, 
within the framework of Compromiso Valle.

frontline leaders completed the training process in 
Leadership based on emotional intelligence, increasing in a

27
their skills and competencies.96%
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Thanks to the donation of Carvajal 
Packaging and Carvajal Education, 
we celebrated the Christmas novenas 
with 1,300 girls and boys in Charco 
Azul, Pondaje, Llano Verde, Ciudad 
Córdoba, Vergel, Pilar Tairona, Villa 
del Sur, Puerto Resistencia.

Other actions carried out with the 
community were the plastering days in 
El Poblado I and Marroquín, in which 70 
people participated in painting, street 
cleaning and community vegetable 
garden activities.
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Station



Cultural heritage of the region, continues to be an 
instrument for education, transmission of culture and 
tradition of the communities it impacts.

Consequently, we support initiatives of the Municipal 
Education Secretariat and work with the Gases de 
Occidente Foundation to promote the pedagogical 
strategy Cali Educates at Home. This, through the Radio 
Stories program, that allows children and young people 
who do not have access to the internet to learn.

Visit our website
and listen to us live

We participate in different cultural events in the city such 
as the International Book Fair (FilCali), the International 
Dance Biennial, the Oiga Mire Lea International 
Literature Festival and the Ajazzgo Jazz Festival, spaces 
where citizen participation is encouraged, dialogue and 
regional identity is promoted.

In order to remain relevant to our audiences, we carried out 
a selection process for new works for our programming grid, 
thus responding to a need to update content given that we 
are a massive radio broadcasting medium that crosses 
geographical and generational limits. We maintained our 
presence on social networks and streaming platforms such 
as Spotify, SoundCloud, TuneIn, adapting to the constant 
digital development and greater identification of listeners.

Listen to us live on 
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Transfers



Through Methodological Transfers, the Carvajal Foundation scales the social 
impact of its Intervention Model with its programs. By exchanging 
knowledge, adapting it and appropriating it to various national and 
international territories they work in favor of the development of 

communities in conditions of vulnerability.

During 2021, three transfer processes were implemented: two 
national and one international:

Application Process Retakes and Analysis of EGMA and EGRA TestsAndrés Bello Catholic 
University of Venezuela Venezuela

Leadership Based on Emotional Intelligence

FUNDESAN - Cargill

Act for Bolívar - Cargill

Rionegro, Santander

Arjona, Bolívar

Entities Program or Methodology Transferred Territory
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Activate Buenaventura

REP Cali Alliance

Expansion of coverage SENA 
2020

Asia Ibero-America

Global Classroom

Global Classroom

Cali

Valle del Cauca
(Jamundí)

Buenaventura, Valle 
de Cauca, Quibdó, 

Chocó, Tumaco, 
Nariño, Cauca and 

Tolima

Cali and Valle 
del Cauca National Learning Service SENA

Asia Ibero-America Cultural Foundation

ProPacífico

Ministry of Education

Buenaventura

Cali

Generate adequate conditions for democratic governance 
through three strategies: collective leadership, incidence in 
public policies and open government.

Join efforts to comply with the obligations related to the 
Extended Responsibility of the Producer REP of the 
participating companies. Also increase the use of waste 
through the promotion of the formalization process of 
professional recyclers of twelve (12) organizations in the 
city of Cali. With this, optimize the recycling value chain 
from an inclusive, traceable and sustainable approach.

Carry out training actions combining efforts, skills and 
knowledge for the development of comprehensive 
professional training programs. This, in in order to train a 
greater number of Colombians, through alliances between 
SENA and the Training Institutions for Work and Human 
Development and Higher Education Institutions, registered 
in the Bank of Educational Institutions BIE.

Join efforts to design, develop and implement joint actions 
in Colombia, in education, culture and art. Thus, contribute 
to peace and the strengthening of the social fabric, through 
the development of activities and projects that allow 
reconciliation, defuse prejudices and close gaps in the 
community.

Combine technical, administrative and financial efforts for 
the development and implementation of a strategy to 
strengthen basic skills in language and mathematics in 
children from second to fifth grade of primary school from 
official educational institutions.

Combine technical, administrative and financial efforts for 
the design and implementation of a strategy that facilitates 
the reduction of repetition, desertion and disapproval of 
children and adolescents. This, through the strengthening 
of basic skills in basic primary and secondary education to 
promote transition to middle school.

2

3

4

6

7

5

Agency for International Development 
USAID Colombia, Corona Foundation, 
Movilizatorio, Gases de Occidente, 
International Republican Institute IRI, 
Ford Foundation, Buenaventura Port 
Society Foundation, ProPacífico, Extituto 
of Open Policy

Carvajal Packaging S.A, Postobón S.A., 
Tetra Pak Ltda., Familia Group Foundation

1 Recycling Accompaniment
Strengthening of learning for the development of citizen 
competences, based on responsibility towards ecology and 
the environment through innovative and virtual tools.

Cali Carvajal Packaging S.A.
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Global Classroom 2020

Global Classroom 
MEN 2022

Educational Quality

Educational Quality

Educational Quality

Educational Quality

SJR Trades Training 
2021

Training Comfandi

Cargill Emergency 
Covid-19 2020

Valle del Cauca, 
Santander and 

Bolívar

Buenaventura

Buenaventura

Buenaventura

Buenaventura

Cali

Miranda, Cauca Ingenio del Cauca INCAUCA S.A.S.

Celsia Colombia Foundation

Cenit Transport and Logistics of 
Hydrocarbons S.A.S.

Jesuit Refugee Service 
Foundation

Family Compensation Fund of 
Valle del Cauca Comfandi

CAF America and Cargill

ProPacífico

Cali

Buenaventura, 
Cauca, Tolima, Valle 

del Cauca, Chocó, 
Cali, Tumaco, Cesar, 
Valledupar, Santa 

Marta and Ciénaga

Donation of cash resources for the project 
COL-DCL-04961 - Quality Education in the 
District of Aguablanca.

Combine technical, administrative and financial efforts for 
the monitoring and implementation of a strategy that 
facilitates the reduction of repetition, desertion and 
disapproval of children and adolescents. This, through the 
strengthening of basic skills in basic primary and basic 
secondary, to promote the transition to average.

Contribute to improving the quality of education in the El 
Ortigal Educational Institution, through the strengthening 
of skills and abilities in reading, writing and mathematics of 
boys and girls who are behind in school.

Combine technical and economic efforts to contribute to 
the improvement of permanence and educational quality 
from first to fifth grade in educational institutions. This, 
through the strengthening of basic skills in the areas of 
language and mathematics for 4,000 boys and girls.

Combine technical and economic efforts to contribute to 
the improvement of the quality and permanence of basic 
primary education in educational institutions.

Contribute to the improvement of permanence and 
educational quality from first to fifth grade, in 20 
educational institutions, through the strengthening of basic 
skills in the areas of language and mathematics for 4,000 
girls and boys.

Join efforts to contribute to socioeconomic inclusion, the 
strengthening of livelihoods and capacities for the 
generation of income of migrant, returned and vulnerable 
populations.

Provide training service on the subject of BPO CALL 
CENTER for 75 people through a 40-hour virtual 
course.

Strengthening of the population of Valle del Cauca, 
Santander and Bolívar, within the framework of the 
Covid-19 contingency.

8

9
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Jesuiten Weltweit

Ministry of Education
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Didactic Centers 2021

Didactic Centers 2021

Compromiso Valle

Compromiso Valle 
Employability

Compromiso Valle 
Seedbeds

Crafting 
Opportunities

STEAM Skills Virtual 
Course

Cargill Phase III-2020 Villagorgona, 
Candelaria

Valle del Cauca

Cali

Buenaventura

Cali

Antioquia, Bolívar, 
Casanare, Cauca, 

Huila and Valle del 
Cauca

Cali
Mayor's Office of Santiago de Cali / 
Secretariat of Culture

Foundation for the Integral 
Development of the Pacific (ProPacífico 
ESAL), National Association of 
Entrepreneurs of Colombia - Sectional 
Valle del Cauca (ANDI VALLE), Family 
Compensation Fund of Valle del Cauca 
Comfandi, ANDI Foundation, Sidoc 
Foundation, Fanalca Foundation, 
Alvaralice Foundation, Smurfit Kappa 
Colombia Foundation, WWB Foundation

Foundation for the Integral 
Development of the Pacific 
(ProPacífico ESAL)

Foundation for the Integral 
Development of the Pacific 
(ProPacífico ESAL)

Fanalca Foundation, Supertex S.A.

Limmat Stiftung

CAF America and Cargill

Cali
Strengthening reading and writing habits in 
children and adolescents.

Carry out the update in the implementation of the master 
catalog integrated into the Key of Knowledge System of the 
Public Library Network and the provision of the library 
service in three didactic centers: Poblado, Vallado and 
Casona.

Combine technical, administrative and financial efforts and 
lay the foundations for the execution of the Compromiso 
Valle initiative.

Combine efforts, capacities, means, experience, economic, 
technical, physical and human resources to strengthen the 
"Opportunities for inclusive, relevant and sustainable 
employability" program. This, with the aim of creating 
opportunities for the generation of income of highly 
vulnerable population with emphasis in care for 
employability and permanence in employment.

Join efforts, capacities, means, experience, economic, 
technical, physical and human resources to strengthen the 
"Business Strengthening" program. This, to stabilize the 
economic activity of 50 entrepreneurs at seed level, through 
the practice of business tools managing to improve income.

Combine technical, administrative, human and economic 
efforts to train in social and labor technical skills in clothing 
for the transformation of life and generation of income for 
25 women in vulnerable situations.

Implementation of the program "Knowledge Strengthening 
Curriculum" to 1,000 educational agents.

Strengthening of the community of the village.17
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Mayor's Office of Santiago de Cali / 
Secretariat of Culture / Special Sports, 
Culture, Tourism, Business and Service
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CUSO 1.5 2020

Donation Carvajal Packaging 
S.A.

Initial Education Weaving 
Knowledge: A Journey with 
Imagination and Affection

Relevant, Inclusive and 
Sustainable 

Employability 

Cali, Yumbo and 
Palmira

Cauca and Valle 
del Cauca

Urabá, Apartadó, 
Chigorodó, Turbo and 

Necoclí, Antioquia

Valle del Cauca

Urabá, Apartadó, 
Chigorodó, Turbo and 

Necoclí, Antioquia

Cali

Cali, Restrepo, 
Andalucía, Tuluá, 
Calima-Darién, 
Bugalagrande, 
Zarzal, Valle del 

Cauca

Limmat Stiftung

Limmat Stiftung

Las Golondrinas Foundation

Las Golondrinas Foundation

Limmat Stiftung

World Food Program (WFP)

ICETEX Fund, Colombian Institute of 
Family Welfare ICBF

Cali

Cali

Promote the linkage and sustainability of the employment 
of at least 191 people (50% Colombian population and 
50% Venezuelan population), through a social and 
technical training process.

Donation for the Accompaniment of the RECICLOPLAS and 
GESAMPA companies, which responds to the Supplier 
Development Model of Carvajal.

Implementation of the program for 300 educational 
agents.

Implementation of the program for 300 educational agents 
in different cohorts.

Join forces that allow training and support actions to be 
carried out virtually in the two modules of the program, for 
140 educational agents, community mothers and fathers.

Develop the "Technical in Knowledge" process, aimed at 90 
educational agents, community mothers and fathers, linked 
to the early childhood services of the Colombian Institute of 
Family Welfare ICBF.

Join forces to carry out training and support actions virtually 
for three modules of the program for one 140 educational 
agents, and community mothers and fathers.

Implementation of the “Technical in Knowledge” process for 
200 educational agents in the hillside area of Calipso and 
Poblado sectors in the east (Aguablanca).

Join efforts to generate opportunities for the generation of 
income for the highly vulnerable population with an 
emphasis on attention to the Venezuelan migrant 
population, returned Colombians and the host population, 
through employability processes.

25

26

27

29

30

31

32

33

28

Cuso International and 
Embassy of Canada

Carvajal Packaging S.A.

Initial Education Weaving 
Knowledge: A Journey with 
Imagination and Affection

Initial Education Weaving 
Knowledge: A Journey with 
Imagination and Affection

2020- 2021

Initial Education Weaving 
Knowledge: A Journey with 
Imagination and Affection

2020- 2021

Initial Education Weaving 
Knowledge: A Journey with 
Imagination and Affection

2020- 2021

Initial Education Weaving 
Knowledge: A Journey with 
Imagination and Affection

2020- 2021
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Capacity Building

Business Strengthening 
2020-IOM

Business 
Strengthening 

2020-IOM

Strengthening 
Community Action 

Boards 2020

Strengthening 
Active Women - FAMA 

2021

Strengthening Community 
Fabric

Collaborators Training

Soft Skills Training

Training in Services - STEAM 
Skills Virtual Course (Science, 

Technology, Engineering, Arts, 
Mathematics) in Early 

Childhood

Cali

Buenaventura

Antioquia, Bolívar, 
Casanare, Cauca, 

Huila and Valle del 
Cauca

Township of 
Villagorgona, Valle del 
Cauca, and Gambote 
and Arjona, Bolívar

Cali and Valle del 
Cauca

Buenaventura

Buenaventura

Buenaventura

Villagorgona, 
Candelaria, Valle 

del Cauca

International Organization for 
Migration IOM

Trafigura Foundation

Celsia Colombia

Limmat Stiftung, Urrea 
Arbeláez Corporation

United Way - Dividend for Colombia

Club Colombia Foundation

Muromar Logistics OP S.A.S.

ICETEX Fund, Colombian Institute of 
Family Welfare ICBF

United Way - Dividend for Colombia

Strengthen the capacities of the communities, through a 
comprehensive strategy of strengthening and institutional 
transformation, the development of 21st century skills, skills 
for work and healthy eating.

Contribute to the implementation of the “Comprehensive 
Management Project for Social, Cultural and Economic 
Enterprises” of the “Community Stabilization” program for 
the Migrant Population from Venezuela, Colombian 
Returnees and Host Communities.

Contribute to the implementation of the “Comprehensive 
Management Project for Social, Cultural and Economic 
Enterprises” of the “Community Stabilization” program for 
the Migrant Population from Venezuela, Colombian 
Returnees and Host Communities.

Combine technical, administrative and economic efforts to 
contribute to the internal strengthening of the Communal 
Action Boards of the continental zone in Commune 7.

Give continuity to the FAMA 2019 project, which pursues 
the training of 120 women in their social and business skills 
and abilities

Strengthen the community, through a strategy of 
socio-emotional, pedagogical, business and food support in 
the face of the contingency of Covid-19 and after.

Join efforts between the Foundations to contribute to the 
development and strengthening of socio-labour and 
customer service skills that allow enhancing the value 
proposition of services of Club Colombia, through 
face-to-face training.

Promote the development of work skills, in order to improve 
work performance and productivity within Muromar.

Strengthen 1,000 educational agents, and community 
mothers and fathers in the design of pedagogical planning 
and interactions that mobilize creativity, communication, 
collaborative work, curiosity, initiative and the participation 
of the families of boys and girls in early childhood. This, in 
order to contribute to closing gender gaps in STEAM Skills.
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Revenue Generation

Generalitat de Valencia

Parenting Skills 2020

There We Go II

Inclusive Business Tools

Koha Implementation in 
Comfandi Libraries

Social and Community 
Inclusion of Migrants

Socioeconomic Integration

Social Intervention 
2021

Villagorgona, 
Candelaria

Buenaventura 

Cali

Cali

Cali and Valle del 
Cauca

Cali

Bogotá D.C., 
Boyacá, Caldas, 

Risaralda, Quindío, 
Chocó - Quibdó

Urrea Arbeláez Corporation

Ford Foundation

Presidential Agency for 
International Cooperation 
of Colombia APC

International Organization 
for Migration IOM

Promigas Foundation

CAF América, Cargill

Family Compensation Fund of 
Valle del Cauca Comfandi

Cali

Cali

Join efforts to enhance business skills through training, 
managerial support and technical advice for the economic 
strengthening of up to 17 entrepreneurs.

Socioeconomically integrate the most vulnerable 
population, especially women, youth and victims of the 
armed conflict. This, by strengthening autonomy in the 
business and commercial management of small enterprises 
and micro-enterprises, articulated with the business system 
and with an inclusive approach.

Join efforts to strengthen family care, upbringing and 
financial practices for the prevention of violence against 
children within families in the framework of the Covid-19 
social and health emergency, virtually.

Join efforts to contribute to the strengthening of a group of 
community-based organizations to increase their political 
incidence in the territory, from the exercise of active 
citizenship by the leaders that comprise it.

Join technical, administrative and financial efforts to 
strengthen the business partner of 150 entrepreneurs, the 
development of a Mobile App and the promotion of the 
implementation of a digital marketing strategy, by the 
entrepreneurs participating in the project.

Provide implementation services for the library 
management system Key of Knowledge in the Libraries Unit 
owned by Comfandi.

Implement the strategy of social and cultural integration of 
the migrant population and returned Colombians from 
Venezuela with a community approach.

Strengthen the business capacities of 150 right holders, 
prioritizing women and young people from communes 13, 
14, 15 and 18. This, for the generation of sustainable 
income and the reduction of economic and social exclusion 
factors.

Develop processes of development and social and economic 
transformation for women, youth and adults.
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Club Colombia Foundation

Mainel Foundation, Valley Foundation

Objeto
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Youngsters Postobón

Young Transformers 
DPS-CV-FC

Together We Learn

Peace Labs -  Micro 
MBA

Leadership with an Emphasis 
on Youth

Key of Knowledge 2021

Key of Knowledge 2021

Cali and Valle del 
Cauca

Cali

National

Cali

Barranquilla, 
Bogotá D.C., 

Bucaramanga, Cali, 
Cartagena, Cúcuta, 
Medellín, Riohacha 
and Santa Marta

Agency for International Development 
USAID Colombia, Partners of the 
Americas, ProAntioquia, Parque Explora

Association for Cultural, Technical and 
Educational Cooperation ACTEC

Nutresa Foundation

Bibliotec Foundation

Ministry of Culture

Cauca and Valle 
del Cauca

Cali

Articulate efforts to strengthen human capital to develop 
and strengthen productive centers that are profitable and 
improve the living conditions of producers and their families 
in the municipalities prioritized.

Combine efforts, capacities, means, experience, economic, 
technical, physical and human resources, to strengthen the 
program "Training in Socioemotional Skills” for participants 
of the “Young Transformers” program, within the framework 
of the employability line of the Compromiso Valle initiative.

Implement the program aimed at strengthening the 
Colombian Educational System to offer quality, inclusive 
and sustainable education to children and adolescents from 
communities impacted by migration.

Jointly execute the project "OS12-Peace Laboratories: Social 
and Economic Inclusion of Vulnerable Populations”, in 
accordance with the dossier of the ACTEC Program - Un 
Oficio para todos 2017-2021.

Donation for the project "Strengthening Community Action 
Boards and Youth Leadership in the District of Aguablanca". 
The primal objective is to contribute to the consolidation of 
the local democratic exercise and the peaceful resolution of 
community conflicts.

Combine administrative, technical and human resources for 
the help desk service and the updating and support of the 
functionalities of the technological application and new 
developments of the Key of Knowledge. This, to guarantee 
the effective operation and remote technical support for the 
libraries in operation and the new ones that are 
incorporated into the implementation process of this 
information system.

Join technical, human and administrative efforts for the 
accompaniment and technical and conceptual support in 
the implementation of the library management system Key 
of Knowledge and the Document Management System 
"KOHA". This, to allow strengthening of the work that the 
parties have been carrying out for the consolidation 
networks and school library systems.
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Postobón Foundation

Foundation for the Integral 
Development of the Pacific 
(ProPacífico ESAL)
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Flexible Methodologies 
2021

MAS+ Community Ethnic 
Accompaniment Model 

2021-2022

MAS+ Community Ethnic 
Accompaniment Model 

2021-2022

MAS+ Community Ethnic 
Accompaniment Model 

2020-2021

MAS+ Coordinators 
Accompaniment Model 

2021-2022

Violence Prevention

Reactivate Your Business 
Dream

A Footprint Forever Cali

Valle del Cauca, 
Cauca, Chocó 

and Nariño 

Northern Cauca

Cauca (Northern 
section), Huila and 

Valle del Cauca

Cali

Cali

Cauca, Chocó, 
Nariño and Valle 

del Cauca

ICETEX Fund, Colombian Institute of 
Family Welfare ICBF

ICETEX Fund, Colombian Institute of 
Family Welfare ICBF

ICETEX Fund, Colombian Institute of 
Family Welfare ICBF

Limmat Stufting

WWB Foundation

Carvajal Packaging S.A., 
Carvajal Family

Carvajal Packaging S.A.

PACTWORLD

Antioquia, 
Barranquilla and 
Valle del Cauca

Training and virtual support for teachers of the “Compass 
and Acceleration of Learning” program and its 
implementation for the training of, in principle but not 
limited to, 332 teachers. This, through virtual learning 
environments, which includes remote support for linked 
teachers within the framework of the components of the 
agreement.

Contribute to the improvement of the quality of the initial 
education of girls and boys, through the recognition, 
accompaniment, transformation and re-signification of the 
pedagogical practices of 800 educational agents, 
community mothers and fathers.

Implementation of the MAS+ 2020 program to 1,114 
educational agents in different cohorts.

Contribute to the improvement of the quality of the initial 
education of girls and boys, through the recognition, 
accompaniment and transformation of the pedagogical 
practices of the educational agents.

Contribute to the improvement of the quality of the initial 
education of girls and boys, through the recognition, 
accompaniment, transformation and re-signification of the 
pedagogical practices of 100 educational agents, 
community mothers and fathers.

Join efforts to strengthen family care, upbringing and 
financial practices for the prevention of violence against 
children, within families in the framework of the Covid-19 
social and health emergency virtually.

Donation of scholarships for 50 entrepreneurs from the 
Seedbeds Level in the Business Strengthening program.

Strengthen community cohesion in the receiving 
communities of the migrant population to guarantee the 
right of girls and boys to live free of violence.
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64

Transformation with 
Commitment and 
Participation with 

Sustainable Communities

Ginebra, Valle 
del Cauca

Join efforts to strengthen the social fabric of the 
communities, through the application of our own 
methodologies that allow the development of community 
management, compliance with the rights and duties of the 
beneficiaries, productive inclusion and security and 
coexistence. This, based on its comprehensive development.
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United Way - Dividend forColombia
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VENSIT II 2020

Improving the Quality of 
Initial Education

Strengthening Family and 
Society Links - Family and 

Upbringing Modality

Global Classroom – Basic Skills 
Modality

Full Bellies Food Safety

Cali

Venezuela

National

Cali Éxito Foundation

WWB Foundation

Andrés Bello Catholic University

Obeso Mejía Foundation, Antonio Obeso 
and Luz Mejía Foundation

Cali

Join efforts to generate job opportunities for the 
Venezuelan population with international protection needs 
and Colombians in a vulnerable situation through tailored 
training processes, business management for job placement 
and comprehensive support for job sustainability.

Qualify the care provided by ICBF community mothers and 
fathers in communes 13, 14, 15, 16 and 21. This, through a 
professionalization process led by the Carvajal Foundation 
School. Each participating community mother and father 
will receive the title of Professional Technician in Early 
Childhood.

Join efforts to strengthen family care, upbringing and 
financial practices for the prevention of violence against 
children within families in the framework of the Covid-19 
social and health emergency, virtually.

Provide technical assistance and support to UCAB during 
the EGRA Test process, for a sample of up to 2,400 students.

Deliver free of charge to the donee, who accepts it, the 
amount of forty million pesos in current currency 
($40,000,000) for donation, in order to include the 
beneficiaries of the PSA. This, through of this act of 
liberality with the "Labor Technician in Comprehensive Care 
for Early Childhood" program, to contribute to the training 
and transformation of pedagogical practices.

68

69

70

72

73

71

Cuso International and 
Embassy of Canada

VENSIT III 2021 Cali

Join efforts to generate opportunities for income 
generation for the Venezuelan population with 
international protection needs and Colombians in a 
vulnerable situation, through social and labor training 
processes.

Cuso International and 
Embassy of Canada
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